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PART 1

ANNUAL BUDGET



CHAPTER 1

Mayor’s Report
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Executive Mayors Budget Report

1. Introduction

Mr Speaker, fellow councilors, officials, members of the public and media, you are welcome to
this Council meeting. Today we are to consider the draft IDP and Budget for the 2011/2012

financial year.

As you are no doubt aware local government elections are due to be held in May 2011.
Elections are important occasions when we, as a country, reaffirm our commitment to
democratic and accountable government by choosing representatives of the people who will
guide the work of the local government for the next five years. During this time of transition,
all role-players need to work together to ensure municipalities continue to perform their
functions efficiently and effectively. Measures need to be put in place and risks need to be
managed to ensure that the arrangements for the review of the IDP and preparation of the
budget continue smoothly during the months preceding the elections.

The risks that need to be managed during the months ahead include:

* fixing of tariffs and charges to be implemented from the start of the municipal financial year
(1July);

* approving the budget before 30 June 2011,

* ensuring financial sustainability; and

*  ensuring effective public participation.

In an effort to mitigate these risks it has been resolved to adopt the National

Treasury guidelines where the outgoing Council approves the 2011/2012 budget on 20 April
2011.

Mr Speaker, | am confident that although these arrangements has put pressure on the
administration it minimizes the risks of there not being approved budget at the start of the

financial year (1July 2011) and ensures continuity of service delivery.



The financial position of the Cacadu District Municipality is still strong, although it has a weak
tax base. The Cacadu District Municipality achieved unqualified aLtdit reports in 2006/7,
2007/2008, 2008/2009 and 2009/2010 financial years reflecting the drive towards financial
management excellence in the Cacadu District Municipality. In the 2009/2010 financial year
the Cacadu District Municipality achieved a spending of R331.3 million of the total capital and
operating budget. The overall forecasted financial performance results for the 2010/2011 year

reflect a forecasted total spending of R268.6 million and operating surplus of R5.2 million.

The Budget is more than a mere balancing of available revenue to meet expenditure needs.
The budget is a policy instrument which seeks to transform our society with huge

developmental needs.
2, Context

According to recent population estimates population figures in Cacadu District were estimated
to be 412 956. According to information received from Global Insight, the average growth rate
of the district is estimated at 1.1% which is higher than the provincial growth rate. The
population in the Cacadu District Municipality is concentrated in Makana, Kouga and Ndlambe
with more than 50% of residents in the District residing in these municipalities. The remaining
municipalities all have less than 50 000 inhabitants per municipality.

The percentage of people unemployed in the district in 2007 is 31.4% (Global Insight, 2008).
There has been a gradual increase in the unemployment rate since 1996, which originally
stood at 28.9%. The recent global recession and low growth rates predicted will undoubtedly
impact negatively on unemployment figures and contribute o increased poverty levels in the
district.

2.1  End of Term Report

Mr Speaker it is important that we recognize that we are ending our term of office in May 2011

and that we need to review the outcomes of our efforts.



We have the responsibility to answer the questions and report on the following:
- Have we achieved the development objectives detailed in the IDP? These are:

o Infrastructure Investment
e Capacity Building and Support to Local Municipalities
¢ Promotion of Economic Development

¢ Providing community services

These development objectives and projects linked fo them all have the intention of improving

the sustainable quality of life in the district.

| am convinced that this municipality has added substantial value in the district since its
inception and that we have succeeded in contributing to an improved quality of life in the
district.

Mr Speaker, | have served my second and last term as Executive Mayor of the district. |
believe that the Council has developed the necessary staff, systems, structures and services
that will pave the way for the new Council to continue achieving service delivery objectives in
the future. It has been an honour and a privileged for me to lead a team of dedicated and

committed politicians and administrators over the past 10 years.
3. IDP and Budget

Mr Speaker, the IDP, is the District's 5 year plan that guides development and service
delivery. The IDP is based on the needs of the community and the district stakeholders. The
IDP should respond to the challenges of economic growth, infrastructure and poverty in the
district. The IDP outlines the 5 year strategic objectives, key performance indicators and
targets programmes and the delivery agenda for the year ahead. The IDP also provides an
overview of intergovernmental alignment, summarises the Spatial Developmental Framework

and outlines the Performance Management System.



In 2007, the Cacadu District Municipality approved its 5 year IDP for the 2007 — 2011 electoral
term. The Municipal System Act requires a municipality to review its IDP annually, taking into
account an assessment of its performance as well as changes in priorities and external
circumstances. The new Council will adopt its own 5 year IDP in 2012,

341 Key IDP Interventions
Mr Speaker, the Cacadu District Municipality has identified a number of key IDP interventions.

These represent flagship programmes that will accelerate the achievement of the principles

contained in our Growth and Development Strategy.

1. Building sound relationships with Local Municipalities

2 Revitalising Local Government support and capacity building

3. Launch District Wide initiatives to address water crises.

4 Strenghten the Cacadu District Municipality’s role as a facilitator of inter governmental

and stakeholders co-ordination
4. High level overview of the 2010/2011 Budget

The financial position of the Cacadu District Municipality is still strong in spite of the fact that it
has a weak tax base. The Cacadu District Municipality achieved unqualified audit reports in
2006/7, 2007/2008, 2008/2009 and 2009/2010 financial years reflecting the drive towards
financial management excellence in the Cacadu District Municipality. In the 2009/2010
financial year the Cacadu District Municipality achieved a spending of R331.3 million of the
total capital and operating budget. The overall forecasted financial performance results for the
2010/2011 year reflect a forecasted total spend of R268.6 million and operating surplus of
R5.2 million.

This year we are tabling a budget amounting to R191.8 million which represents a decrease
of 41.5% over the 2010/2011 financial year adjusted budget of R328.3 million. The decrease is

mainly due to the conditional grant funds which targeting flood damaged areas in KouKamma



which were spent in the previous financial year, the provincialization of the Primary Health

Care Services and transfer of DMA Areas to local municipalities.

The Cacadu District Municipality’s projected overall spending envelope for the 2010/2011
Medium Term Budget (MTB) amounts to R268.6 million. Approximately R6.5 million will be
invested in capital infrastructure, vehicles, furniture and equipment.

The operating budget provides for many projects amounting to R123.5 million as more fully
detailed in the budget document.

41 Economic Landscape

SA consumer inflation rose to 3,7% y/y for January 2011 in line with expectations. Food and
fuel price pressures are starting to become evident. For 2010 as a whole SA CPl inflation
averaged a very respectable 4.3% yly after averaging 7.2% in 2009. During January 2011
there were two key factors impacting on inflation. The first was a relatively large 2.3% m/m
increase in food prices. The other notable increase in January was the rise in transport costs
driven by higher fuel prices. Qil prices are reaching record heights because of the risks in the
Middle East due to unrest in the oil producing countries and the risks relating to oil being
transported through the Suez Canal.

Looking ahead to 2011 there are therefore a number of clear upside risks to SA inflation,
higher energy prices, and higher commodity prices. The extent to which these prices pressures
will impact on inflation will be heavily influence by the Rand exchange rate. There is little doubt
that the relative strength of the Rand in 2010 cushioned SA from some potential damaging
price pressures, but this is likely to change in 2011, Domestically, further electricity hikes,
coupled with other service costs and administered price rises (water, medical and education)
as well as the concerning increase in wage demands could push SA inflation sharply higher in
2011.

Globally most countries are facing similar higher inflation risks with food prices and energy

prices escalating at (34%) over the past year and food index increasing to 38% yly (in dollars).



The risks of a broad based increase in the underlying global inflation is clearly rising especially
as the fragile world economy continues to recover.

4.2 Tariffs

The current tariffs were increased by 6%.

5. Medium Term Operating and Capital Budget for 2011/2012

5.1 Revenue

Mr Speaker, the total Operating Revenue Budget is estimated at R273.8 million. Revenue
derived from Equitable Share of National Revenue and the Levy Replacement Grant for the
2011 / 2012 financial year amounts fo R 12,786 million and R 52,629 million respectively. It is
evident that the demarcation process whereby DMA areas are incorporated into local
municipality areas have impacted negatively on the CDM’s share of National Revenues. The
CDM'’s equitable share has been reduced by R4,0 million which is a 23,9% reduction. On the
positive side, all municipalities who have DMA areas incorporated into their areas have
received a significant increase in their equitable share. This will enable them to continue with
the provision of municipal services in these areas. The CDM will honour its financial
commitment to all projects which are in progress in the new financial year. Investment interest
and contribution from the accumulated surplus account amounts to R18.9 million and R42.3
million respectively. Conditional Grant funding to finance project expenditure amounts to R53
million. It is evident from the details provided in the budget that the municipality is totally

dependant on grant funding from the National Treasury to finance its operations.



5.2 Allocation Per Vote

Expenditure by Vote to be appropriated Amount %
Executive and Council 50 781 26.5
Finance and Corporate Service 36 021 18.8
Planning and Development 29434 15.4
Health 10 448 54
Community and Social Services 10132 53
Housing 2 295 1.2
Public Safety 18 679 9.7
Sport and Recreation 500 0.3
Waste Management 1000 0.5
Roads 8 246 4.3
Water 17 165 8.9
Electricity 1000 0.5
Other 6177 3.2
Total Expenditure by Vote 191 778 100

Conclusion

Mr Speaker, in conclusion | express my heartfelt gratitude to:

- the members of the Mayoral Committee for providing the necessary political oversight

during the budget process;

- the municipal manager and departments;

- the Chief Financial Officer and his budget team as well as officials who have played an
important role in the compilation of the budget;

Honourable Speaker | now formally table the 2011/2012 medium term budget and annexures

for Council's consideration in terms of Section 24 (1) of the Municipal Finance Management

Act.
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CHAPTER 2

RESOLUTIONS

Capital Budget

IT IS RECOMMENDED

That the annual capital budget of R6.5 million for the year 2011/2012 and the estimates for
the two projected outer years 2012/2013 and 2013/2014 for the Cacadu District Municipality

be approved as set out in the following schedules:

- Capital budget by vote (Annexure “E”)

Operating Budget
IT IS RECOMMENDED

That the annual Operating Revenue of R191.8 million and the Operating Expenditure of
R191.8 million for the Cacadu District Municipality for the financial year 2011/2012, and the
indicatives for the projected medium term period 2012/2013 and 2013/2014 be approved as
set out in the following attachments:

The total operating budget by vote for the departments as reflected on Table A3

That the supporting information contained in the 2011/2012 — 2013/2014 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the
Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

Tariffs

IT IS RECOMMENDED

That the tariffs and charges as tabled in the Council agenda in Annexure “F” be approved
for the 2011/2012 financial year.




Budget Related Policies
IT 1S RECOMMENDED

That due to the significant change to policies as a result of the demarcation process and
incorporation of District Management Areas into the affected local municipality areas, that the
Budget Related Policies detailed below be recinded:

Indigency Policy;

Property Rates Policy;

Revenue By-Laws;

Credit Control & Debt Collection;

Tariff Policy,

Asset Management Policy;

Budget Policy;

Supply Chain Management Policy, and
Banking and Investment Policy.

® & & & & & & & O

and that the revised and updated Budget Related Policies detailed below circulated under
separate cover be approved:

Petty Cash Policy and Procedures;
Sundry Financial Policies;

Banking and Investment Policy;
Budget Policy;

Supply Chain Management Policy;
Asset Management Policy;
Virement Policy;

Credit Control and Debt Collection;
Tariff Policy; and

Revenue By-Laws.

* & & & & & & o 0

Kouga Development Agency
IT IS RECOMMENDED

The 2011/12 Operating and Capitai budget for the Kouga Development Agency as more fully
detailed on ANNEXURE H be approved.

10
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CHAPTER 3

EXECUTIVE SUMMARY

The Cacadu District Municipality's projected overall spending envelope for the 2011/2012
Medium Term Budget (MTB) amounts to R191.8 million. Approximately R6.5 million will be
invested in capital infrastructure,vehicles, furniture and equipment.

The 2011/2012 MTB has been prepared within the context of a fragile global economy, taking
into account the implications of the recovering global economy and rising inflation rates.

Within the recovering global economic environment and the local low-growth scenario, it is
expected that the Cacadu District Municipality's revenue base will be adversely affected. The
Cacadu District Municipality has also seen a slow increase in its revenue base with the
introduction of the Levy Replacement Grant. The recent demarcation process whereby the
District Management Areas (DMA) were incorporated in the local municipal areas has
adversely impacted on the CDM’s revenue base. The DORA reflects a R4.0 million decrease
in Equitable Share revenue from the previous financial year excluding councillors allowances.
The Levy Replacement Grant increased marginally from R51.1 million in the 2010/2011 to
R52.6 million in the 2011/2012 financial year which will have a significant negative impact on
the CDM's ability to perform its legal mandate and its efforts to ensure financial sustainability
in the short and medium term.

A further blow to the municipality's efforts to improve the quality of life of the communities is
the fact that no further allocation of MIG funds is available for infrastructure development as
from the 2011/2012 financial year. The impact of these revenue reductions have forced the
municipality to use greater amounts of its accumulated surplus impacting negatively on its
financial sustainability in the medium term. It therefore means that more should be done with
less, without compromising on essential programmes or services.

In the MFMA Circutar No 54, the National Treasury provides some guidelines, taking into
account the ongoing constraints on the revenue side, municipalities are made aware that
tough decisions will have to be made on the expenditure side and that priority ought to be
given to:

¢ Ensuring that drinking water meets the required quality standards at all times,

e Protecting the poor from the worst impacts of the slow recovery in the labour market;

¢ Supporting meaningful local economic development (LED) initiatives that foster
micro and small business opportunities and job creation;

¢ Securing the health of their asset base (especially the municipality’s revenue
generating assets) by increasing spending on repairs and maintenance; and

e Expediting spending on capital projects that are funded by conditional grants.

National Treasury advises municipalities to pay special attention to controlling unnecessary
spending on nice-to-have items and non-essential activities, such as foreign travel, councillor
and staff perks, advertising and public relations activities. Attention should also be given to
ensuring value for money is obtained when using consultancy and other outsourced services.

11



Municipalities must also ensure that their capital budgets reflect consistent efforts to address
the backlogs in basic services and the refurbishment of existing network services.

Accordingly, the Cacadu District Municipality's 2011/2012 MTB was guided by the following
principles:

Producing a credible balanced budget:

Maintaining fiscal stability and financial sustainability,

Maintaining the commitment to deliver quality services;

Collectively managing the costs down;

identifying alternative funding;

Reviewing all Cacadu District Municipality's services and programmes for

operational efficiencies to improve service levels and delivery;

» Ongoing costs should be funded with ongoing revenues by aligning recurring
expenditures with recurring revenues, on a level that can be reasonably sustained and
reduce reliance on one-time funding;

o Further managing down general expenditure and contracted services. The choice of a
service provider should be based on which service provider can provide the service most
effectively at the lowest cost; and

* Maintaining all assets at a level adequate to protect the capital investment and minimise

future maintenance and replacement cost.

In addressing the budget pressures, the Cacadu District Municipality will continue to
implement cost reduction, mainly by scrutinizing discretionary items, not limited to the
following:

Scaling down the cost of consulling services;

Paying bills on time so that no late charges are incurred;

Limiting printing, e.g budget book, IDP, financial statements and other publications;
Managing overtime;

Managing breakaways;

Managing IT costs (no unnecessary purchases of new laptops, computers, printers, etc);
Delaying conferences and seminars;

Re-negotiating some of the contracts where necessary;

Limiting purchasing of furniture; and

Limiting office renovations.

The financial position of the Cacadu District Municipality is still strong. The Cacadu District
Municipality achieved unqualified audit reports in 2006/07, 2007/2008, 2008/2009 and
2009/2010 reflecting the drive towards financial management excellence in the Cacadu
District Municipality. In the 2009/2010 financial year the Cacadu District Municipality achieved
a spending of R331.3 million of the total capital and operating budget. The overall forecasted
financial performance results for the 2010/2011 year reflect an expected total operating
expenditure (including project expenditure) amounting fo R268.6 million and a calculated
operating surplus of R5.2 million. This calculated surplus includes an amount of Accumulated
surplus reflected as income.



The Cacadu District Municipality's IDP is the primary point of reference for the MTB. In turn,
the IDP is influenced by the support needs in the District. The aim is to align the financial
resources to the Cacadu District Municipality's strategy and priorities, as well as continuously
looking for efficiencies in all activities and programmes.

The 2011/2012 MTB continues to address the following key IDP interventions:

Promotion of Economic Development;
Infrastructure Investments and Infrastructure Maintenance and Planning in the district;
Capacity Building and Support to local municipalities; and

Provision of Community Services including environmental heaith services and disaster
management services.

Economists agree that the Eskom Tariff increase and the increase in the cost of fuel is a
substantial blow and one that will have a negative impact on both inflation and economic
growth. There is no doubt that the cost of goods and services will increase and it has
therefore been decided to increase tariffs and charges as well as the property rates

In times like these where we are aware that the economic downturn has adversely impacted
on households, especially the poorest of the poor households, we need to agree that creating
jobs and increasing employment is South Africa’s most critical objective.

The Cacadu District Municipality will therefore focus on maximizing its contribution to job
creation by:

o Ensuring that service delivery and capital projects use labour intensive methods wherever
appropriate;

Ensuring that service providers use labour intensive approaches;

Supporting labour intensive LED projects;

Participating fully in the Extended Public Works Programme.

Implementing intern programmes to provide young people with on-the-job training.

The challenge for all municipalities in South Africa is to support these government initiatives
and to do more within the existing resource envelope.

13
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CHAPTER 4

ANNUAL BUDGET TABLES

The Cacadu District Municipality's projected overall spending envelope for the 2011/2012
MTB amounts to R198.3 million. Approximately R6.5 million will be invested in infrastructure,
vehicles, furniture and equipment items.

Operating Budget

The Cacadu District Municipality presents an Operating Revenue Budget of R191.8 million for
the 2011/2012 financial year. This estimate represents a decrease of 30.0% for revenue over
the 2010/2011 financial year. The decrease is as a result of the Kou-Kamma Flood Relief
allocations which will be spent by 30 June 2011, provincialisation of the Primary Health Care
Services and reduced revenue as a result of the transfer of the DMA area to local
municipalities.

The table below sets out the medium-term revenue and expenditure budget for the 2011/2012
— 2013/14 period.

Details - Forecast Budget | Estimate Estimate
Budget 2011/2012 | 2012/2013 2013/2014
2010/2011 '
Rm Rm Rm Rm
Revenue 273.8 191.8 123.0 128.7
Expenditure 268.6 191.8 123.0 128.7
Surplus (Deficit) 52 - - -

The operating expenditure includes a substantial amount in respect of projects and support
programmes summarized below and more fully detailed in Annexure “A”.

The Cacadu District Municipality is projecting a balanced budget for 2011/12, 2012/2013 and
2013/2014. Should any surpiuses be realized these will be applied fowards the capital
infrastructure investment. The municipality's projects and programmes are summarised
below.

Projects and Programmes R'm

Economic Development 31.6
Office of the Mayor 2.3
Infrastructure Services and Planning 60.3
Municipal Manager's office 15.9
Finance and Corporate Services 12.4
Health 1.0

Total 123.5

14



Financing of Projects & Programmes

" Funding Sources L R'm -

GRANTS: PROVINCIAL 25.0
GRANTS: NATIONAL 28.2
ACCUMULATED SURPLUS 42.3
OTHER INCOME 1.4
SUNDRY CREDITORS 2.4
REVENUE 24.2
TOTAL 123.6

Revenue
The decrease of 30%% in revenue is mainly as a result of the decrease in grant funding.
Tariffs

For the 2011/2012 year the tariffs will increase by 6%

Expenditure

The actual approved budget for 2010/11 financial year excluding project expenditure
amounted to R131.2 million. The new forecast for the period is R113.5 million which
represents a decrease of 13.5%. This is mainly due to vacant positions and lower spending
on other general expenditure. The decrease on the forecast overall expenditure compared to
the 2011/12 budget reflects a decrease of 28.6% due to a decrease in grants available for
projects.

The 2011/2012 budget has been prepared on the basis of budget constraints. However, it is
acknowledged that Cacadu District Municipality still needs to fund programmes and continue
to invest in its infrastructure projects and support programmes to ensure that service delivery
is maintained and remain responsive to the community’s needs.

Cacadu District Municipality's budgeted balance sheet shows a continuation of a strong
financial position. However, the greater utilization of Accumulated Surplus to finance
operating expenditure will adversely affect the financial sustainability in the medium term.

Cash Position

The cash position is expected to decline in the current financial year primarily because of the
decline in revenue and also because Cacadu District Municipality has less conditional grant
income at its disposal. Cash and cash equivalents are expected to improve at the end of the
2010/2011 financial year. This may change in the outer years as a result of the decline in the
Accumulated Surplus and interest earnings.

18



Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of Cacadu District
Municipality’'s budget from all of the major financial perspectives (operating, capital
expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality's commitment fo eliminate basic
service delivery backlogs.

Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF

b. Capital expenditure is balanced by capital funding sources, of which are;
. Internally generated funds from a combination of the current operating

surplus and accumulated cash-backed surpluses from previous years.

16



DC10 Cacadu - Table A1 Budget Summary

2011112 Medlum Term Revenue &

Description 200778 260819 2009H0 Current Year 200111 Expendilure Framework
R thousands Audited Audited Audited Criginat Adjusted Fult Year | Budgef Year | Budget Year | Budget Year
) Qutcome Cutcome Qutcome Budgel Budget Forecast 208112 +1 2012113 | +22013114
Financlal Performance
Property rates 28 3i 174 365 365 367 - - -
Service charges 192 213 240 220 220 217 - - -
Invesiment revenue 2522 42,961 30,818 24,865 24,865 20,749 18,930 17,660 19,486
Transfers recognised - operational 187,272 201,114 281,268 211,077 248,247 214,59 125,385 88,760 92,341
Cther ovn revenue 5833 14,629 1,523 42,875 54,658 37,908 47,463 16,603 16,888
Total Revenue (e)(c]udlng capital fransfers and 215248 258,948 314,[}21 279,402 32833 273,838 191,778 123022 128,115
contributlons)
Employee costs 25816 22,753 30,428 38317 38317 3,192 37,792 40,072 42,083
Remaneration of councl'ors 3,806 4472 4,532 5,085 5,065 4,684 6,040 8,402 6,723
Depreciation & asset impairment 2521 1,996 2,102 1,487 1487 1,100 1,031 1,087 1,143
finance charges 113 152 110 - - - - - -
Materials and bulk purchases 13 13 13 15 15 13 - - -
Transfers and grants 136,411 145316 221,634 148,157 186,626 185,103 63,368 24,025 25453
Other expenditure 3,014 51,645 66,875 85,362 95,845 76,538 83,548 51,436 53,314
Total Expenditure 199,493 233,348 325,102 279,402 328,34 268,628 191,778 123,022 128,715
Surplusi(Deficit) 16,455 25,601 (11,680 - - 5209 - - -
Transfers recognised - capital 2,163 172 - - - - - - -
Confributions recoegnised - capitat & conlributed assals| - - - - - - - - -
Surplusi{Deficlt] after capltal fransfers & 18,618 25,773 {11,680} - - 5,208 - - -
contributions
Share of surplas! (deficit) of asscciale - - - - - - - _ .
Surplusi{Deflcit) for the year 18,618 95,713 {11,680) - - 5,209 ~ - -
Capital gxpenditure & funds sources
Capital expenditure 3,837 3,742 3,397 6,177 7,102 7,102 6,552 2500 1,500
Transfers recognised - capital 2,163 172 457 - 135 135 - - -
Public contributions & donations - - - - - - - - -
Borrowing - - - - - - - - -
Internally generated funds 1,674 3510 2,940 6,177 6,267 6,967 6,552 2500 1,500
Total sources of capital funds 3,837 3,742 3,397 6,177 7,102 7102 6,552 2500 1,500
Financial position
Tolal current assels 408,711 434,173 58,277 271,740 281,312 317,878 270,699 247 814 242,630
Total non cureent assets 59,517 88,305 85,629 85,772 85,172 86,159 91,680 94,180 93,037
Total cisreent liabilities 189,163 203,227 149,100 51462 59,705 94,849 49,962 28,219 23,103
Tetal non curcent Habiiies 47,110 49,872 51,180 49,830 §1,168 51,158 51,168 51,158 51,158
Community wealth/Equity 213,414 253,016 249,767 256,221 256,221 261,030 261,258 262617 261407
Cash flows
Net cash from {used) operating 133,087 30,534 (44,361} (97.602) {89,3t1) {51,070 {41,502} {17,300} {3.7112)
et cash from (used) investing 39 (3,112 {3,367} {1,629) {1,629) {1,629 (6,552) {2,500} {1,500)
Net cash from (used) financing {0} {15} 14 - - - - ~ -
Cash/cash equivalenls at the year end 310,942 33849 368,704 261415 275,167 314,008 265,953 246,153 240,944
Cash backing/surplus reconclliation
Cash and investments avafable 381,540 407,805 355,322 267 475 275,167 314,008 265953 248,153 240,944
Applicalion of cash and invesimenls 334,375 371537 279,659 79,226 00,354 160,602 82,151 47815 37,080
Balance - surplus {shorifall} 47,165 38,368 75,663 188,249 185413 153405 183,803 198,238 203,861
Asset management
Asset register summary (WDV) 3,583 13,640 13,014 13,015 13015 13615 13,015 13,015 13015
Depreclation & asset impairment 2,521 1,996 2102 1,487 1,467 1,100 1,031 1,087 1,143
Renewal of Existing Assels - - - - - - - - -
Repairs and Maintenance 651 1,033 952 - 2009 2455 1,795 1,846 1,885
Free services
Cost of Free Basle Sesvices provided 45 61 67 72 72 72 - - -
Revenue cost of free services provided 46 81 2,610 2612 2612 2612 - - -
Households below minimua service Jevel
Waler. - - - - - - - -
Sanitation/sevierags: - - - . - . - - -
Energy: - - - - . - - - -
Refuse: - - - - - - - -
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DC10 Cacadu - Supportlng Tahle SA1 Supportinging de!

all to ‘Budpgeted Financlal Pecformance’

200713

o] 20030

Current Yoar 2016411

011142 Medium Term Revenue & Expenditure
Framowork

Deseriplion

R theusand

Audited
Outcoms

Avsfited
Outcoma

Audited
Ouitome

Origlnal
Budget

Adjusted
Budget

Full Year
Ferecast

Budget Year +1|Budgat Year +2
201813 W14

Budgel Year
2081012

REVERUEITEMS;
Property rates
Tetal Properly Rales
kess Revenue Foreaine
Nzt Property Rates

Servica charges « electriciy revenus
Totd Servioa ohargas - eleclricly teverua
ks Renenis Foregune

Nat Servica charges - electicity revenue
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et Sarvice chargas - water sevenus
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Hat Service charges - sanitatien revenus
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Tolal Employea tefated costs

Contributions recognised - capital
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Depreclation & asset Impalrment
Depredgton of Property, Piant & Sgupment
Leass emortsaton

Captal ssselimparment

Total Deprectation & assetimpalmment

Bulk purchases

Erecticily Bulc Puchases

Water Bulk Purchasss

Tolal bulk purchases

Conlracted services
Cher .
sub-total
ARocations o organs of state;
Eeciriciy
Walar
Santaticn
Ofer
Total contracied senvices

Other Expenditure By Typa
Cotecfoncosts

Contributions to ‘pher’ provisons
Conuttant feas

Audtizes

Generd eaptniss

Cter Expendura By Tyre
Repers and matlenance
Discounsng of Posterplmed
Fa vstia adistmen!
‘Arbiarialioss

15885
20060
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|85
.U
845

15424 13,635
+1518 1543
2,193 1978

ce o ml e

Vg IR B
.31 oM 493
548 o hG4 ST
- 5473 5835 : -

73,155
552t

8762
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2042

fz2d pin) 28
=3 &72 8%

25616

015 0428 3317

ELA0 Y
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392 40412 42043

25616

215 30428 38,317

ELE TS

3,192

31,792 40,072 rxiey

251

1526 1,487

176 L

1487

1031 1,087 1,143

2,521

i3

2102 1481

IO < D

1457

15

1,031 1037 1,143

13

2019

sy o aee
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L g

3674

3697 4059 4358

2315

765 EXTE] E0)

3640

3674
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EATSS 3640

IREL: .2 12

6,29 81,610
52
5695
3

72,154

Total ‘Othar” Expenditure

20,323

45973 £5,.240 81,622
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T2164

79,501 41,108 48686

{Repz'rs and Maintenance
by Expenditurg tem
Employee tefalad cog's
Oher malerials
Confracied Services
Oher Expendtues
Total Repales and Melnlenance Expendituce
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DE10 Cacadu - Supporling Table SAZ Matrix Financlal Performance Budgel {revenue source/ex

engiure type and depl)

Daseripion

Exsoutive and
Councd

Flrange and
Corporate
1nkes

Planning and
Infrastructure

Heakh

Community Heuslng
i Socled
Senvlias

PubEz Salely

Spasts and
Recceaton

Waste
Managemrint
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Tehal
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Propariyratss
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Sarvics chages - wikar reveruz
Senvies charges - sandation revsa
Serdoa chargss - refuse renenuz
Senvics chargss -oher
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Iresteanad - evemal mvesims!
Irtere st eanad - olfstanding deblvs
Eridands reeted
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Ucaces and permis

Agehey 8anices

Otwrrevend

Trensters recogrised - cpiredond
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipal services into 12 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms of each of these
functional areas which enables the National Treasury to compile a complete set of
government reports.
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DC10 Cacady - Table A2 Budgeted Financial Performance {revenue and expenditure hy standard classification)

Standard Classification Description

200718

20089

200910

Current Year 2010114

2011112 Medlum Term Revenue & Expenditure

Framework
R thousand Audlted Audifed Audited Qiiginal Adjusted Full Year | Budget Year | Budget Year | Budget Year
Cutcome Cutcome Oufcome Budget Budget Forecast 2011112 12012143 +2 2013114
{Revenue - Standard

Governance and admlnistration 78,856 120,708 100,210 114,145 123,471 115,076 115,603 105,557 110,785
Executive and council 3,528 14,132 1,337 3,276 17,602 17,105 20,621 12,503 13,069
Budget and treasury office 72,188 102,013 84,532 89,145 99,145 89,548 85,866 87,186 91,560
Corporate services 3,141 4,681 4,341 6,724 6,724 8422 9147 5,858 6,156

Communtily and public safefy 36,679 44,297 46,508 63,420 50,463 44,320 25,623 8,154 8,568
Communily and social services 2,048 3403 ) 201 6,539 3201 160,132 6,704 7,168
Spor and recreation 1,224 i} 1,057 893 892 899 - - -
Public safely 2874 4,178 5,157 9,951 13,851 13,353 13,176 1,601 1,001
Housing 3876 698 1,210 2935 3495 2086 1,850 - -
Heallh 26,657 35,916 39,068 49,443 25,679 24,182 1,365 359 3%

Economic and environmental services 86,082 83,768 158,369 27,663 99,891 80,676 30,394 8,811 8,81
Planning and development 6,272 6421 15,640 19,300 28,544 16479 23,235 8,800 8,800
Road fransport 79,064 77347 142,728 8,363 71,347 64,197 7,169 11 1
Environmental protection 806 - - - - - - - -

Trading services 9,833 8,725 9,815 74,205 53,108 31,894 18,208 - -
Eleclricily 81 41 54 2540 2,000 1,000 1,000 - -
Water 5950 8,379 9,665 72010 49,825 30,604 16,208 - -
Wasle waler management 3,713 223 - - - - - - -
Wasle management 88 82 98 95 1,283 260 1,000 - -

Other 3 1,452 1,353 - 1,422 1,872 950 500 550

Total Revenue - Standard 211,454 258,949 316,254 279,442 328,354 273,838 191,778 123,022 128,715
Expenditure - Standard ’

Governance and administrafion 40,968 64,964 64,158 83,927 93,287 76,935 86,802 78,612 g2427
Executive and councit 22,212 38,895 35,661 48,576 57,916 42575 50,782 48,288 50,565
Budget and reasury office 4497 8,155 7,635 11,039 12,509 1,184 12459 9,059 9464
Corporate services 14,259 17,913 20,861 23411 22831 23,197 23,561 24,265 22398

Communlty and public safety 54,859 56,648 58,289 77,740 64,171 59,187 41,954 25,421 26,761
Community and social services 2,093 3407 8i 201 6,539 3,201 10,132 6,784 7,168
Sport and recreation 2,008 537 2410 1,599 1,599 1,693 500 500 500
Public safely 5,154 12,495 10,165 14417 18,314 18,558 18,5719 7,768 7,083
Housing 12,954 410 1634 3483 4,043 2,830 2,285 385 383
Health 29651 39,747 44,179 58,040 34,276 33,200 10,448 10,054 10,727

Economic and environmenfal services 91,305 93,938 170,302 34,852 107,083 92,533 37,680 16,132 16,512
Planning and develoament 10,925 13724 23,207 24418 33,664 26,909 29434 14,970 15,293
Road transport 80,380 80,214 147,095 10436 73420 £5,624 8,246 1,162 1,219
Envirormental prolection - - - - - - - - -

Trading services 10,506 10,106 25,858 75,068 53,57 32458 19,165 1,014 1,065
Eleciricity 145 135 4,854 2,074 204 1,020 1,000 . - -
Waler 6,641 9,740 20,996 72,975 50,730 34,235 17,165 1,014 1,065
Wasle waler management 3713 223 - - - - - - -
Wasle management 8 8 8 20 1,207 202 1,000 - -

Other 364 7,693 9,327 7,855 9,242 7,514 6,177 1,843 1,950

Total Expenditure - Standard 195,061 233,346 327,933 279,442 328,354 268,628 181,778 123,022 128,715
Surplusf{Deflclt} for the year 16,452 25,503 {11,679} - - 5,209 - - -
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DC10 Cacadu - Table A2 Budgeted Financtal Perfarmance (revenue and expendiiure by standard classification)

Standaed Giassification Descriplion 200718 20089 200340 Cursent Year 2010011 20412 Medui Tetm Reveave & Expeadire .
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +£|Budgel Year +2
Gulcome QOulcome Qutcome Budget Budget Forecast 20f1/t2 201243 201314
Revenue - $tandard
Municipal governanc¢ and adminlslration 18,85 120,708 100,210 114,145 123,474 115,076 115,603 105,557 110,785
Executiva and countil 3528 14,132 1337 8276 17,602 7,105 208621 12,503 13,069
KMayer and Counci 1120 0,395 {1.042) 1,643 1673 4,654 2931 2033 2,144
Municipal Manager and Direclors 2408 3737 2378 6,633 15030 15,45t 17,690 10,470 10,925
Budget and treasury office 72,188 102,013 94,532 69,145 93,145 86548 85,885 87,186 91,560
Comorala services 3141 4561 4341 6724 6,124 3,402 9,117 5,868 6,155
Human Resources 77 405 233 1,383 1,383 385 980 985 1,008
Information Technology 126 - - - - 5 - - -
Froperly Servicas 446 8566 284 970 970 978 1073 1,138 1,195
Other Admin 2392 3,200 3318 4,371 4371 7,054 1083 3,735 3953
Community and public safely 36,679 44297 45,508 63,429 50,463 44,320 26,623 81584 8,568
Community and secial servicas 2048 3,403 16 201 6,539 3,204 10,432 B794 7,168
Libraries and Archives 2,047 3,265 - - 6338 3,000 10,132 5,794 7,168
Museums & Art Galerlas elc - - - - - - - - -
Communily halls and Facilities - - - - - - - - -
Gamalerias & Cremaloriums 1 138 16 )l 201 204 - - -
Child Care - - - - - - - - -
Aged Care - - - - - - - ~ -
Ofher Comnunity - - - - - - - - -
Ofher Soclal - - - ~ - - - - -
Sport and recreation 1,224 10t 1,057 899 899 85% - - -
Public safsly 2814 4,178 5,157 9,451 13,851 13,353 13,176 1,001 1,001
Police - - - - - - - - -
Fire 1,683 1,253 2541 8951 9,821 8.8 12,176 1 1
Civil Defence - - - - - - - - -
Streef Lighting - - - - - - - - - |
Ofher 1,194 2,925 2615 1,000 4,030 4532 1.000 1,000 1,000
Heusing 3,876 698 1,210 2,935 3,485 2,086 1,950 - -
Health 26,857 35,916 39,058 49,443 25,679 24,782 1,385 359 399
Clinics 26,657 35,916 39,068 49,443 25679 24,782 1,365 359 399
Ambulance - - - - - - - - -
Qfher - - - - - - - - -
Economle and environmental services 85,082 83,768 158,368 27,663 99,851 80,676 30,394 8811 8,81t
Planning and davelopment 6,272 6421 15640 19,300 28,544 16,479 23,235 8,800 8,800 |-
Economic Development/Planning 3,157 1,167 8533 AL 15,857 11,158 11,835 2000 2,000
Town Planning/Building enforcemenl 3,115 5,254 7.007 12,150 12,687 5321 11,400 6,800 6,600
Licensing & Regufation - - - - - - - - -
Road lransport 79,004 1,347 142,728 8,363 1,347 64,197 7,159 1 1
Roads 79,004 77,347 142,729 8,363 75,347 64,197 7,159 i 1"
Public Buses - - - - - - - - -
Parking Garages - - - - - - - - -
Vehicle Licensing and Tesling - - - - - - - - -
Gther ~ - - - - - - - -
Environmenta protection 806 - - - - - - - -
Poltution Controf - - - - - - - - -
Blodiversify & Landscape - - - - - - - - -
Cther 895 - - - - - - - -
Trading services 9,833 8725 9,815 74,205 53,108 31,894 18,208 - -
Electricly ] [} 54 2,040 2,000 1,000 1,000 - -
Elaclricify Distribution - - - - - - - - -
Elecidcity Ganeralion 81 43 54 2,040 2000 1000 1,000 - -
Water 5950 X5 9,665 72,010 49,825 30504 15,208 - -
Waler Distribution 5950 8373 9,665 72070 49,825 30,604 16,208 - -
Waler Storage - - - - - - - - -
Wasle waler management 3713 f7x) - - - - - - -
Sewerage 3713 3 - - - - - - -
Storm Weter Management - - - - - - - - -
Public Toifeis - - ~ - -~ - - - -
Wasla management 88 82 96 95 1,283 290 1,000 - -
Solid Wasle 88 82 95 95 1,283 20 1,000 - -
Other 3 1,452 1,383 - 1,422 1,872 450 500 550
Aj Transport - - - - - - - - -
Abattolrs - - - - - - - - -
Fourism 3 1,452 1,353 - 1.422 1,872 950 500 550
Foresty - - - - - - - - -
Markels - - - - - - - - -
Total Revenua - Standard 211,454 258,949 316,254 279442 328,354 273,838 161,178 123,022 123,715




DC10 Cacadu - Table A2 Budgeted Financial Performance (revenue and expendilure by standard classification)

201112 Hedium Term Revenue & Expendiere

Standard Classification Description 20078 20083 200910 Current Year 2010011 Framework
R thousand Audited Audifed Auvdited Griglnat Adjusted Full Year Budget Year (Budgel Year +£|Budgel Year +2
CQulcome Culcome Oulcome Budgel Budget Forecast 0112 pai ik 2034
Expendiluge - S1andard
HMunicipal governance and administration 40,968 54,964 64,158 83,927 93,287 16,935 86,802 18,612 2427
Executive and councit FZ¥iF] 38.69% 35,661 43,576 57,945 42,515 50,782 48,288 £0,565
Mayor and Council 1597 22409 16,975 22,883 22,948 12,188 13,770 13450 14,034
Municipal Manager and Direglors 14615 16,487 18,655 25693 34995 0377 3011 34838 36,531
Budget and treasury offica 4497 8,155 1,635 11,939 12,509 11,164 12,459 9,059 9,454
Corporate senvices 14,259 17,913 20,861 23411 22,831 23,197 23561 21,265 22,398
Human Resources 2,232 2554 3048 5,105 5,105 4845 4,89 5096 52713
Informalion Technology 1,600 1,749 1,956 2,092 2,092 2,190 3,005 3324 3837
Properly Services 833 60 69 1,596 1,048 1,465 1,140 1,225 1,289
Olher Admin 9,594 13,550 15,787 14519 14519 14597 14,520 11,619 12,199
Community and public salety 51,659 56,648 58,239 11140 64,771 59,187 41954 25421 26,764
Community and sociel sendces 2,093 3457 8t 20 6,533 3201 10,132 6724 1,168
Libraries and Archives 2047 3259 ¢ 0 5338 3,000 10,132 6,794 7,168
Museums & Arf Gallerigs olc - - - - - - - - -
Communily halls and Facilifles - - - - - - - - -
Cemelerios & Cremaloriums 46 198 8t 201 201 201 - - -
Child Care - - - - - - - - -
Aged Care - - - - - - - - -
Olfrer Community - - - - - - - - -
Olher Social - - - - - - ~ - -
Sport and recreation 2006 537 2476 1,599 1,599 1,500 500 500 500
Pubfic safefy 5154 12,495 16,165 14,417 18,314 8,558 18,579 7,708 7,983
Police - - - - - - - - -
Firg 1,320 5,602 4592 8577 10,447 9,635 13,243 2,501 2,156
Civil Defence - - - - - - - - -
Streef Lighting - - - - - - - - -
Other 3,834 6,893 5473 4,840 7,868 88713 5,368 5607 582§
Housing 12,954 410 1,694 3433 4,643 2,530 2,495 165 383
Health 29,654 39,747 44179 58,040 34,576 33,200 10,448 10,054 10,721
Clinics 29,616 33,269 44,179 55,040 34,716 33,200 10,448 10,054 10,727
Ambulance - - - - - - - - -
Other 1 418 - - - - - - -
Economlc and environniental services 91,305 93,938 110,302 34,852 107,083 92,533 37,680 16,432 16,512
Planning and dewelopment 10,925 13,724 23207 24,416 33,664 26,509 29,434 14,970 15,293
Economic Development/Planning 5,080 5218 11,867 8229 16,935 11,905 13,038 3,269 3,326
Fown Planning/Building enforcement 5,844 8,506 11,340 16,187 16,728 15,005 16,396 1,701 11,967
i.icansing & Regulalion - - - - - - - - -
Read fransport 8,380 80,214 147,085 10,436 13,420 65624 8,246 1,162 1,219
Roads 80,380 80,214 147,085 10,436 13420 65,624 8,246 1,162 1,219
Public Busss - - - - - - - - -
Parking Garages - - - - - - - - -
Vehlele Licansing and Testing - - - - - - - - -
Qther - - - - - - - - -
Environmentd profection - - - - - - - - -
Pollution Conlrof - - - - - - - - -
Biodiversily & Landscapa - - - ~ - - - - -
Other - - - - - - - - -
Trading services 10,508 0,108 25358 150868 53,971 32,458 19,165 1,014 1,065
Eteclricily 145 135 4,854 2,074 2,034 1,020 1,000 - -
Electricity Distribution - - - - - - - - -
Eleclricily Generation 145 135 4,854 2074 2034 1,020 1,000 - -
Water 6,641 9,740 20995 72,515 50,730 31,235 17,165 1014 1,085
Waler Dislribulion 6,641 9,740 20,99 72975 50,730 31,235 17,165 1014 1065
Waler Slorage - - - - - - - - -
Wasta walsr management 3,13 223 - - - - - - -
Sewerage 343 223 - - - - - - -
Storm Weler Managemen! - - - - - - - - -
FPubllc Toilets - - - - - - - - ~
Wasle management [ 8 [ 0 1,207 FL7] 1,000 - -
Solid Wasle & 8 8 20 1.207 202 1.000 - -
Olher 364 7,693 9327 7,855 3,242 1514 6177 1,343 1,950
Al Franspor - - - - - - ~- - -
Abatioirs - - - - - - - - -
TFourism 384 7,643 937 7,859 9,242 7,514 6177 1843 1,950
Forestry - - - - - - - -~ -
Harkels - - - - - - - - -
Tolal Expenditure - Standard 195,001 233,346 327,933 219442 328,354 268,628 191,178 23,022 128,715
SueplusiDeficit) for the year 16,452 25,603 §11.679) - - 5,209 - - -




Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal
vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted
operating performance in relation to the organisational structure of Cacadu District
Municipality.
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DC10 Cacadu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

204112 Medium Term Revenue &

Vote Descriptien 2007/8 2048/ 2009/10 Gurreni Year 201011 Expenditure Frameviork
R thousand Audited | Audited | Audited | Original | Adjusted { Full Year Budget Year | Budget Year | Budget Year
Outcome | Oufcome | Outcome | Budget Budgef | Forecast 201112 +1 2012113 | +22013114
Revenue by Vole )
Executive and Council 3528 14,132 1,337 8,276 17,602 17,105 20,621 12,503 13,069
Finance and Corporate services 72,371 103,558 95,640 102,267 102,267 94,369 94,982 93,054 97,716
Planning and Infrastructure 6,272 6,421 15,640 18,300 28,544 16,479 23,235 8,800 8,800
Health 26,657 35915 39,003 49,443 25,679 24,782 1,365 359 399
Communily and Social Services 2,047 3.402 81 201 6,539 3,201 10,132 6,794 7,168
Housing 3.876 698 1,210 2,935 3,495 2,086 1,950 - -
Pubtic Safety 3,600 4,178 5,157 9,951 13,851 13,353 13,176 1,001 1,001
Sports and Recrealion 1,224 104 1,057 859 899 899 - - -
Wasle Management 3,801 305 96 95 1,283 290 1,000 - -
Roads 79,004 17,347 142,729 8,363 71347 64,197 7,169 i1 1
Waler 5,051 8,379 8,665 12,070 49,825 30,604 6,208 - -
Electrisily 81 41 54 2,600 2,000 1,000 1,000 - -
Other 3 1,452 1,353 - 1422 1872 950 500 550
Total Revenue by Vote 208,496 | 255,931 330 275800 | 3247531 270,236 191,778 123,022 128,715
Expenditure by Vote fo be appropriated
Executive and Counglf 22,222 38,904 35,063 48,586 57,946 42,575 50,781 48,288 50,565
Finance and Corporate services 15,613 23,043 25,048 31,738 31,739 30,759 36,021 0,324 31,862
Planning and Infrastructure 10,925 13,722 23,207 24,416 33,664 26,908 29434 14,970 15,203
Health 29,752 39,748 44,179 £8,040 34,276 33,200 10,448 10,054 10,727
Community and Soclal Services 2,092 3,457 8 20 6,539 3,201 10,132 6,744 7,168
Housing 12,954 41 1,604 3,483 4,043 2,630 2,295 365 383
Public Safety 5,154 12,495 10,165 14,417 18,314 18,558 18,579 7,708 7,983
Sporis and Recreation 2,006 537 2,170 1,589 1,599 1,569 500 500 500
Wasle Management 3719 230 8 20 1,207 202 1,000 - -
Roads 80,360 80,214 147,908 10,436 73,420 65,624 8,246 1,162 1,218
Waler 6,642 9,740 20,996 72975 50,730 31,235 17,165 1,014 1,065
Elecldcity 145 135 4,654 2,034 2,034 1,020 1,000 - -
Cther 384 7,693 9,327 7.855 9,242 7.514 6,177 1,843 1,950
Total Expenditure by Vole 109,969 | 230,328 | 324,700 | 275800 3247531 265,027 191,778 123,022 128,715
Surplusi{Deficit) for the year 16,527 25,603 (11,679} ] 0 5,209 - ) (]
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DC10 Cacadu « Table A3 Budgeted Financial Performance (revenue and expenditure by municipat vote)A

Vole Descrption

20078

200819

200010

Current Year 2010/11

201%#12 Medlum Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Fulf Year Budget Year {Budget Year +1[Budget Year +2
Quicome Gutcome Qulcoma Budgst Budget Forecast 2041112 201213 2013114
Revenue by Yole
Executive and Council 3,528 14,132 1,337 8,276 17,602 17,105 20,621 12,503 13,06¢
Councis Expenses 1,092 14,318 1,498 1,643 1,673 1,654 2,931 2,033 2,144
Mayoral Commillee 28 (924} {2,540} — - - - - -
Office of the Speaker - - - - - - - - -
Office of Municipal Managet 161 - 178 - - - - - -
Capacity Butding - 1,313 932 1470 4,770 4770 790 - -
HIV/AIDS - - - - - - - - R
Secreladat - - - - - - - - -
Auxitiary Services - 5589 7 - - - - - -
Performanca Managemeant - 385 432 663 1432 952 480 - -
Execulive supporl - - - - - - - - o
- Grants and donations - i - - - - - - -
Spedial Prelects; Youth, Gender, Disabled 2,220 42 42 - 230 230 - - -
Planning and Infrastructure Admin - - - - - - - - _
Manangemen] Planning and Development 27 1413 703 - - t - - -
Management Ecoromic Development - - - 4,500 5,498 0,498 14,220 8,270 8,725
Management Finance and cosporale - - B7 - - - 2,200 2,200 2,200
Firance and Corporate services 72,371 103,558 85,640 102,267 102,267 94,369 04,082 93,054 97,716
Manager; Finance - - - - - ~ - - -
Creditors T - 4 - - - - - -
Financial Accounting Division 1,202 677 1,240 6,050 6,050 561 1,52% 1,766 1773
Revenue Collection 70,860 101,143 93,288 93,095 93,695 88,965 84,345 85424 89,767
Manager: Corporale Senvices - - - - - - - - -
Payroll Administration 45 a7 30 B 33 35 30 30 K
Occupationat Healih - - - - - - = - -
People Management 13t 378 209 1,350 1,350 350 850 965 a8
Information Technology 125 - - - - 5 - - -
Eslales 449 864 284 268 68 976 1,073 1,138 1,185
Estates: Other 3 - - - - - - - -
Estales: Rielbron 2 2 0 2 2 2 - - -
Legal Services - - - - - - - - -
Pool Vehicle: Firance 16 - - - - - - - -
Pool Vehicle: Infrastucture - - - - - - - - -
ool Vehicle: Economic Development - - - - - - - - -
Assel Managemeant - - - - - - - - -
Pubfic Relations {6} 24 5 38 30 2,340 1,880 214 2,222
Procurement 10 i5 16 16 10 23 23 23 23
Ristbron; Administration 59 58 32 27 27 32 - - -
DMA Adminisiration 132 - - - - - - - -
Inferaal Audit and Conleol - - - - - - - - -
Levies 19 193 - - - 22 - - -
Job Evaluation - - - - - - - - -
Securify and Cleaning - - - - - - - - -
Finance Management and Suppoit 283 i38 532 653 653 876 1,140 1,207 1,267
Pensioners Expenditure {1,519} 39 - 50 50 16 - - -
Pensioners Expendifure - Road works - - - - - - 3556 - -
Pansioners Expenditure - Ambufance 519 - - - - - - - -
Pensloners Expenditure - Health - - - - - 166 364 401 441
Planning and Infrastructure 6,212 6,424 15,640 18,300 28,544 16,479 23235 8,800 8,800
Planning Unil 3,115 5055 5443 5,250 5,229 2,493 1} 0 0
GIS Spediatist 0 {23) 543 250 250 - - - -
Project Manzgement - - 1,021 5,653 6,209 2828 11,400 6,800 6,800
HOD - Planning Unit - 222 - - - - - - -
1.ocat Economic Development 3,157 1167 8,633 7,150 15,857 14,158 11,835 2,000 2,080
Trade and Invesiment - - - - - - - - -
Health 26,657 35915 39,003 48,443 25619 24,182 1,365 359 398
CEnics 1541 3 - - 4,710 3,665 1,045 - -
Primary Health Caze 20,845 31,355 38,751 49,253 20,179 20,719 - - -
Environmental Health - Managemenl - 4526 - - - - - - -
Enviconmental Heaith 4,211 - 252 190 190 338 320 59 399
Community and Soclal Services 2,047 3,402 81 201 6,539 3,201 10,432 6,194 7.168
Cemelaries - 137 1] 200 20 200 - - -
Rietbron Cemelary - - - 1 1 i - - -
Rigthren Library i} 0 0 0 0 i} - - -
Libraries 2,047 3,265 - - 6,338 3,000 10,132 6,794 7,168
Housing 3,876 698 1,210 2,935 3,495 2,086 1,950 - -
Housing Management 3,862 685 1,203 2,919 3479 2079 1,950 - -
Riatbron Housing 14 14 7 1% 15 7 - - -
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DC10 Cacadu - Table A3 Budgeted Financial Performance {revenue and expendifure by municipal vote}A

Vote Description 2007/ 2008/9 2009110 Current Year 20101 201112 Hedium T:::rtnRevenue & Expendilure
ework
Rihousand Augited Audited Audited Griginal Adjusted Full Year Budget Year |Budget Year +1]Budgel Year £2
Quicome Ouicome Qutcoma Budget Budget Forecast 2011112 2012113 2061314

Public Safefy 3,680 4,178 5,157 9,951 13,851 13,353 13,176 1,001 1,001
Pisaster Management 1,987 2925 2615 1,600 4,030 4,532 1,000 £,000 1,000
Fire Senvice 1,683 1,253 2,541 8,951 9,821 8,821 12,476 1 i
Sports and Recreation 1,224 164 1,057 899 899 839 - - -
2010 World Cup - - - - - - - - -
Sport Greunds 1,224 101 1,057 899 859 899 - - -
Jazz Festivat - - - - - - - - -
VWaste Management 3,801 303 96 95 1,283 290 1,060 - -
Rietbroa Sanitation and Refuse ’ 88 82 95 95 95 103 - - -
Wasle Management 3548 - - - 1,188 188 1,000 - -
Waste Water 167 223 - - - - - - —~
Roads 79,004 17,347 142,729 8,363 71,347 64,197 7,159 11 1t
Roads and Transpord 79,004 71347 142,729 8,363 1,347 64,197 1,158 H 1§
Rietbron roads, streets - - - - - - - - -
Water 5,95 8,379 9,665 12,010 49,825 30,604 16,208 - -
Water Services Authority 5818 8,230 9518 71,943 48693 35,470 16,208 - -
Rietbron Water 133 149 146 127 127 134 - - -
Electrdcity # 41 54 2,000 2,000 1,000 1,000 - -
Electricity - Other 81 41 54 2000 2,000 1,000 1,000 - -
Rielbron Streetighls - - - - - - - - -
Olher 3 1,452 1,353 - 1,422 1872 950 500 550
Tourism, promotion and development 3 1,452 1,353 - 1422 1812 950 500 550

Totat Revenue by Vole 208,435 255,931 313,021 275,800 324,153 270,236 191,778 123,022 123,715

27



DE10 Cacadu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vofe)A

Vole Description

200718

200818

2009/10

Current Year 201041

2044142 Medlum Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Originel Adjusted Full Year Budget Year {Budget Year +1{Budget Year +2
Qutcome Quicome Qutcoma Budget Budgat Forecast 201112 2012113 2013014

Expenditure by Yote
Executive and Councit 22,222 38,904 35,063 43,586 57,946 42,575 50,781 48,238 50,565
Councils Expenses 3,750 19,087 11,592 16,562 16,627 6,571 5,343 5,603 5832
Mayorat Commities 3394 2,308 4,013 4,503 4,503 3,952 5,363 5679 5860
Office of the Speaker 452 1,012 1,267 1,658 1658 1,523 1,871 1,964 2,036
Office of Munleipal Banager 1,638 1,890 2133 2,350 2,355 2,253 251 2,65% 2,789
Capacity Buliding 151 2,085 2,260 2,140 5,440 5519 1,605 853 96
HWAIDS 2 807 4,238 1171 1171 932 1,221 1,392 1,468
Secrefariat 82 1,169 1,300 1,525 1,525 1,404 1,730 1,830 1,917
Auxifiary Senvices 1,357 1,885 1,243 1,656 1,656 1,241 1,564 1,691 1,799
Performance Management 1 425 1092 1,512 2,281 1827 1,534 689 i
Fxecutive support 556 37 2 401 401 409 658 636 731
Grants and donations 178 97 104 166 160 160 180 191 200
Spacial Projects; Youth, Gender, Disabled 5,567 568 503 340 3,721 2,419 3,235 3435 3817
Pianning and Infrastructure Admin - 5712 817 685 685 67l TH# 76 at4
Manangement Planning and Development 1.761 3,262 3453 1,981 1,930 1,856 1,906 2018 2197
}anagement Economic Development 693 1315 2664 7,362 12,335 j1,081 16,658 15,058 15,849
Wanagement Finance and corporats 2024 1,584 1,253 1,390 1,390 1,059 3660 3,144 3818
Finance and Corparate services 15643 23,043 25,048 31,739 31,138 30,759 6,021 30,324 31,862
Manager: Finance - 316 472 550 550 687 671 709 744
Creditors 403 461 518 600 600 599 658 694 29
Financial Accounting Divislon 2,662 2,512 3,283 8,123 8,703 7713 9,313 5732 5.969
Revenve Collection 1,691 4,026 2,950 2,014 2,614 1,414 1,012 1071 1,128
Manager, Carporale Sanvices B 450 430 574 574 671 713 754 768
Payroll Administration 546 590 673 1,274 1,274 746 848 838 042
Cceupational Health 2 1 2 4 4 4 4 4 4
People Management 1,677 1,512 1,882 3,255 3,255 3426 3332 3443 3541
Information Technology 1,600 1,149 1,956 2,092 2092 2,1%0 3005 334 3,637
Estales 730 {486} ) 1,291 EE1] 1,209 950 1,03t 4,080
Estates: Other 02 102 63 185 185 140 189 195 199
Estates: Rietbron - 4 i 120 120 17 - - -
Legal Services 25% 459 616 867 867 898 933 992 1047
Poot Vehicle; Finance {in {13} 545 - - - - - -
Pool Vehicle: Infraslruciure 162 162 119 - - - - - -
Pool Vehicle: Economic Development 235 ] i} - - 52 58 53 68
Asset Management 235 268 250 07 307 3te 609 645 677
Public Refations 2317 1,533 1,803 3,002 3,002 2,960 2485 2,837 2,780
Procurement 25 217 il 7 M 303 65t 687 720
Riatbron: Administration 457 i3 252 185 185 257 - - -
DMA Administration 504 B18 868 1,020 1,020 576 - - -
Intesnat Audit and Conlbrol 448 554 589 558 559 688 688 728 764
Levies {Hi3) 218 {216} 12 12 16 - - -
Job Evalvation - - - - - - - - -
Secusity and Cleaning 023 972 1,083 1141 1,14t 1141 1,243 1317 1,382
Finance Management and Support 219 117 536 653 653 876 1,162 1,230 1,24
Penasloners Expenditure 285 5462 5986 3,565 3565 3606 3,578 3,769 3921
Pensioners Expenditure - Road works - - - - ~ - 3,557 - -
Pensioners Expenditure - Ambulance 519 - - - - - - - -
Pensloners Expenditure - Heallh - - - - - 168 384 401 441
Planning and Infrastruciure 10,925 13,722 23,207 24,416 33,664 26,609 20,434 14,070 15,293
Panning Unit 4,491 844t 1702 7,650 71634 9,571 2,458 2,244 2,349
GIS Speclalist 177 72 851 634 693 67§ 446 471 494
Project Management 1177 1 2,093 6,925 7484 3844 12,784 8,265 8337
HOM - Planning Unit - 856 693 9§7 917 919 708 750 787
Local Economic Development 5080 5,269 11,867 7854 16,561 11,805 12,551 2,753 2,784
Trade and Invesiment - 9 0 375 315 0 487 516 542
Heaith 20,752 39,748 44,179 58,040 34,276 33,200 10,448 10,654 0,127
Clnits 2310 tr? - - 4,710 3,665 1,045 - -
Prmary Health Cate 20,851 31,833 35,924 49,253 20,179 20,779 - - -
Environmental Health - Management - 316 73 517 519 506 550 582 612
Environmental Bealth 6,401 7421 1,521 8270 8,275 8,250 8,853 9472 10,115
Community and Soclal Services 2,092 3457 # el 6,539 3.2 10,132 8,194 7,168
Cemetaries 45 198 81 200 29 200 - - -
Rietbron Cemelary - - - 1 i i - - -
Rietbron Library 0 0 0 0 0 0 - - -
Libraries 2,047 3,258 - - 6,338 3000 10,132 6,734 7,168
Houslng 12,954 411 1,694 3,483 4,043 2,630 2,205 365 383
Housing Management 12,949 406 1,668 3478 4038 2,624 2295 365 83
Risthron Housing 5 5 5 8 ] § - - -
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DG10 Cacadu - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)A

R 20611/12 Medium Term Revenue & Expenditure
Vote Deseription 200718 20081 200810 Current Year 2010/11 Framework
R thousand Audited Audited Audited Orlginal Adjusted Full Year Budge! Year |Budget Year +1{Budget Year +2
Quicome Quicome Qutcome Budget Budget Forecast 201912 2012113 2013044
Public Safety 5,154 12,495 10,165 14,417 18,314 18,558 18,579 7,108 7,983
Disasler Manegement 384 6,893 5473 4,840 7.868 8,873 5,366 5807 5827
Fire Senvice 1320 5,802 4,692 9,577 10,447 9,685 13243 2,i01 2,156
Sports and Recreatlon 2,006 537 2,170 1,509 1,599 1,599 500 500 500
2010 World Cup 750 436 26 - - - - - -
Sport Grounds 1,256 104 2,143 £,599 1,592 1,599 500 500 500
Jazz Festival - - - - - - - - -
Waste Management 3,749 230 8 20 1,207 202 1,000 - -
Rietbron Sanitation and Refuse 6 8 8 20 20 15 - - -
Wasle Management - - - - 1,188 188 1,000 - -
Wasls Water 33 223 - - - - - - -
Roads 80,380 80,244 147,908 10,435 73420 65,624 8,248 1,162 1,219
Roads and Transpost 79,685 79,672 147,402 9,169 72,153 64,740 8,246 1,162 1,219
Riethron roads, streels 694 542 507 1,267 1,267 883 - - -
Water 6,642 9,740 20,596 72,975 50,130 31,235 17,465 1,014 1,065
Waler Services Authority 6,603 8654 20947 72,857 53613 31,422 17,165 1,014 1,065
Riatbron Water 39 86 49 1y 17 113 - - -
Electricity 145 135 4,854 2,034 2,034 1,020 1,000 - -
Eleclricity - Other 84 41 4913 2,000 2,080 1,000 1,000 - -
Rigthron Streetights 64 94 42 3 A 20 - - -
Cther 364 7,693 9,327 7,855 9,242 7,514 6,177 1,843 1,950
Toussm, promotion and development 364 7,693 8327 7,855 9,242 7,514 8,177 1,643 1,950
Tolal Expendilure by Yote 161,969 230,328 324,700 275,800 324153 265,027 191,778 123,022 128,715
Surplus/(Deficit) for the year 18,527 25,603 {11,679) 0 0 5,209 - ¢ {0}
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

1.

Total revenue is R191.8 million in 2011/12 and drops to R123 million in 2012/13 and
then it escalates to R128.7 million by 2013/14. This represents a decrease of 30 per
cent in year 2012/13 due to the fact that the Equitable Share has been decreased as a
result of the transfer of the DMA to local municipalities.

Transfers recognised — operating; includes the local government equitable share and
other operating grants from national and provincial government.
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DC10 Cacadu - Table A4 Budgeted Financlal Performance {revenue and expenditure}

Description 200718 200819 2009/10 Current Year 2010711 2011712 Medlum T;rm'::‘;fﬁ"e“"pe"d"“'e
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year 2
Outcome Quicome Qutcome Budget Budget Forecast 201412 201213 201314
Revenue By Source
Properly rales 28 k2 114 365 365 367 - - -
Property rates - penalties & collection charges - - - - - - - - -
Sewvice charges - sleclnicily revenus - - - - - - - - -
Service charges - waler revenue 170 1% 208 180 180 185 - - -
Sevice charges - sanitabion revenue - - - - - - - - -
Segvice charges - refise rdvenus 2t 21 P 23 23 25 - - -
Senvica charges - other 1 - 7 17 17 7 - - -
Rental of facililies and equipment 869 878 991 969 869 977 1,073 1,138 1,195
Interest earned - exdernd investmants 22,622 42,961 30,818 24 865 24,865 20,749 18,830 17,660 14,486
Interesk earned - oulslanding deblors - - - - - - - - -
Dividends received - - - - - - - - -
Fines - - - - - - - - -
Licences and permits ) - - - - - - - - -
Agency services 27 2 30 kK] 33 35 36 30 K
Transfers recognised - operational 187,212 201,114 285,266 211,077 248,247 214,595 125,385 83,760 92,341
Other revenya 4,858 14,648 2,601 41,873 53,656 36.897 46,350 15,435 15853
Gaing on disposa of PPE ' 39 {924) {2.099) - - ~ - - -
Total Revenue (excluding capial transfers and 215,948 258,948 3i4,021 279,402 328,354 273,838 194,778 {23,022 128,715
contributlons)
Expenditure By Typg
Employes refated cosls o 25616 25753 30,428 38,317 38317 31,192 3792 40,072 42083
Remuneration of councifions 3805 4,472 4539 5,065 5065 4,684 6,040 6,492 6,123
Debtimpairment 7,67 1,556 {1,539} 1,100 1,100 00 250 270 20
Depreciation & asset impairment 2,521 1986 2,102 1,487 1,487 1,100 1031 1,087 1,143
Finance charges 13 152 110 - - - - - -
Bulk purchases 13 13 13 15 5. 13 - - -
- Other matedials - Lo - - = - - - - - -
Contracled sarvices ST 2515 3446 343 3,640 3840 3674 3697 4,059 4358
Transfers and g_rants ) _ 136,411 145,316 21,64 148,157 186,626 155,103 63,368 24525 25453
Other expenditure . . o 20828 46,913 65,240 81,622 92,105 72,164 79,601 47,106 48,668
Loss on disposal of PPE - - - - - - - - -
Tofal Expenditure 199,493 233,346 325,702 219,402 328,354 208,628 191,778 123,022 128,115
Surplusi{Deficit) 16,453 25,601 (11,680} - - 5,209 - - -
TFransfers recegnised - capital 2,183 172 - - - - ~ - -
Contributions recognised - capital - - - - - - - - -
Contributed assels - - - - - - - - -
Surplusi{Deficit) after capital transfers & 18,618 25,713 (11,680} - - 5,208 - - -
contributions
Taxafion - - - - - - - - -
Surplusi{Deficit) after taxation 18,618 25,113 (11,680) - - 5,208 - = _
Attibutable to minerities - - - - - - - - -
18,518 25,173 {11,680) - - 5,209 - - -
Surplusi{Deficit) attributahle to munlelpality
Share of surpiust {deficit) of associale - -~ - - - - - - -
Surplusf(Deficit} for the year 18,618 25,113 {11,680) - - 5,209 - - -
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote {multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. R2 million of the total R6.5 million has been allocated to
structural improvement of the head office building. Another R4 million is budgeted over
the following two years to complete the project.
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DC10 Cacadu - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Descriptlon

R thousand

200718

2008)8

2009/19

Cusreat Year 2010011

2041742 Medium Term Revenue & Expendilure
Framework

Audited
Outcome

Audited
Outcome

Audited
Ouicoms

warniginal
Budget

Adjusted
Budget

Full Year
Forecas!

Budget';(—ear
+H 201213

Budgel Year
201112

Budget Year
+2 201314

Gapital expenditure - Yote
Multi-year expenditure fo be appropriated
Executive and Counci
Financa and Corporate services
Planning and lofrastrociurg
Heaith
Community and Sockal Services
Heusing
Public Safely
Sporis and Recreation
Waste Managemeni
Roads
Water
Electricity
Cther
Exampls 4 - Voleid
Exampia 15 - Volais
Capltal multk-year expenditure substctal

Single-year expenditure to be appropriated
Executive and Councit
Finance and Corporale senvices
Plansing and Infrastruciure
Heaith
Community and Soclal Services
Houslng
Public Safety
Sporis and Recreation
Wasle Management
Roads
Waler
Etectricity
Cther
Example 14 - Vota14
Example 15 - Volel5
Capltal single-year expenditure sub-total

526

237

1,676
1,807
1474

1,717
1,896

1717

Tolal Capitat Expendilure - Vote

Capital Expenditure - Standard
Governance and administration
Executive and council
Budget and treasury office
Corporale services
Community and public safety
Community and soclal services
Spost and recreation
Publc salely
Housing
Heaith
Economic and environmenlal services
Planning and development
Road transport
Envirenmentat protection
Trading services
Electricity
Water
Wasle waler management
Waste management
Qther

1,609

Total Capital Expenditure - Standard

Funded by:
National Govemment

Provincial Government

District Municipa'ily

Othar transfers and grants
Transfers recognlsed - capital
Public conlributicns & donatlons
Borrowing
Internally generated funds

2,163

1,674

172

‘3570

457

2,040

135

8,867

135

6,967

6552 2,500 1,500

Total Capilal Funding

3,837

3,742

3,397

7,102

7,102

6,552 2,500 1,500
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DEC10 Cacadu - Table AS Budgeted Capital

Expenditure by vote, standard classiflcation and funding

2019112 Nedivm Term Revenus & Expenditurs

Vots Dascription 218 ol 20310 Current Yeaz 2010H € Fremework
R thousand Audied Audited Audited Originat Adjusted Full Year Budget Year |Budgel Year +1[Budgel Year +2|
Oudcome Oulcoma Outcors Budget Budget Foreeast A1z 1A FRENE]

Capitsl expenditute - MunleTpal Vols

Muhtlyear expenditure sparepraton
Executive and Councit - - - - - - - - -
Councis Brpensss - - - - - - - - -
Mayeed Commizted - - - - - - - -
Ofa of tha Spaaker - - - - - - - - -
Offea of Municpd Managsr - - - - - - - — -
Capasly Buldng - - - - - - - - -
HVIADS - - - = - - - - -
Setrelaiat - - - - - - - -
HAuniEary Senioss - - - z - - - _
Pecformancs Managerenl - - - . - - - - -
Facuies suppor - - - . = - - - -
Grants and donalions - - - - - - - ~ -
Spadd Projots; Youth, Gendar, Disabied - - - - - - - - -
Plannng and Inbrasiructoe Admin - - - -~ - - - - -
Wanangsment Plarring and Devalopreit - - - - - - - - -
WManagemenl Econemic Devgloprent - - - - - - - - -
Managarent Financs and soporas - - - - - - - - —
Finance and Corporats senilcss - - - - - - 2660 2509 1500
Manager Finerca - - - - - - - - -
Credirs - - - - - ~ = - -
Finansd Aooountng Dhisen - - - - - = - - -
Raveons Colaction - - - - - - - - -
Manager, Coparals Sendsas - - = - - ~ - - -
Pagod Adminsiaton - - - - - - - - -
Occupatonsd Haah - - - - - - -~ - -
Peopla Managemant - - - - - - - - -
formzton Teshnoiogy - - = = - ~ - - -
Estalay - - - - - - 200 2500 1500
Eslates: Giher - - - - - Cor -
Estaley Rizhron - - - - - - - -
Legal Servicss - = - -. - - - -
Podl Vehics: Finarca - - - - - - - - -
Podd Vehica: Inrastuchure - - - - - - - - -
Pool Vehicla: Economis Developmant - - - Rt - - - . - -
Assat Mznagament - - - o L o _ o -
Pubfic Retations - - - Y - - -
Proorement - - - - - -
Rathron Admintstraton - - - - -~ -
DVA Adiristration - - - R _ z
intemat Andit and Conrol - - - - - -
Lavias - - - - - -
b Evahuztion - - - - - - - -
Seouty and Claering - - - - - - ~ - -
Finars Managsmant and Suppert - - - - - - - - -
Pensiorers Eapendie - - - = - - - - -
Pensionars Expendise - Road works - - - - - - - - -
Persicrers Eapendiure - Ambifancg - - - - = - - -
Pengioners Evpanditure - Health - - - - - - - - -
Planning and Infrastructure - - - - - - - -
Planning Urit - - - - - - - - -
G5 Speoatal - - - . - = - - -
Project Wanagemend - - - - - - - - -
HOD - Plaesng Ut - - - - - - - - -
Lecal Economic Development - - - = - - - -
Trada and Irvestrant - - - - - - - -
Health - - - - - - - - -
Chrics - - - - - - - - -
Primary Hadth Care - - - - . - - - -
Emironenta Padth - Management - - = - - - - - -
EmdronTental Heah - - - - - - - - -
Community and $oclal Sendces - - - - - - - - -
Cematasien - - - - - - - -
Rietbron Cematary - - - - - - - - -
Rietbren Library - - - - - - - _
Ebraries - - - - - ~ _ - -
Houslng - - - - - - - -
Housing Management - - - - - - - - -
Rie'bron Housing - - - - - - - - -
Public Safety - - - - - - - - -
Disastar Managsment - - - - - — - - -
Fire Senica - - - - - - - -
Sports and Recreation - - - - - - - - -
2010 World Cup - - - - - - - - -
Spext Grounds - - - - - - o -
Jazz Festvd - - - - - - - - -
Waste Minsgement - - - - - - - -
Rieven Santaton and Refuse B - - - - - - -
Wasls Managament - - - = - - - - -
Was'a Water - - - = - - - .
Roads - - - - - - - -
Razds and Transpadt - - - - - - - - -
Rstronreads, syests - - - -~ - - - -
Water - - - - - - - -
Viater Senires Avtonly - - - - - - - - -
Retbeen Walsr - - - - - - - -
Electricity - - - - - - - -
Eeciricity « Crher - - - - - -~ - - -
Riztbron Streatighls - - - - ~ . - - -
Othet - - - - - - - - -
Teurism, proeelion and denlopment - - - - - - - - -

Capital rasiti-year expenditure sublotal - - - - - - 260 25 1,500
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DC10 Cacadu - Tabla A5 Budgeted Capital Expenditure by vote, standard classification and funding

Yote Description

R thousand

AT

noE

205118

Curcent Year 2030/

2011152 Wedium Yerm Revenus & Expanditure

Framework

Audited
Quicome

Audfed
Qutcoms

Audited
Outcoms

Orlginal
Budgst

Adjusted
Budget

Fult Year
Foreeast

Budget Year
w42

Budget Yesr 1
W3

Budge! Year 42,
21N14

Capital expenditure - Municipal Vols

Single-year expendituce ation
Executive and Council
Coungls Bapenses
Waypordd Comirities
GFraof 0 Speaker
Chica of Murvcipal Manager
Capacty Buldog
HAVADS
Sexclaiat
AwEary Sorvices
Performancs Managemen
Exenvtive support
Grants &% donatins
Speoid Projects; Youth, Gendzr, Disabiad
Fiancing and InTastuckre Admin
Wanangsmant Planning and Development
Managemsnd Economie Development
Managemen] Finares and coparzla
Financa end Corporate senvees
Managr Fnags
Credion
Finandi 2 Amoounting Division
Ravenus Cofacton
Manager, Coporats Senvices
Payrol Adriristraion
Oocupatond Heah
Peogla Managemer
infyrraton Tedhnalogy

Extales: Rsthon

{egal Seniims

Poct Vehisle: Fnarea

Poot Vervdle: Infrastruckore

Poot Veride: Econamic Denglopment
Assel Manzgement

PubSs Re'alons

ProcureTent

Rizthrey Administraton

DMA Adrrirvsiration

lntemat Audt and Control

Levias

Job Evaluaton

Seaurity and Clearing

Fnanca Managament and Supparl
Pensioners Expendioe
Ponsorars Experdiure - Road works
Pensiorers Evpendirre - Ambulanca
Pengiursrs Expendasra - Haath
Planning and Infrastruciure
Piareing Uit

G5 Spesatst

Project Management

ROD - Planning Uit

Locat Econosio Bevelopment
Trads and lvastmant

Health

Cinies

Prnary Baah Care
Emdronmental Haath - ManagzTent
Emdronmental Hzath

Community and Soclal Services
Cemelaries

Ristbron Cometary

Riathron Library

Ubrariss

Houslng

Heusing Management

Riahron Housing

Public Bafaty

Disastar Management

Fira S2nvice

Sperls and Recrsation

2010 Workd Cup

Spocd Grounds

Jazz Festval

WWaste Manzgemant

Rzfhron Santation end Relfuse
Wasts Managemenl

Wasg's Watsr

Roads

Reads amd Transpor

Rettron roads, siects

Vater

Waler Senvices Authority

Reteon Water

Electricity

Eedncly - Oher

Rigthron Srestights

Other

Touriem, promoton and develepmant
Cagital sTngle-year expdnditura yubLtolal

T
455

5]
1076

9y

€7

3,397

7,902

Tolat Capital Expenditure

3337

7,402
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Explanatory notes to Table A6 - Budgeted Financial Position

1

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted fo cash, or liabilities
immediately required to be met from cash, appear first.

. Table A6 is supported by an extensive table of notes (SA3) which provides a detailed

analysis of the major components of a number of items, including:

+ Call investments deposits;

* Consumer debtors;

* Property, plant and equipment;
* Trade and other payables;

* Provisions non current;

» Changes in net assets; and

* Reserves
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DC10 Cacadu - Table A6 Budgeted Financial Position

2011112 Medlum Term Revenue &

Description 200718 | 200819 1 2009/10 Current Year 2010/11 Expenditure Frameviork
R thousand Audited | Audited | Audited { Original | Adjusted | Full Year | Budget Year | Budget Year | Budgel Year
Outcome | Outcome ; Outcome | Budget | Budget | Forecast 201112 +12012113 | +2201304
ASSETS
Current assets

Cash 327 3378 11,322 - - - - - -

Call investment deposils 385,000 4130001 344,600 2674751 275,767 314,008 265,853 246,153 240,941

Consumer deblors - - - - - - - - -

Other debtors 18,568 14,777 12,934 4,244 5,524 3,849 4,745 1,660 1,689

Current porfion of long-lerm receivables 1% 8. -2t 21 2 21 - -

|nven{0ry - - T - R - - - -
Total current assets 406,711 431,173 358,277 271,740 281,312 317,878 270,699 247,814 242,630
Non current assets

Long-lerm receivables 103 R SR O S - - ~ -

Invesiments S B B R C= - - : -

Investment property 3,583 136401 129281 . 12928 12,928 12,928 12,928 12,928 12,928

Investment in Associate - - - - - - - - -

Property, plant and equipment 55,831 72,610 72,594 12,157 12,157 13,144 78,665 81,165 80,022

Agriculiural - S - FEEEEIRS R - - -

Biolagical - - e - = - - -

Infangible - S 8T 87 87 87 -8 87 &

Other non-current assels : - R B TE R Rl IRt = : -

Total non current assets 59,517 86,305 85,629 85,772 85,712 86,159 91,680 94,180 93,037
TOTAL ASSETS 466,228 517478 F 4439061 357512| 367,084 404,037 362,380 341,994 335,668
LIABILITIES

Current llabilities

Bank overdraft L IB588 T 84T3 R EEREEpE - B e -

Borrowing 123 52 87 - - - - -

Consumer deposils - R BESERE ) ERURIE - - - -

Trade and other payables 182,453 194,550 148,605 51,462 59,705 91,849 49,559 27,921 22,654

Provisions - S st 408 - Co- - 403 299 449
Total current liabilities 189,163 203,227 1 149,100 51,462 59,705 91,849 49,962 28,218 23,103
Non current liabilities

Borrowing ) 42 22 - - - - -

Provisions 47,110 48,830 51,158 49,830 51,158 51,158 51,158 51,158 51,158
Total non current liabllities 47,110 49,872 51,180 49,830 51,158 51,158 51,158 51,158 51,158
TOTAL LIABILITIES 236,273 253,009 200,280 101,202} 110,863 143,007 101,120 79,377 74,261
NET ASSETS 229,955 264,379 243,626 256,221 256,221 261,030 261,259 262,617 261407
COMMUNITY WEALTHIEQUITY

Accurnulated SurplusitDeficity 169,490 |- 193,316 [ - 188,737 | - 195,180 . 195,191 | - 200,000 200,229 201,586 200,376

Reservas 43924 59,700 61,030 61,030 81,030 61,030 61,030 61,030 61,030

Minerities' interests T e R R h - - | - - -

TOTAL COMMUNITY WEALTHIEQUITY 213414 253,016 249767 | 256,221 256,221 261,030 261,259 262,617 261,407
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BC10 Cacadu - Supporting Table SA3 Supportinging detail to ‘Budgeted Financial Position’

Description

R thousand

2007i8

200819

200810

Current Year 2040711

2011/12 Medium Term Revenue & Expenditure
Framework

Audifed
Qutcome

Audited
Qutcome

Audited
Qulcome

Original
Budget

Adjusted
Budget

FulkYear
Forecast

Budget Year
2011112

Budget Year +1|Budget Year 2
201213 201314

ASSETS
GallInvastment deposits

Call deposits < 90 days

Clier current iavestments > 90 days
Total Call Investment deposits

Consumer debtors
Conscmer deblors

Less: Provision for debf impairment
Total Consumer deblors

Debt impairment provisien
Balance at the beginning of the year
Conlributions fo the provision
Bad debls writlen off

Batance at end of year

Prope tant and equipment (PPE
PPE at costivaluation {exel, finance leases)
Leases recognised as PPE

Less: Accumutaled depseciation
Tofal Property, plant and equipment {PPE)

- 10600 |

375,600

- 7000 |

406,000

S 4000
" 340,000

267,475

275,767

314,008

265953 246,153 240,94t

385,000

413,000

344,000

267475

275,167

314,008

265953 246,153 240941

34694

Coagn)

- 11,365
155

IS PX7s
o (4539

11,362
1,500

11,382
1,100

1,382
00

12,082 12,582 13032
560 450 380

1355

. 85868

100

12,921

S B0955

U gas

11,382
e

‘9,798

12,482

11,285 ¢

12482

-2

11,285

12082
84,042

10,588

12,382 13,032 13,382

90,594 93,094 93,084

11929 11929 13012

55,831

12610

72,504

72,157

12,161

13,144

78,665 81,165 80,022

LIABILITIES

Current [iabilities - Borrowing
Short lerm keans {other than bank overdraft)
Cureent portion of long-lerm liabilities

Total Current Habilifles - Borrowing

Trade and other payables
Trade and other credilors

Unspent conditional transfers
VAT
Total Trade and other payables

Non current [labilitles - Borrowing

Borrowing

finance leases (including PPP asset element)
Total Hon current tlabilitles - Borrowing

Provisions - non-current
Retirement benefils
List other major provision items
Refuse landfill site sehabilitation.
Other ’

Total Provisions - non-current

T

52

e

123

25816
LLLT70,490

S (13.852)

52

20541 |

S 191,764

rsgl

87

S
133,988
(2829)

19,453
32,009

23532
3,173

19,246
© 72603

12,222
31,337

6,266
21,655

6,540
16,115

162,453

194,550

42

148,605

)

51,462

53,705

91,849

49,559 27,921 22,634

o

47,110

42

49830

n

51,158

47,110

49,830

51,158

49,830

B IRE S

51,158

CHANGES [N NET ASSETS
Accumulated Surplusi{Deficit)
Accumuta’ed Surplusi{Deficit) - opening balance
GRAP adjustments
Restated batance
Sueplusf{Deficit)
Appropdiations to Reserves
Transfers from Reserves
Deprectation offsels
Cther adjusbments
Accumulated Surplusf{Deficit)
Reseive
Housing Developraeni Fund
Capital replacement
Capitalisation
Government grant
Donations and public contributions
Seff-insurance
Clher reserves {fist)
Revaluation
Total Reserves

- 150872

150,872
18618

167,542

167,542
25,773

191912
8505
200417
{14.680)

188,737
6,453
195,190

188,737
6454
195,19t

188,737
§.054
194,791
5,202

200,000 200,229
229 1.357
200,229 201,586

201,588
(1,210
200,376

163,430

43924

193316

59,700

188737

61,030

195,190

195,191

61,030

200,600

61,030

200,229 201,586 200,376

61,030 61,030 61,030

43924

39,706

6,030

61,030

61,030

61,030 §1,030 61,000

TOTAL COMMUNITY WEALTHEQUITY

213,414

253,016

249,767

255,221

261,030

261,259 262,617 261,407

Total capital expenditure includes expenditure

on nationally significa

nt priorities:

Provision of basic senvices
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Expfanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the
budget is funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.
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DC10 Cacadu - Table A7 Budgeted Cash Flows

2011112 Medium Term Revenue & Expenditure
Description 2007/8 200819 200910 Current Year 2010411 Eramework
R thousand Audited Audited Audited Criginat Adjusted Full Year Budget Year {Budgel Year +1|Budget Year £2
Oufcome Outcome Outcome Budget Budget Forecast 2011112 2012113 2013H4
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Ratepayers and other 6014 20396 . (8976 43,459 55,243 38493 47,483 16,603 16,608
Governinent - operating 187,272 -196,183 281988 214,077 248 247 214,596 125,385 88,760 92,341
Governmeni - capital - R S - - - - - -
Interest 22622 - 42,961 30818 24,865 24,865 20,749 18,930 17,660 19,486
Dividends - - - - - ~ - - -
Payments
Suppiers and employees 47,678 88504) - {150,854) {228.847) (231,039) {169,805) {169,913} (H8287)0 {106,974)
Finance charges _ {113} s g S - - - - _ -
Transfers and Granls (130,387}~ {130.251) {216,180 {148,157) (185,626} {185,103 (63,368 (24028)  ~ (25453)
NET CASH FROM/[USED) OPERATING ACTIVITIES 133,087 30,534 {44,361) 97602))  (89,311) (51,070} {41,502) {17,300 e 2F3]
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpls
Proceads on disposal of PPE .39 .. 583 B )] ~ - ) - - - -
Decrease (Increase) in non-curient deblors ' e Y M S N 2 - - -
Decrease {increase) alher non-current teceivables - - s T - - -1 - -
Decreasa {increase) In non-current investments - - R - - - - - -
Payments
Capital assels - {3.743) S {3,398); {1,650 {1,850} {1,650 {6,552} {2,500 {£.500)
NET CASH FROMI{USED) INVESTING ACTIVITIES 3 (3.112) {3,367) {1.629) {1,629) (1.629) {6,552) {2,500} {i,500}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term foans R EEEERRREIRE: & 3 (ERSERNR & | L - - - - -
Borowing long termirefinancing = Ca2 AT - _ - - - _
Increasa (decreass} in consumer depasits A ' - B LR - - : - - - -
Payments
Repayment of borrowing {0) {70) L] o - : - - - -
NET CASH FRON{USED) FINANCING ACTIVITIES © [i5] TR - - - P - -
NET INCREASE! (DECREASE) IN CASH HELD 133,126 27407 (47,715) {99,231} {00,940} {52,699) {48,054) {19,800} {5,212}
Cashlcash equivalents at the year begin: 177,816 310,942 414,419 366,707 366,707 386,707 314,008 265,953 246,153
Cash/cash equivalents at the year end: 310,942 338,349 366,704 267 475 275,767 314,008 265,953 246,153 240,941
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Tabie A8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1.

The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 —~ Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the

cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.
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DC10 Cacadu - Table AB Cash backed reserveslaccunmulated surplus reconcliliation

Description

2007/8

2008/9

2009110

Gurrent Year 2010/11

20111112 Medlum Term Revenue & Expendifure

Framewaork
Rihousand Augited Audited Audited Original Adjusted Full Year Budget Year Budgel Year +1 Budgel Year +2
Qutcome Outcome Outcome Budget Budget Forecast 201442 2012113 201314

Cash and Investments available

Cashfcash equivalents at the year end 310,942 338,349 366,704 267475 275,767 314,008 265,953 246,153 240041

Other cureent investments > 90 days 70,598 69,557 {11,382) - - - - - -

Non current assets - Investments - - - - - - - - -
Cash and investments available: 381,540 407,905 355,322 267,475 215,167 314,008 265,953 246,153 240,941
Application of cash and investmenls

Unsgeat conditional transfers 170,490 191,764 133968 32009 35,173 72803 371337 21,655 16,115

Unspent borrowing N RS o

Statutoey requirements C I .

Gther working capital requirements {6,605) {11,931} 11,683 15,208 18,008 15,397 7,476 4,606 4.85%

Gther provislons L5000 70000 ¢ 8000 8000 8,000 8,600 3,000 8000 8000

Long term investments commitled - - - - - - - - -

Raserves fo be backed by cashfinvestments 85,500 74,600 84,500 - 80,500 80,500 80,500 80,500 80,500 80,500
Total Application of ¢ash aad Investments: 234,385 261,273 235,171 135718 142,681 176,500 133,313 114,761 169,465
Surplus(shortfall) 147,155 146,632 120,151 131,758 133,086 137,508 132,640 131,393 131476
Reserves o be backed by cashfinvestiments
Housing Bevelopment Fund - - - - - - - - -
Relocation costs {Restructuring Graal) 15,000 S15000 - 15000 15,000 15,000 - 15,000 15,008 15000 - 15,000
Allowancs for impalement 10,500 10500 i 12500 - 11,500 11,500 14,500 11,500 11,500 11,500
Financing of L ong lerm post Refirment medical aid benefir - 40,000 49,000 UB4000 54,000 54,000 54,000 54,000 54,000 54,000

65500 TR0 Y500 BUS00 BOSU0 B0.500 30500 B0 B0E00
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1. Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

2, Cacadu District Municipality served the DMA area, which will fall under the local
municipalities from 01 July 2011.

43



DC10 Cacadu - Table A10 Basi¢ service delivery measurement

Dascription

200718

200818

2009110

Curdent Year 2010711

201112 Medium Term Revenue & Expenditure
Framewark

Quicome

Qulcomo

Quicoma

Original
Budgel

Adjusted
Budgel

Full Year
Forecast

Budget Year
201112

Budgel Year
+H 201213

Budgel Year
+2 2013114

Household service targets (000}

Water:
Piped waler inside dweling
Piped water inside yand (but not in dwelting)
Using public tap {at least min.service fevel)
Clher wates supply {2l keast min.servica loval)

Hinmum Service Level and Above sub-folal
Using public tap {< min.service lavel}
Cther water supply (< min.sarvice lavel)
Rowater supply
Below Knimum Service Level sub-tofal

Total number of households

Sanitalion/sewerage:
Flush oflet {connecled to sewerage)
Flush toi'et (with septic tank)
Chemical foliet
Pit loflet (ventilaled)
Other lotiet provisions {> min.service level)
Minimum Service Level and Abova sub-lolal
Bucket tolet
Ciher toliet provistans (< min.service kevel)
No foliet provistons
Baiow Miimum Service Level sub-lofal
Total number of househelds

Energy:
Eieclriclty {at least min.service level)
Elecliclty - prepaid (min.senvice iavel)
Minimum Servica Level and Abova sub-lofal
Eteclriclty (< min.sesvice kevel}
Electicity - prepald (< min. servica lavel)
Cther energy sources

Below Minimum Service Lavel sub-fola/

Total number of households

Refuse:
Removed at least once aweek

Minimum Senvice Level and Above sub-olal
Removed less frequently than once a week
Using communal refuse dump
Using oan refuse dump
Other rubbish disposal
No rubbish disposal

Below Maimum Senvice Leved sub-folaf

Total number of heusehelds

Households receiving Free Baslc Servica

Water (6 ki'oTitres per household per month)
Sanitatien {free minimum level service)

Electricity/other energy {50kwh per household per month}

Refuse {removed atleast ence 3 week)

Cost of Free Basle Services provided (R7000)
Water {6 kilofitres pec household per month)
Sanitaton {frea sandation service)

Electricityfother enargy (50kwh per household permo] - -

Reluse (removed once a wesk}

U

47

.. it

Tolal cost of FBS provided (minimum soclal package

46

61

67

Highest level of free service proyided
Property rales (R valua hreshold)
Water (xilo%tres per househo'd per month}
Sanitation (koftres per household per monlh)
Sanitation {Rand per household per month)
Electricity (kwh per household per month}
Reluse {average litres per week)

Revenue cost of free services provided (R'040)
Property ratas (R15 000 threshold rebate}

Property rates (other exemplions, reductions and rebales)

Water

Sanitation

Electricitylother energy

Refuse

Municipal Housing - rental rebates
Housing - top stnclure subsidies
Cther

15

L

0

Y

2,539
.16

s

Total revenue cost of free services provided {fotat

sochal package)

46

[

2,610

2,536
iF

2,612

2,536

55

2,536

55

44

2,612
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CHAPTER 5

Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipa!l Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of
the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee are to ensure:
« that the process followed to compile the budget complies with legistation and good
budget practices;
« that there is proper alignment between the policy and service delivery priorities set out
in the CDM’S IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;
+ that the municipality's revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and
+ that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2010) a time schedule that sets out
the process to revise the IDP and prepare the budget.

The Mayor tabled in Council an adjusted IDP and budget time schedule on 23 March 2011.
Based on election timeframes. Key dates applicable to the process were:

09/03/2011 Budget Steering Committee meeting
16/03/2011 Special Mayco to approve draft budget
23/03/2011 Special Council to approve draft budget
23/03/2011 Public participation process

06/04/2011 Public participation ends

06/04/2011 Budget Steering Committee meeting
13/04/2011 Special Mayco to approve final budget
20/04/2011 Special council to approve final budget
21/04/2011 Submit to Treasury,
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There were no deviations from the key dates set out in the adjusted Budget Time Schedule
tabled in Council.

IDP and Service Delivery and Budget Implementation Plan

The IDP is CMD’s principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the
fourth revision cycle included the following key IDP processes and deliverables:

+ Registration of local municipality and community needs;

« Compilation of departmental business plans including key performance indicators and
targets;

Financial planning and budgeting process,;

Public participation process;

Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2011/12 MTREF, based on the approved 2010/11 MTREF, Mid-year Review and adjustments
budget. The business planning process has subsequently been refined in the light of current
economic circumstances and the resulting revenue projections.

With the compitation of the 2011/12 MTREF, each department function had to review the
business planning process, including the setting of priorities and targets after reviewing the
mid-year and third quarter performance against the 2010/11 Departmental Service Delivery
and Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detailed operating budget appropriations and three-
year capital programme.

Financial Modelling and Key Planning Drivers

As part of the compilation of the 2011/12 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following key
factors and planning strategies have informed the compilation of the 2011/12 MTREF:

Dependence on grant funding

Dependence on interest income

Consequences of the utilisation of the accumulated surplus

Policy priorities and strategic objectives

Economic climate and trends (i.e inflation, Eskom increases, household debt, migration
patterns)

Performance trends

The approved 2010/11 adjustments budget and performance against the SDBIP

Cash Flow Management Strategy

investment possibilities

- - - - -

L3 - - -
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+ Improved and sustainable service delivery.

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars
51 and 54 has been taken into consideration in the planning and prioritisation process.

Community Consultation

The draft 2011/12 MTREF as tabled before Council on 23 March 2011 for community
consultation was published on the municipality’s website, and hard copies were made
available in the district, municipal notice boards and various libraries .The opportunity to give
electronic feedback was also communicated on the CDM website.

All documents in the appropriate format (electronic and printed) were provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects were addressed, and where
relevant considered as part of the finalisation of the 2011/12 MTREF. Feedback and
responses to the submissions received are available on request.
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CHAPTER 6

Overview of alignment of annual budget with 1DP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents. The
plan aligns the resources and the capacity of a municipality to its overal! development aims
and guides the municipal budget. An IDP is therefore a key instrument which municipalities
use to provide vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The IDP enables municipalities to make the best use of
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning,
development and decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. 1t must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
CDM, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that CDM
strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and
provincial importance. One of the key objectives is therefore to ensure that there exists
alignment between national and provincial priorities, policies and strategies and the CDM
response to these requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
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Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs);

Accelerated and Shared Growth Initiative (ASGISA);

National 2014 Vision;

National Spatial Development Perspective (NSDP) and

The Nationa! Priority Outcomes.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP. The foliowing table highlights the IDP’s five strategic objectives for the 2011/12
MTREF and further planning refinements that have directly informed the compilation of the
budget:

IDP Strategic Objectives

2010/11 Financial Year

2011/12 MTREF

The provision of quality basic
services and infrastructure

Provision of quality basic services and
infrastructure

Acceleration of higher and shared
economic growth and

Economic growth and development that
leads to sustainable job creation

development
3. Fighting of poverty, building clean, | 3.1

Fight poverty and build clean, healthy,

healthy, safe and sustainable safe and sustainable communities
communities 3.2 Integrated Social Services for
empowered and sustainable
communities
4. Fostering participatory democracy | 4.  Foster participatory democracy and

and adherence to Batho Pele Batho Pele principles through a caring,

principles  through a  caring, accessible and accountable service
accessible  and  accountable
service

5. Good  governance, Financial | 5.1 Promote sound governance
viability and institutional | 5.2 Ensure financial sustainability
governance 5.3 Optimal institutional transformation to

ensure capacity to achieve set objectives

In order to ensure integrated and focused service delivery between all spheres of government
it was important for the CDM to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five strategic objectives:
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Infrastructure Investment ;
Capacity building and support;
Economic Development and
Community services.

HwN=

The 2011/12 MTREF has therefore been directly informed by the IDP revision process and
the following tables provide a reconciliation between the IDP strategic objectives and
operating revenue, operating expenditure and capital expenditure.

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
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DC10 Cacadu - Supporting Tahle SAJ Reconcillation of IDP strategic objectives and budget {revenue)

Strategle Gbjective Goal 20078 20084 200 Current Year 2010611 2041112 Medium Term Revenue & Expenditure Framanork
Rihousand g\:‘.‘:,::a ;“:ﬁ::i Audited Outcome | Qrlglnal Budget | Adjusted Budget | Full Year Forecast Bu;igie’t,r:u Budg;:;:;'” Sudg::;::rﬂ
CAPACITY BUILE:NG AND SUPPORT TOAMS " ;
AUXILIARY SERVICES 1378 B - - - - -
CAPACITY BULDING 932,437 1,470,000 4,770,000 4,770,000 790.000 . -
COUNCIL'S EXPENSES 1,498,128 1,642,500 1,672,500 1,654,300 2,931,060 2,033,000 2,144,000
CREDITORS T 4264 S . - - - -
DMA ADMINISTRATION 5,453,370 S R .- ) - - .
ESIATES Te93,606] 0 968,000 © 566,000 975,700 1,073,300 1,137,700 1,184,600
FRUANGE MANAGEMENT AND SUPPORT 631,758 ] . 653,046 ‘. 653,048 876,185 1,140,255 1,207,480 1,267,015
FINARGIAL ACCOUNTING DBRVISICH 1,230,817 6049554 | 6049554 " 561,185 1,520,745 1,765,510 1,773.226
IKFORMATION TECHNCLOGY e s : - 5,271 - - .
LEVIES o V. - 22,000 . . -
JAHAGEMENT 175,892 - - - - . -
MANAGEMENT 33,059,201 - - - - - -
MANAGEMENT 85,885 - - - 2,200,000 2,200,000 2,200,000
MAYORAL CORRMITTEE (2,084,425) - - . - - .
PAYROLL ADVERISTRATION | 29,698 33,000 33,000 35,000 30000 30,000 20,000
PENSIONERS EXP - ROADVIORKS 3,232,913 3,601,630 3,601,630 3,601,551 3,555,810 - -
PENSIONERS EXP-AVBULANCE : e . . 165,600 364,320 400,800 440,500
PENSIONERS EXPENDIEURE - . 50,000 £0,000 18,250 - - -
PEOPLE MANAGEMENT 209,118 1,350,000 1,350,000 350,000 950,000 965,000 978,200
PERFORMANCE MANAGENENT 433,733 | 663,121 1,432,053 952,053 480,000 - -
PROCUREMENT 16,140 10,000 - 10,000 23,000 23,000 23,000 23,000
PUBLIC RELATIONS 4,885 30,000 30,000 2,340,000 1,980,000 2,404,000 2,222,200
REBRON ESTATES R 74 2,000 2,000 2,000 - - .
_ |REVENUE COLLECTION 93,288,057 93,095,203 93,005,203 88,054,858 84,344,765 85,420,622 §9,787,089
- |[rETERON ADMENSTRATION L 32,048 28,500 26,500 34,800 - - .
‘ISTRATEGIC PLANNING ) 13,948,183 T . . . B .
COMMUNITY SERVICES R . R . . . .
: CUNICS st - 4,709,839 3,664,839 1,045,000 - -
DISASTER MANAGEMENT _ 2,615,311 1,000,000 4,030,000 4,531,640 1,000,000 1,600,000 1,000,000
ENVIRONMENTAL HEALTH © 251,804 190,000 © 190,000 337,770 320,000 359,000 399,400
ENVIRONMENTAL HEALTH - MAHAGEM 9,972,978 - - - - . -
FIRE SERVICE - HEAD OFFICE 2,541,448 8,951,000 £,821,000 8,821,000 12,176,000 1,000 1,000
MAHAGEMENT :.5,708,467 . . . . - . .
OTHER -(1,309,523) Ce - - - - .
OTHER 15,483 7 200,000 200,000 200,000 - - .
OTHER i . 8,338,000 3,000,000 10,132,000 6,794,000 7,168,000
GTHER _5;,_'131 . Lol L . . . .
- |RIETBROM CEMETERY LT 200 500 o800 . - -
$PECIAL PROJECTS UMIE-YOUTHGR 41739 e 228,80 | 229841 - - .
$PORT GROUNDS e 4,057,418 " 899,067 " 899,087 - 899,087 - - .
SPORTS GROUNDS 1,112,308 . - . - - .
ECONHOMIC DEVELOPRENT R . - . . - .
LOCAL ECONOMIC DEVELGPMENT 8,632,760 7,150,000 15,856,621 11,158,002 11,834,633 2,000,000 2,000,000
MANAGEMENT S 4,500,000 9,498,000 9,498,000 14,220,000 £270,000 8,725,000
TOURISY PROMOTION & DEVELOPNEN 1,352,510 - 1,421,513 1,871,513 950,000 £00,000 550,600
TOURISM PROMOTION & DEVELOPRER 7,985,387 . - - . - -
INFRASTRUCTURE BIVESTHENTS S . . . B . .
Gi5 SPECIALIST 542,985 250,000 250,000 - - . -
HOUSING CO-ORIERATOR 4,202,867 2,819,276 3,470,276 2,079,276 1,950,000 - -
MANAGEMENT 702,985 - - 1,267 - . -
OTHER 5,819,025 . - - . - -
OTHER 54,221 - 2,000,000 2,000,000 1,000,000 1,600,000 - -
PLANNING USHT 5,443,081 6,250,000 6228611 2,492,716 200 200 200
PROJEGT MANAGENENF "1,021,038 5,650,000 6208726 1 2,827,827 11,400,000 6,800,000 8,600,000
RIETBRON - ROADS, STREETS AKD " 5,204,074 - . - - - -
RIETERON - STREEF LIGHTING - 4,799,858 - - - - - .
RETBROMN ELECTRICITY Lo 40,000 40,000 43,000 - - .
RIETBROM HOUSIG 7,352 16,000 16,000 6667 . - -
RIETBROH HOUSING 1,686,718 - . . - . -
RIETBRON SANITATION ARD REFUSE © 95,060 95000 95,000 102,500 - - .
RIETBRON SAKITATION AHD REFUSE - - 1,187,940 | 187,040 1,000,000 . .
RETBRONWATER 146,188 122,000 127,000 134,000 - . .
ROADS AND TRANSPORE 142,729,228 8,362,720 71,246,610 64,197,404 7,150,206 11,000 11,000
WATER SERVICES AUTHORITY - PRO - 9,618,328 71,943,192 49,608,234 30,470,005 16,207,700 - .
Tola} Revenua (excluding capHat ransfers and contributions) - - 378508 730,189 307,615 253,102 591,178 {23002 §28,115
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€16 Cacadu - Supporting Teble $A5 Reconcifation of IDP strategh oblectives and budgel {operabing expenditure}

rataghs Otjectiy Gow? p ) way s Gurrent Yeas BHGET Fn2 et ‘F"‘:‘_f:‘;;“ 8 Bxpandfture
Rufted Augited Audted Ceighal Adpated | FaYew | BusgdYew | BusgetYew | BudgelYeu
Rihoutand OAcoma | Otoems | Oucora Badgut Bl Forecast w2 | nzed | e
CAPPEITY BULDANG ARO SUPPORT TO LW'S - . . . . - .
ASSETRANAGEVENT T ERAS yhsEu ot sl 31824 B3 ES1 (21024 £7855%
MLARY SERVICES 1essare | 1essare|  rzanzad|  aser | 16058 | 11354
FUPAOLMRY SERVICES - - - - - -
CAPACITY BUADNG 2101 stwces|  sEIsEZ] 1605368 260 AMY
COUNOL'S EXPENSES w3l eeanin] e eamesti  smsee|  seIe
CRECITORS 550540 520543 534536 855,100 £23.45 T35
DA ADUNSTRATICH SER0N | T KUTSD 51535 - - .
DAA ADALNSTRATION - - - - - -
ESTATES 129140 [HE S ] woarzl  RONSE] 10030
ESTATES - OTHER 124890 1R 1D5% 1B+ 198585 153545
EDECUTIVE SUPPORT 865 S0 58,523 £e8.024 £5,40 30842
 TFNANEE MANAGEMENT AND SURPCRT 653045 £53843 85455 | sS6eSS] 12001 1290815
FRANGIAL ADCOUNTNG INSION BA22E6 ] BI0AESE TR 932923 S ls 5855634
TFORVATION TECHHOLOGY 2ose0d | wpassa | 21s3gs{  aoosase)  axasa|  assew
INTERKAL AUDIE AND CONTRGL 350500 55980 635575 8,700 2,10 163800
LEGAL SERVICES BRCIECT] B 2] B33 831929 [l wies]  sednE
LEVES o Cpsnl oo woo| L now . . .
WANAGENENT aanpm | 23asse | asapsa | cazsaens]  amosse|  amsaner | wrEam
MANAGENENT 5373559 - - v - . .
WANASEVENT tasse | ummea] i3] 1GREN| 380173 20| A8INS
MANEGER CORPORATE SERVICES T 4205 513583 5213558 71310 113425 153683 AL
MANAGERFINANCE 22413 54303 4300 631.33 A n9M 43568
LAYORAL COMMTTEE Agn2ese |  asoasea]  asoase2]  3sEMS| SMAATa)  SE7REAT| 555N
OCCUPATIONAL HEALTH AND SAFESY - 251 ] 359 a5 3500 359 359
OFFICE OF THE SPEAXER assm | assaam|  1SSAAR| 1SS tAMUE HERLSL 2022503
PAYROLL ADMENSTRABION mze] ] 120 5056 . . -
PENSONERS EXP+ ROMFNORAS saas1]  aesm | 3mesn]  dense]  asssmn . .
PENSONERS PAVEFALANCE . . . 155,600 BN soem 4289
PERSONERS EAPENDITURE 5555050 ) ameeco|  asededd | aesess|  aseeed | sTeaen| s
PEOPLE MANGEVENT remps | azson|  azssees|  asmata]| 3| sszssa | asawar
PERFORUANCE MANAGEMENT reatdes | estaeoy | aaesn | agasr|  1susa 833545 11353
PLANNNG END INFRA FDAEN SUPPD 518612 ‘e B4 GATIE AR 716233 15614
POOLVEHICLES B - - - . . .
FOOL VEHCLES - ECONOANG DEVEL a8 - - 522 53031 63553 6004
POOLVEHICLES DEVELOPMENT FACE 2088 - .. . . . .
POOL VEHCLES W AASTRUCTURE | 313433 - . . - - | -
PROCUREVENT wasf | ownes ERLEETE pr S E06I5] &S] - TEAS
PUBLIS RELATIONS rERsR | AT aenaT amoen | 2esssm ] zeanes]  aTeaw
. |G RELATIONS Lam s B . . . -
FRETBRON ESTATES E 172 - 148,600 BRI B A ] - B -
REVENUE COLIEGTICH cgaan] 20t 2emem] sansw]  sawam senanl s
REVENUE COLLECTION R - C- - 243,353 LET ke
RETERON ADWNSTRATION . EERBT LTE SN BT T X #5181 - . .
SECRETARAT C Damosar) Coasars | asnes| aamss]  aTATM | ssmem] s
{SECURITY AND CLEANNG Tigeasws] T | w27 | waeszs] saoam| 1asws] 639125
STRATEGIC PLANNNG 539,324 . . .
COUMURTY SERVIGES L . . . . .
oGS . . anaen | assw | o0 -
CUNGS 779 . . - - . .
DSASTER MANGEVENT saraass | adwmip|  npsrsie | smasm | smsaw|  sEemt|  sEEo
ENVRON HEALTH MANAGEMENT 7358 516768 512527 SETS ECFH 5417 614623
ENVRONMENTAL HEALTH cpesdgor | eaneear| . eanagsa|  easaae |  mesard|  sanarm | omies
ENRONVENTAL HEALTH - VANAGEM AN S . . - . .
FIRE SERVICE - HEAD DFFIGE Tagnpar | osesa ) toassi | seae|  mEnsa] zuoszz| 455928
GRANTS AND DOHATIONS 34173 epg0a | 16009 162,620 182,000 15050 w0
DS : 15 . . . . . .
HAADS Ctamem ] vamse]  ansn sHIN| 1| LRI 1S
AAGEMENT . R B Y] 100 242 7700
LANAGEVENT 4037 . . - . - -
-, UANAGENENT NE L] L. . - . . .
VAVAGEVENT - B moee | | 7onwe e | . e 000 570000
OTHER .S xoge| o w0 29050 . . .
OTHER R L. 53000 | 200001 ]. R ETRNG|  TISs00E
RETBRON CEMETERY S [2in) B B - . -
RETERGN LERARY 187 w 0 2 . . .
SPECIAL FROJECTS UNITYDUTHGR csaarf sz azmees]  asuS| 3ms0ss | aes| 251669
SPORE GROUNDS FRECED a0 L0t EAR? . . -
ECONGMC DEVELOFUENT . . . - - - .
2010 WORLD CUP W . - - . - -
LOCAL ECONGASG DEVELOPLIENT SHETORL | 7ASLIG3] 16614991  TSSOSSND ] SRSSIOSS | AISAGIB] 2784293
ANAGEMENT 2ecazief 7o+l W] ugRs0 ] G Sesus] sEnam
TOLRSM PROVOTION 3 DEVELCFLEN 12,507 . - . - . .
TOURSU PROVOTION & DEVELOFLEN gamasy | zesssse|  omakss|  wswesss] e spams] rssan
TRADE END B\'U_'ES‘FL!EN.T ) L] rdd W58 38 455573 51580 HIER
PFRASTRUCTURE I ESTUENTS . - . . . . .
G5 SPECIALIST e =X 633473 670,69 445249 474431 LTI
HOUSHG CO-GRDNATOR ceganh | sz coammiz|  aees] a2 35,341 22783
LANEGERIENT BA To- . - . - -
VANEGEMENT aasasa|  asaan | seesat|  mssars|  ssas| 20146 | RMSSR
MAMAGERENT §.202.801 - - - - - -
OTHER @5 . - . - -
OTHER U237 - - - . - -
OTHER a2} 200000 | . 20m00 | oo | 1geop . -
FANNNG UNT et 1850458 840 o573 887 245858 Lt 23957
PLANNAGUNT - H2D €53,028 IEATH S5 S8R 10113 1043 15ER
FROJECT VANAGEAENT 2cs50M | emssa ] Tasdens | samesd| s2nacw | smsats|  e3deen
FROECT UAKAGEVENT UNIT 8432 - . . . . .
RETERON - ROADS, STREETS AHD ] - - . . . .
RETERON - SATATION AND REFU | B . - - - . -
RETBRON - STREETLIGHTS 41584 Mo MR palin - - -
RETBRON ELECTRIGITY an Y] oty 4300 . . .
RETERON HOUSNG o855 8500 55%% 87 . . .
IRETERON SANETATIOH AND REFUSE 545 13500 12500 15 - - .
RETORON SANTATIGN AND REFUSE A - 118285 157842 1003000 - .
REIERONROADS STREETS AND FUB Liwepm]  iaAAB| 1R a3 . . .
RETERONWATER LEXLIR IR S5 115D [EEREY - - -
RCADS AND TRANSPORT wanssa| s | Tesaa|  earwmss] . s 12| 138ER
TRANSPORT, ROADS & CAPACITY £ RT3 IR - - - - .
IWATER SERVICES AUTHORITY - FRO w5227 | 12887472 ] 0612514 32208t IMAsASIE] 1018 | 106450
- - s 0189 7518 W 151,778 123022 s
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DG Cacadu - Supporting Table SAB Recontillatlon of IDP strategle objectives and budget {capltal expenditure)

R Frosisand

tegie Glject Goal

Goal
LTod2

03

2009

200%1%

Corrent Year 204011

20112 Wedum Term Revenss & Eapenditore
Framaaok

Bt
Dutonme

Aufted
[s 1

Rudtad
Outesen

Originat
Budgt

Bfpuded

Ful Year
Forecast

Budgid Yewr |Budget Year ¢5[Budgat Yeur #2
mun Erlakd ¥4

CAPECITY BLURDING A1D SUPPORT TO LS

ASSET IEANSSEMENT

AUKLLNRY SERWICES

CAPACITY BLADIG

COUHCLS EXPERSES

CREDTORS

LA ADAESTRATION

DU ADUZESTRATION

eSrATES

ESTATES: OTHER

EXECUTIE SUPPORT

FORANOE VANAGEWENT A SUPPORT
FINAMSIAL ACCOUNTING DYSION
TFQRAEATICH TECHHOLCOY

BITERAL ALENT AKD CONTROL

LEGAL SERVICES

LEVES

LAMARGELIENE FUAESHG A0 DEVELOFUENT
LK AGEMENT ECONGUE DEVELOPUENT
A AGELIENT FHANCE AHD CORRORATE
LUAGER CORPORATE SERVIES
LANAGER FRINNCE

[eavoRM connTTEE

OCCUPATIONAL HEALTH

oreie o T soERER, 0

PAYROLL ADU2SSTRATION B
PENSIONERS EXPENINTURE « ROADWORKS
PENSIOLERS EXPENDITURE - AVIULANGE
PENSONERS EPERNTURE '
PEGRLE LARAGEMENT

PERFORIAICE LIRMAGEZHT

PLANNG AND §§ RASTRUGTURE ADE
POOL VEH/GLE ECOHOHS DEVELORMENT -
POOL VEFIGLE: FINANCE

POOLVEHCLE: BERASTRUGTURE
PROCUREMENT

PUBLIC RELATIONS

ESTATES RETERON

REVENUE COLLECTION

IRETEROH AUIPSTRANIGN

SECRETARAT
SECURITY AHD GLEANNG

COUNLITY SERVICES

CLRACS

DSASTER MAMAGEMENT
ENVRGIMENTAL HEALTH - WANAGEMENT
ERVROIMENTAL HEALTH

FERE SERVICE

CRANTS A'D DOHATHINS

HADS

CEUETARES

RETERGN EIBRARY

SPORT GROUNDS,

ECONOANG DEVELOEMENT

2013 WORLD TP

EOCAL ECONCALC DEVEL GPLENT
IDLM&U_PRDMDIION‘ AND DENVELOPHENT
TRADE AD BNESTHENT

BFRASTRUCTURE RIVESTUENTS

G5 SPECIALIST

HOUSHNG LIARAGEMENT
WASTE MAHAGEVENT
PLAMERG LRIT

HOD - PLARGNG YT
PROECT WAHAGEMENT
RE(BRON ROADS, STREETS
RETEROH SAFTATION AHD REFUSE
RETERUN STREERIGHTS
FLEGIRICATY - OTHER
RIETEROH HOUSNG
RETEROHWATER

ROADS A0 TRANSPORT
ROADS AHD TRANSPORT
WATER SERVIGES ALUTHORATY

SPECIAL PROJECTS; YOUTH. GENDER, DISASLED

@
;

]

H
1055

1045 - -

plic - -
631 - -

a - -

atd - -

3

RX)

331

&in

[AL

(AL

6,552 - -
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DC10 Cacadu - Supporing Table SA7 Measureable performance objectives

2044712 Medium Term Revenue & Expendilure

2007/8 20083 200010 Gurrent Year 201011 Framework
Description Unit of measurem
Audited Audited Audited Original Adjusted Full Year Budge! Year |Budget Year +1{Budget Year +2
Outcome Qutcome Qutcome Budget Budget Forecast 0412 201213 2043114
‘S SDBIP See SDBIP Sea SDBIP Sce S0BIP Sep S0BIP See SDBIP
Tnsed measure/s descrphon : o h
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CHAPTER 7

Measurable
Performance Objectives
& Indicators



CHAPTER Y

MEASURABLE PERFORMANCE CBJECTIVES AND INDICATORS

The measurable performance indicators of the Cacadu District Municipality are detailed in the
following:

* Annexure “B”: Mandatory Performance Measures
* Annexure “C”: Annual Performance Objectives by Vote — operational measures
* Annexure “D”: Revenue by Source
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DC10 Cacadu - Supporting Table $A8 Performance indicators and benchmarks

ZUTITTZ EUTUI TETTIT

2008 | 20089 [ 2000/10 Current Year 201011 R & Evnendifera
Description of financial Indlcator Basis of calculation Audited | Audited | Audited | Orlginal | Adjusted | Full Year B‘l;:;;:t 3:;95: 5:;95;
Quicome | Outcome | Outcome | Budget | Budget | Forecast a0tinz | 201243 | 200314
Borrowlng Management
Borrowing [o Assel Ratio Totat Long-Term Borrowiag/Totel 0.0% 05% 06% 0.0% 0:5% 0.0% 0.0% 0.0% 0.0%
Assels
Credit Rating AN . S SR
Capilal Charges io Operaling Interesi & Principal Pald {Operating 31% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 6.0%
Expenditure Expenditure
Borrowed funding of 'own' capital Borrowing/Capilal expendifure excl. 8.0% 32.1% -1.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
expenditure translers and grants and
contributions
Safety of Capital
Dabt to Equity Loans, Creditors, Overdraft & Tax H0.7% | 100.0% 80.2% 39.5% 43.3% 548% | IB7% | 0% | 284%
Provision/ Funds & Reserves
Gearing Long Term Borrowingl Funds & 08% 0.1% 0.0% 06% 0.0% 0.0% 0.0% 06% 0.0%
Reserves
Liquidi
Curren! Ralio Current asselsicurrent liabilities 22 24 24 53 47 35 5.4 838 18.5
Current Ratio adjusted for aged Current assels less deblors > 90 22 21 24 53 47 35 54 88 165
deblors Gaysfourrent liablites
Liquidity Ratio Monetary Assets/Curcent Eabilities 21 2.0 2.4 52 48 34 53 87 10.4
Revenue Management
Annuat Deblors Coliection Rate Last 12 Mths Recelplsit ast 12 Mins 1606% | 1204% | 24806% | 2480% | 2480% | 100.1% | 1000% | 100.0%
{Payment Level %) 8illing
Outstanding Debfors lo Revenue Totat Quistanding Deblors to Annual 8.7% 5.7% 0.9% 1.5% 7% 1.4% 25% 13% 1.3%
Revenue
Longstanding Deblors Recovered Deblors > 12 Mihs Recovered/Total
Deblors > 12 Months O'd
Crediters Management
Craditors Systerm Efficiency % of Creditors Peid Within Terms | ~100.0% : | -71000% + | 100.0%: - 100.0% [ 106.0% - 100.0% | 100.0% | 100.0% | 100.0%
{within' MEMA' s 65(a]} EETRE RO DRCEEE S N N L B IR R
Funding of Provislens
Provisions not funded - % Unfanded Prowns.fTotel Provisions | 80% +| 200% +]. 00% - - 0.0% | “00% 00% - 00% | 00% ; 00%
Other Indicators
Efecticity Distibution Losses (2} % Volume (units puechased and
generated fess unifs sold)units
purchased and generated
Water Distribution Losses {2} % Volume {uriis purchased and own
source ks unils soldjTotal units
purchased and own soufce
Employes cosls Employes costsi(Total Revenue - . 11.9% 1.5% 9.7% 13.7% 1.7% 11.4% 19.7% | 326% | 327%
capital revenus)
Remungration Total remunaration{Total Revenua - | 13.6% 13.2% 11.1% 15.5% 13.2% 13.1% 229% | 378% | 379%
capital revenug)
Repalrs & Maintenance R&M/(Total Revenue excluding 0.0% 0.0% 0.0% 0.0% 0.0% 00% 0.0% 8.0% 06%
capifat revenus)
Finance charges & Depreciation FCA&DI(Total Ravenue - capital 1.2% 0.8% 0.7% 0.5% 0.5% 0.4% 0.5% 0.9% 0.9%
revenus)
IDP regulation financlal viability
Indicators
i. Debt coverage {Total Oparating Revenue - 07 19 1.3 27 27 27 38 18 1.9
Operating GranlsyDebi senvica
payments due within financial year)
iOJS Service Deblors o Revenue | Total oulstanding senvice 17056% | 13196% | 210.3% | 2746% | 357.0% | 2480% | 442.2% | 145.9% | 141.4%
deblorsfannual revenua received for
services I;
iil. Cost coverage {Available cash + 212 220 170 16.4 141 193 287 3956 3686
Investmenis)imonthly fixed
operational expendilute
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Overview Of Budget-
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CHAPTER 8

OVERVIEW OF BUDGET-RELATED POLICIES

Budgeting is central to the process of prioritizing for service delivery and the management of
the functions of Council. The Cacadu District Municipality’s budgeting process is guided and
governed by relevant legislation regulations and budget related policies.

Due to the significant changes to budget related policies as a result of the demarcation
process and incorporation of District Management Areas into the various local municipal
areas, it was decided to recind the existing suite of budget related policies and to table the
complete revised and amended policies.

The following are the key policies that affect or are affected by the annual budget:
Budget Management Policy

The Cacadu District Municipality has developed a Budget Management Policy that provides a
framework within which Directors, Chief Financial Officer, and Managers can compile, control
and review budgets of their respective Departments to ensure effective financial
management.

Banking and Investment Policy

Section 13 (2) of the MFMA requires that a municipality have a policy dealing with cash
management and investment.

The Cacadu District Municipality's Cash Management and Investment Policy is developed
within the framework of the MFMA.

Credit Control and Debt Collection Policy

The Cacadu District Municipality’s Credit Control and Debt Collection Policy provide the
procedures and mechanisms for credit control and for the collection of debts. The primary
objective of this policy is to ensure that all monies due and payable to the Cacadu District
Municipality in respect of rates, fees for services, surcharges on such fees, charges, tariffs,
interest which has accrued on any amounts due and payable in respect of the foregoing and
any collection charges are collected efficiently and promptiy.

Supply Chain Management Policy

Municipalities are required in terms of section 111 of the MFMA to have a supply chain
management policy.

The Cacadu District Municipality has an approved Supply Chain Management Policy, within

the framework of the relevant legislation and regulations. The Policy complies to the following
principles:
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A procurement system which is fair, equitable, transparent, competitive and cost-

effective in terms of Section 217 of the Constitution of South Africa No. 108 of 1996, as

enshrined in Chapter 11 of the Municipal Finance Management Act and its Regulations;

Best practice in supply chain management;

Uniformity in supply chain management systems between organs of state in all
spheres; and
Broad Based Black Economic Empowerment

Cther Policies

Other budget policies tabled for consideration and approval include: Petty Cash Policy and

Procedures, Sundry Financial Policies, Asset Management Policy, Virement Policy, Tariff
Policy and Revenue By-Laws.

It is therefore necessary to recommend that the council rescinds the existing Budget Related

policies as detailed below:

& & & & & & & & &

And to adopt the revised Budget Related Policies:

*« & & & & & & & &

Indigency Policy;

Property Rates Policy;

Revenue By-Laws;

Credit Control & Debt Collection;

Tariff Policy;

Asset Management Policy;

Budget Policy;

Supply Chain Management Policy; and
Banking and Investment Policy.

Pefty Cash Policy and Procedures;
Sundry Financial Policies;

Banking and Investment Policy;
Budget Policy;

Supply Chain Management Policy;
Asset Management Policy;
Virement Policy;

Credit Control and Debt Collection;
Tariff Policy; and

Revenue By-Laws.
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CHAPTER ¢

OVERVIEW OF BUDGET ASSUMPTIONS

The 2011/12 — 2013/14 Medium Term Budget has been prepared in a less volatile global and
local economic market which hopefully will result in realistic and accurate budget assumptions
and a credible budget.

Globa! Economic Trends

The world economy is navigating unchartered waters in the wake of the global financial crisis.
With unemployment persisting and the path of recovery uncertain in many countries, there is
an opportunity to rethink the current economic paradigm.

The new year (2011) has opened with expressions of concern that two years after the
financial meltdown sparked by the collapse of Lehman Brother, the global economy and
financial system, far from recovering, has entered an era of unprecedented economic and
political turmoil. In short, the realization is growing that the financial crisis was not a cyclical
downturn to be followed by an upswing, but the beginning of a new era of economic
breakdown.

The “Financial Times” also pointed to the likelihood that the European financial crisis would
spread in the next few months. “last year brought the eurozone debt crisis. Greece and
Ireland had to be bailed out and big question marks still hang over Portugal and Spain. But
the focus is now likely to widen. The question for is how much of the western world will be
caught up in this economic turmoil and uncertainty.

As economic and financial problems deepen in Europe and the US, the still growing Chinese
economy, far from providing a new foundation for global economic expansion, may itself
become the source of a new wave of international turbulence.

Rising inflation has led authorities to raise interest rates, sparking concerns that if these
increases are too rapid, they will cause a collapse of the investment and real estate bubble.

Global growth is expected to weaken somewhat in 2011 before picking up in 2012. Real GDP
is estimated to have expanded by 3.9% in 2010, once again led by strong domestic demand
in developing countries. Restructuring and right-sizing in the banking and construction
sectors, combined with necessary fiscal and household consolidation, will continue to drag on
growth in many high-income economies and developing Europe and Central Asian countries.
At the same time, growth is projected to slow in other developing countries due to emerging
capacity constraints. Overall global GDP is expected to grow 3.3% in 2011, before picking up
to 3.6% in 2012, as the drag on activity from restructuring in high-income countries eases
somewhat.

Strong growth of domestic demand in developing-countries will continue to lead the world
economy. Developing countries’ domestic demand is playing a major role in the recovery,
representing 46% of global growth in 2010. GDP in low-and-middle income countries
expanded 7% during 2010 (5.2% excluding India and China) and is projected to increase
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6.0% and 6.1% in 2011 and 2012. As such it will continue to outstrip growth in the high-
income countries (2.8%, 2.4% and 2.7% in 2010, 2011 and 2012).

Continuing turmoil in Egypt, Libya and spreading regional unrest has pushed the Brent oil
close to $115 a barrel in recent days, benefiting perceived safer havens such as US
government bonds, the Swiss franc (at a post-World War I high versus the dollar) and the
gold price too, not to mention all shares, including Sasol, which have continued their 2011 up-
trends.

The sharp rise in the oil price has certainly raised the risk profile for economies that import oil
(it acts like an extra tax on businesses and consumers) and therefore for stock markets, albeit
that the economic fundamentals globally still remain supportive of risk assets. The
implications for higher inflation are obvious too, although the sudden recent jump in the rand,
if sustained, should help except that even in rand terms the oil price is up 24.5% so far in
2011, after rising 9.8% in 2010,

One has to be concerned at the sharp rise in the oil. Rising tensions could cause a general
flight out of risk assets. Libya (2% of global output) has its oil wells closed for now, but bigger
problem would be if oil producers in the region shut down, especially bigger producers like
Iran (4.6% of global output). No-one knows just how the Middle East tensions will play out.

Focusing on the SA National Budget: Overall, within the budget there was an increased
emphasis on job creation, but ultimately these measures remain fairly modest in the context
of the broader economy. The introduction of a wage subsidy was a key policy highlight since it
effectively tries to ease the current excessive labour market regulation. The increase in social
grant payments is clearly a major concern, and services to emphasize the need to create
employment and expand the tax base. The tax changes were relatively minor, although the
rise in the fuel levy and excise duties will exacerbate the current concerns regarding inflation.
Government's debt levels remain manageable, but there is clear evidence of an upward trend
developing.

South Africa has now experienced six consecutive quarters of positive growth, following the
recession in 2008/2009. The growth rate is reasonably solid and reflected in most major
sectors of the economy, but remains somewhat unexciting, especially in comparison with
other emerging economies. For 2011 economists forecast GDP growth of around 3.5% rising
to around 3.8% in 2012.

The general expectation for the CPI inflation outcomes for 2011 amongst both markets and
most economists, along with the Reserve Bank is that inflation will not breach the inflation
target range. It is expected to average the year close to the midpoint of the target and run up
toward 5.0% in 2012. This should mean interest rates remain unchanged in 2011 (with one
more 50bp interest cut at best). But, implicit in the CPI view is the assumption that food price
inflation remains subdued along with demand pressures in general as the upward trend in CPl
inflation from its recent low of 3.0% will largely be due to statistical base effects. There will be
strong underlying pressure for CPI inflation to rise over 2011 even without any price pressure
resulting from increased demand or higher than anticipated administered price increases and
the price of Brent Qil.
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Another risk which could push the 2011 CPI outcome higher is administered price inflation.
Hefty electricity tariff hikes are set to continue, but currently at the same pace as last year.
Increases over and above this would threaten the CPl outlook, as would above inflation
property rates and taxes hikes, water tariff increases and other municipal charges. Indeed,
these have already seen price increases of such an excessive extent that CPI inflation would
be at the upper limit of the inflation target range of 6.0% y/y, if not above it, were it not for the
rand’s substantial strength of the past two years. And the exchange rate itself is a further risk
for the inflation outlook of 2011. Should another one of the over indebted advanced
economies essentially become bankrupt, particularly the very large economies of Spain or
[taly, the heightened level of international risk aversion could cause a sudden, sharp but
prolonged weakening in the rand.

The key policy concern for many emerging economics in 2011/2012 is how to control the
upward bias inflation without severely dampening the economic recovery and job creation.

Socio Economic Trends in the District — Background and Basic Demographic

The South African National Census of 2001 is the most recent recognised source of South
African statistical information, undertaken by Statistics South Africa {Stats SA) in October
2001,

The census determined the country's population as 44.8 million and Cacadu’s population to
he 369 782.

The Cacadu District covers approximately one third of the Eastern Cape’s land area.
However, it only houses 5.4% of the provinces’ population, with an average distribution of
seven people per square kilometer. Only 22% of houses are informal, and 2/3 of households
have potable water and a flush toilet or pit latrine on site. Conditions are worse in the small
towns of the interior where poverty can be severe, compounded by isolation from the
mainstream economy.

The Cacadu area consists of a predominantly rural or agricultural base but differs from the
mainstream ‘rural’ definition that refers primarily to the former homelands.

Population concentrations are in Makana, Kouga and Ndlambe, with more than 50% of
residents in the District residing in these Municipalities. The remaining Municipalities all have
less than 50 000 inhabitants per Municipality.

One explanation for this distribution is the variation in land types, agricultural practices and
associated income generating opportunities that are characteristic of Cacadu’s inland and
coastal areas.

District Economy

The average growth rate of the Cacadu District is estimated at 1.1%, which is higher than the
Provincial growth rate, estimated at 0.3% and slightly lower than the National growth rate of
1.2%. There has been a significant decrease in the growth rate of the District between 1996
(2.6%) to 2007 (1.1%).
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There is a correlation between the concentration of people and population growth trends, with
Makana, Kouga & Ndlambe experiencing the most significant increases between 1996 and
2007. Camdeboo and Sundays River Valley have also experienced increases over this
period. Locally, internal migration trends are predominantly towards the more affluent centres
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic
opportunities.

Migration trends increase the number of people seeking employment, demand for housing
and other associated services in more secure economic areas. Living in larger cities permits
individuals and families to take advantage of the opportunities of proximity, diversity, and
marketplace competition. Rural migrants are attracted by the possibilities that larger cities can
offer, but can find themselves in informal seitlements and expetience extreme poverty.
Migration trends need to be studied and formulated as a planned phenomenon to prevent
urban sprawl and the perpetuation of impoverishment. The Meduim Term Spatial Framework
(MTSF) stipulates that effective and efficient urban management and development should
provide employment and economic growth opportunities. Statistical trends of migration within
the Cacadu area should be used to influence the Spatial Development Frameworks of
affected local municipalities to ensure that correct measures are in place to accommodate an
anticipated influx.

The Cacadu District Municipality’s Progress Development Indicators

There has been progress on improving the standards of living in the district. The improvement
in the Human Development Index between 1996 and 2007 has been significant.

The HDI in Cacadu has specific spatial and social characteristics. Those municipalities with
an urban bias display a stronger Human Development Index (HDl) demonstrating that human
development was higher in urban rather than rural areas. These LMs include:

Camdeboo {0.58)
Makana (0.58)
Ndlambe (0.58)
Kouga (0.64)

The reduction in poverty and improvement in living standards can be attributed to steady
economic growth over the same period. The problem with unemployment especially in the
rural areas is a challenge and is the main reason many people live in poverty. Although social
grants have provided a safety net for some people, it is not enough to ensure people live
above the poverty line.

According to STATS SA, South Africa's unemployment rate has declined from 23.1% in 2008
to 21.9% April 2009. The unemployment rate in Cacadu also declined between 2006 (32.1 %)
and 2007 (31.4%). The Cacadu unemployment rate however remains substantially higher
than the South African average. The rate of unemployment in Cacadu can be compared to
other African Countries of Cameroon and Equatorial Guinea both of whom hold an
unemployment rate of 30%. According to the GID, the unemployment rate has increased from
28.9% in 1996 to 31.4% in 2007.
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Unemployment in Cacadu is coupled with slow job growth. Cacadu specific industries are
fimited with little expansion and or revitalization plans. This situation has resulied in the
obvious increase in the number of job seekers. The increasing numbers of unemployed
residents erodes the private income source of service provision and increases the demand for
social services.

An economy with high unemployment is not utilising all of the labour resources available to it
and is thus operating below its productive potential. Such an economy could have higher
outputs if all of the available workforce were gainfully employed in industrious enterprises.

The MTSF calls specifically for efforts to be taken to identify and enhance existing economic
opportunities in the interests of work creation and sustainable livelihoods.
The current situation in Cacadu requires:

o The mobhilisation of existing industries to increase production or add value to existing
products;

The investigation and establishment of new or alternative production industries;

Labour to become skilled in providing the services required by existing industries;

A drive to establish and support gainful self-employment; and

The establishment of a committed work ethic.

Long term unemployment has negative effects beyond impoverishment and social
dependency of the jobless. These include:

) During a long period of unemployment, workers can lose their skills, causing a loss of
human capital,

. Being unemployed can also reduce the life expectancy of workers by approximately 7
years; and

o High unemployment can encourage xenophobia as workers fear that foreigners could

occupy available positions

CDM'’s Economic Base

Cacadu ranks as a third largest economy of the province. The two predominant economic
sectors within the District are agriculture and tourism.

Agriculture, the Economy and Social Impact

Agriculture dominates the district's economy, contributing 28% of all value added and
amounting to 41% of formal employment.

Small-stock farming predominates in the dry Karoo interior. This is the centre of wool and
mohair farming in the Eastern Cape. Karoo mutton is known for its high quality and is also
exported. Cattle and dairy farming are dominant in the areas around Grahamstown,
Cookhouse, Alexandria and Humansdorp. Stock production has seen a decline in the past
decade, primarily as a result of game farm establishment and the expansion of the Addo
National Elephant Park.
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Game reserves are now a major industry within the district and contribute to the other
prominent economic sector of the area, namely tourism.

The Langkloof valley is home to deciduous and stone fruit production. Major citrus farming
areas are irrigated from the Sundays and Fish Rivers. Fruit is exported through Port
Elizabeth. Commercial forestry is established around Tsitsikamma and Grahamstown. A small
fishing industry operates from St Francis, centered on rock lobster.

Manufacturing, focused on agro-processing, is a relatively small sector, providing only 10% of
value added and 7% of employment.

Agro-processing is currently limited to food and dairy. Furniture production is present in the
farger towns of Grahamstown and Humansdorp. Small businesses and craft co-operatives in
district towns focus on speciaity products ranging from hand knitted mohair items to essential
oils.

Tourism, the Economy and Social Impact

Tourism is well established in Cacadu. Tourism attractions include the well-known
Tsitsikamma National Park, the Baviaanskloof Mega-Reserve (a World Heritage Site), and the
Addo Elephant National Park and the coastal resorts of Jeffrey's Bay and Port Alfred. Farm
tourism is beginning to develop in the Karoo, and Graaff-Reinet is commonly visited for its
history and architecture.

This economic sector has massive potential for growth. The Addo and Baviaans Parks and
the Fish River Reserve are expanding, and will increase the attraction of game reserves in
the district with economic spin-offs in terms of retail, accommodation, hospitality etc.
Government services play a significant role in the economy, providing 28% of added value
and 23% of formal employment.

Summary of Budaet Assumptions

The global and national economic cutlook has improved and higher growth rates are
expected over the medium term. This impacts positively on collection rates of municipalities.
The current harsh economic conditions are hard for both the businesses and households
which have impacted negatively on the payment for municipal services.

The table hereafter gives a summary of the assumptions used to prepare the medium term
budget.
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CHAPTER 10

OVERVIEW OF BUDGET FUNDING

Review of past performance
Operating expenditure

The overall financial performance results for the 2010/2011 financial year forecasts an
operating surplus of R5.2 million. Included in this forecasted surplus are amounts of
Accumulated Surplus reflected as current revenue, based on budget principles and
procedures. This is therefore a budgeted surplus and not a real surplus which ca only be
calculated after the financial year end.

A summarized extract of the statement of financial performance is as follows:

Details Forecasted Actuals

i 2010/2011 - .
Revenue 273.8*
Expenditure 268.6
Operating Surplus 5.2

*Revenue includes a contribution from the Accumulated Surplus which amounts to R30.5
million.
Expenditure is lower than the income by an amount of R5.2 million.

BUDGET STRATEGIES

The Municipality's budget reflects the strategic outcomes embodied in the IDP and related
strategic policies. Such a focus represents a shift away from detailed line-item budgefing that
tend to focus on inputs. The budget that the Council will consider is at a high level vote,
enabling the accounting officer to oversee the implementation and management of the budget
in accordance with appropriate policies and internal controls through regular monthly,
quarterly and half yearly reports (sections 71, 62 and 72) to Council on financial and outcome
performance. The Service Delivery Budget Implementation Plan (SDBIP) linked to the IDP
and Budget is also tabled today which will enable performance measurement as agreed in
performance contracts of senior officials.

FINANCIAL CHALLENGES AND CONSTRAINTS
Since its levy base was reduced by 94% in 2000 with the establishment of the Nelson
Mandela Metropolitan Municipality, the CDM has become dependent on its interest earnings

to fund its operating expenditure.

The CDM still faces two main financial challenges:
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« either increasing its discretionary revenue base or reducing its operating expenditure in
order to become less dependent on interest earnings and contributions from the
accumulated supluses to balance its budget; and

e Achieving long term financial sustainability.

In the dynamic local government environment there are significant challenges for
municipalities to meet legislative requirements, particularly in the areas of governance and the
MFMA. The CDM'’s efforts to comply with the MFMA Accounting Standards for municipalities
and audit opinion are a good example. In order to meet these ever increasing obligations,
new skills, systems, additional financial resources and personnel are required.

Over the last few years, staff numbers have steadily increased, partly as a resuit of these
compliance requirements and partly because of additional functions to be performed. The
increased payroll costs have been funded from interest earnings, equitable share and the
Levy Replacement Grant.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the
CDM to become even more reliant on interest earnings to finance operating expenditure. The
most recent decrease of the CDM's Equitable Share Grant is another blow to the
municipality's efforts to balance a budget to achieve financial sustainability in the medium
term.

While the CDM expected the equitable share to increase in line with additional functions, this
did not materialize.

The CDM believes that it cannot credibly promote its district or successfully lobby for funds
from other sources unless it demonstrates that it:

. Can plan and manage strategically; and
* Can prioritize and spend funds efficiently on development programmes.

In respect of the first, it believes that its new approach to strategic planning through its spatial
development framework is a step in the right direction.

In order to achieve the second, the CDM needs to do two things:
e«  Complete projects in a timely manner and on budget; and
« Identify ways of increasing its productivity and reducing its operating expenditure to a

level which can be funded within its sustainable discretionary funding envelope.

The medium-term budget for the next three years was prepared within the context of
government’s macro-economic framework as well as NT guidelines.
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2.2 Main Sources of Revenue

The Municipality’'s main sources of sustainable own discretionary revenue over the medium
term will be Equitable Share, which includes the Levy Replacement Grant and will amount to
R67.2 million for the 2011/2012 financial year. The allocations for the outer years are R69.6
million (2012/2013) and R72.3 million (2013/2014) which represents a decrease of 3% over
the 2010/2011 financial year. The review of the local government fiscal framework by NT has
had a significant impact on the CDM’s revenue budget with the phasing out of RSC levies, the
municipality is now exclusively dependent on grant funding to finance its operations.

The estimated income from our main sources of discretionary revenue for the 2011/2012
financial year amounts to R88.8 million, this excludes other Income.

These are:

Income Source o Actual Budget | Incr/(Decr)
2010/2011 2011/2012 . ;
) - R R - %

Interest on Investments 20.7 18.9 (8.7)

Equitable Share 18,3 14.6 (20.2)

Levy Replacement Grant 51.1 52.6 2.9

Total 90.1 86.1 (4.4)

Financial Sustainability

Financial sustainability can be defined as government's ability to manage its finances so it
can meet its spending commitments, both now and in the future. It ensures future generations
of taxpayers do not face an unmanageable tax burden for government services provided to
the current generation.

Indicators which could provide evidence of unsustainable or sustainable financial practices
can be classified into:

Income generating efforts;

Efficiently delivered services that are appropriate to needs;
Short term and long term financiaf obligations; and

Ability to maintain, renew and upgrade assets.

The CDM has struggled to perform its legal mandate because of its inadequate revenue hase.
Due to the fact that it had its tax base significantly reduced since the abolition of RSC levies; it
is now totally dependent on national government grants to finance its operating expenditure.
Singce 2002, in spite of a limited revenue base, additional functions such as fire fighting
services, environmental health as well as onerous legislative compliance requirements which
have placed enormous demands on the institution, which resulted in the increase its staff
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establishment to respond to the additional responsibilities, it nevertheless managed to make a
significant contribution to the improvement of the quality of life of the inhabitants in the district.

In order to respond to these challenges, the municipality had to adopt a pragmatic approach
to ensure that it is able to continue providing services and add value in the district. Over a
number of years it has been able to maintain reserve funds (Capital Replacement Reserve),
which have recently been transferred to the Accumulated Surplus Account. it has only been
possible to maintain service standards through the use of interest on investments to finance
operating expenditure. In the 2011/12 Operating Budget it is estimated that an amount of
R18.9 million interest will be used to finance operating expenditure. This represents 21 9% of
available discretionary sources of revenue. The interest income has been based on an
average interest rate of 6% being earned in the 2010/11 financial year. Interest rates are
being reduced and currently money invested earns average of 5 % interest. Detailed below is
a graph which gives an indication of how interest earnings have been used to balance the
budget.

Growth in the use of interest to finance Operating Expenditure

45,000,000 . - X
35,000,000 -
30,000,000
25,000,000 - . -
15,000,000 -
10,000,000
5,600,000 - . - —

Amount

Period

Although there are concerns that this financing approach is not sustainable in the long term,
the municipality has no other funding option at this stage in its history. It is obvious that the
municipality would be ineffective if it had to reduce its expenditure and its staff establishment
within the limits of available discretionary resources excluding interest income.

National Treasury has advised that it will continue to compensate district municipalities
through the Levy Replacement Grant (LRG).

Reforms will however be made to the Levy Replacement Grant in future to make it more

reflective of the extent of service delivery responsibilities of the municipality rather than
historical RSC levy collection rates. This is very good news for the Cacadu District, as grants
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to the municipality have been calculated on a low baseline amount. Revisions to the local
government fiscal framework are being considered, including determining appropriate funding
for district municipalities, which will be informed by the outcomes of the COGTA White Paper
policy review.

Until that process has been finalized, it is evident that the current funding approach will have
to be maintained to ensure that service provision is not disrupted or compromised. |t is,
however, incumbent on the management and political representatives to ensure that the
utilization of unsustainable revenue sources to finance operating expenditure is undertaken in
a responsible manner and that a capping is placed on the utifization of the accumulated
surplus until a clearer picture emerges of future district municipality’s revenue sources.

Capital expenditure

Capital expenditure for the 2011/2012 financial year is detailed in Annexure “E”.

Funding sources

The capital expenditure will be funded from Accumulated Surpluses. in 2011/2012 financial
year, approximately R6.5 million will be financed from Accumulated surpluses.

Funding arrangements and strategies

The Cacadu District Municipality has numerous funding options available, both short term and
long term financing that are in line with the MFMA. The Cacadu District Municipality Budget
and Treasury Office (BTO) continuously analyses current and available financing
arrangements, with an aim of identifying best financing mix. The BTO also monitors that the
funding mix is in line with prudent indicators such as the revenue-to-debt ratio.

Short term funding

Section 45 of MFMA guides short-term borrowing of municipalities. Liquidity management is
of paramount significance in a robust risk management framework. Due to a weak tax base
Cacadu District Municipality does not use loan funding to finance capital expenditure.

Investments

Investments for the Cacadu District Municipality are done in accordance with and adherence
to the Municipal Investment Regutation of the MFMA, Cacadu District Municipality's
Investments Policy and other relevant legislation. Cash flow forecast and liquidity needs by
the Cacadu District Municipality provides guidance for the type of investments employed and
tenor thereof. The investments are made with primary regard for the risk profile and appetite
of the investment, liquidity needs of the Cacadu District Municipality and the return on
investments.

The BTO is obliged to invest all the Cacadu District Municipality’s funds within approved limits

with counter parties approval by Council. Due to high liquidity needs of the Cacadu District
Municipality, the investment portfolio constitutes mainly of money market instruments. The
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BTO continuously analyses the market for good investment opportunities relative to
appropriate benchmarks and market conditions.

Measures of financial performance

e Current ratio shali not be less than 1 %
» Debt revenue shall be limited to 25%

« Salaries to operating not more than 30%
[

Cost coverage ratio should cover at least one month.

The table below reflects the projected ratio's of the Cacadu District Municipality.

Bench- | 2008/09 | 2009/10 | 2010/11
o mark L
Current Ratio 2:1 2:1 2:1 21
Salaries as a % of Operating Expenditure 30% 26.7% 25.8% 27.4%
{excl. Grants)

Current ratio

e Current ratio measures the ability of the Cacadu District Municipality to pay its current
liabilities out of the current assets. The industry usually looks for a ratio of 2:1, however
the acceptable current ratio is 1:1 for municipalities.

e The current ratio is above 1:1 which means that the Cacadu District Municipality wiil be
able to meet its short term obligation if the trend continues.

e The ratio needs to be given utmost attention and the Cacadu District Municipality will
have to create cash through the operating account (minimise costs) to maintain liquidity.

Salaries ratio

Employee costs represents 19.7% of the total expenditure including project expenditure for
the 2011/12 financial year. This ratio will increase in the outer years when conditional grant
income (such as the Kou-Kamma Flood Relief Funding) is expected to decrease. It should
however be pointed out that the payroll costs as a percentage of the discretionary revenue is
43.9%

Ratio analysis

The current debt to revenue ratio need to be maintained going forward. The financial plan
tries not to place more pressure on those ratios that are stretched (current ratios) and projects
improved financial ratios in the outer financial years.

The level of capital investment and infrastructure projects in the outer years depends on
(cash) surpluses and the financial plan is utilizing these (cash) surpluses towards capital
infrastructure investments and soft support and capacity building programmes.
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Challenges
The Cacadu District Municipality is facing the following challenges:

o Dependence on grant funding;
Collectively managing the cost down (doing more with less);

. Reviewing all Cacadu District Municipality’s services and programs for operational
efficiencies to improve service levels and delivery;

«  Exploring opportunities for cost saving (shared services), and

e  Exploring Management and Renewals Strategy.

e  Additional function such as Environment Health services and Fire Fighting services and
decreasing Equitable of national revenues.

Financial Risks
The financial risks include:

Changes in economic variabies like inflation, petrol price, etc;

Current economic downscale and the impact on payment levels and grant funding;
Unemployment trends; and

Global financial instabiity.

The Cacadu District Municipality’s financial viability has been planned through financial
modeling over five (5) years, the focus being on its financial performance, financial position
and the cash flow statement. The plan is based on a number of assumptions. The
assumptions have been developed to reflect a sustainable financial position over a planned
period and to ensure that there is sufficient capacity to fund operating and capital expenditure.
The plan seeks to address short-term and to achieve long-term financial stability while
maintaining user charges/tariffs within reasonable levels.

The long-term financial plan has taken a conservative approach in projecting the Cacadu
District Municipality's financial position in the outer years. A Sustainability Assessment Report
was first tabled in a council meeting held on 26 August 2009.

This report clearly identified the risks of current funding strategies and gave advice with
regard to avoiding future cash flow problems in the medium term.

Statement of tariff setting and revenue strategies
The MFMA requires annual budgets of municipalities to be funded by realistically anticipated
revenue to be collected, based on the collection level to date and the actual revenue collected

in previous financial years.

The Cacadu District Municipality annually reviews the tariffs to ascertain whether they are still
capable of producing the required revenue envelope, taking note of the prevailing trends. This
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process of tariff setting takes place within the framework of the Cacadu District Municipality’s
Tariff Policy, which is based on social, economic and financial principles.

While the Cacadu District Municipality is committed to maintain fariff increases within the
forecasted inflation, increases above inflation are applied to some services (mainly major
trading services) due to budgetary requirements aimed at sustaining service provision.

For the 2011/12 financial year tariff increases for the major services were driven by the
following broad considerations:

+ The projected electricity and fuel levy increases;

¢ The deteriorated economic outlook; and

+ The impact of inflation and other cost increases.

Informed by the aforementioned considerations, the Cacadu District Municipality will increase
tariffs for its services

The scheduled of tariffs and charges is attached as Annexure “F”.
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DG10 Cacadu - Supporting Table SA18 Transfers and grant recelpts

Description

2007i8

20088

2009110

Gurrent Year 2010/1

2011112 Medlym Term Revenue & Expenditure

Framework
R thousand Audited Audifed Audited Origlnal Adjusted Fult Year Budget Year jBudget Year +1{Budget Year +2
Quicome Qutcome Qutcome Budget Budget Forecast 201112 201213 2013114
RECEIPTS:
Operating Transfers and Grants
National Government: 52223 134,686 211,348 148,700 187,609 162,845 83,668 71,167 73817
Locat Goverament Equilatle Share 7423 - 10,920 - 13968 L1829 18,294 - 18,294 14,591 15,460 18,484
RSG Lavy Replacement - 44,206 45518 49678 -~ 51093 51,083 51,003 52529 54,207 55833
Finance Management 1,008 409 1408 - -4.300 1,300 1,250 1,250 1,500 1,500
Municipal Systems Improvement 168 1387 932 970 979 90 790 - -
Other transfers/ grents - gy e - - - - - -
Reslructuring 2,308 w6y 8 - - - - - -
Municipal Infrastiucture {MIG) - 75,284 " 151,061 77043 115,952 91,238 19,408 - -
Provincial Government: 8,039 6,790 59,087 68,529 62,407 56122 39,173 18,593 17,893
Health subskdly - - - 36,5646 49,253 20,779 20779 - - -
Environmental Heatth Subsidy - R R I L= S - - -
Housing S R - ) IERRNEE o) S X4 1007 1,007 co- - .-
Disaster managemsnt Son U BMEY s A8s0 2650 4,450 L 4952 1,000 1,000 1,000
Roadwork pensioners L2958 1 B0t | L3233 3602 3602 3602 - 3,556 e C=
Other iransfersf granis L S 13,158 12,020 32419 - 25,5693 617 17,693 16,893
Other grant providers: 351 - 1517 - 6,283 4,183 2,100 - -
| Development Bank of South Africa T3t [ T - 6,283 4,183 2,160 - -
Total Operating Transfers and Grants 60,673 141,476 277,952 217,228 256,209 223,150 129,941 89,760 91,710
Capita! Transfers and Grants
National Govemment: - - - - - - - - -
Provingial Government: - - - - - - - - -
Other grant providers: - - - - - - - - -
Total Capital Transfers and Grants - - - - - - - - -]
TOTAL RECEIPTS OF TRANSFERS & GRANTS 60,673 141,476 217,852 217,228 256,259 223,150 129,941 89,760 91,10
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DG10 Cacadu - Supporting Table SA19 Expenditure on transfers and grant programme

Description

20078

200819

200910

Gurrent Year 2010/11

2014112 Medivm Term Revenue & Expendilure

Framework
< thousand Audited Audited Autlited Orginal | Adjusted | FullYear | BudgetYear |Budget Year +1Budget Yoar +2
ousan Outcoma Outcome Outcome Budget Budget Forecast 201142 2012113 2013114
EXPENDITURE:
QOperating expenditure of Transfers and Grants
Hational Government: 54,027 139,394 216,448 145,692 175,865 185,684 87,532 70,855 73,963
Local Gevernment Equilabls Shate 74231 10020 S 13968 182947 18204 --18.204 14551 15460 6,484
RSG Levy Replacement CALIgs 46516} - - 49618 SCB0931 . CB1083 | 51003 ¢ 52629 54,207 55,833
Financa Management e Mz 1406 300 A0 1,269 1122 1,188 | 1,246
Muricipal Syslems Improvement - 222 T 83 11 I IR /1 720 190 - -
Cthes transfers/ granls - - ol [ - - - - ”
Restrucluring 2,308 el 308 o= - - - ~ -
Municipal fafrastructure {MIG) - 809281 - 150451 74,035 104,458 84,308 19,600 - -
Provinclal Government: 8,742 38,649 56,721 60,736 44,487 41,050 17,994 7,794 8,168
Heallh subsidy - {1,869) L3612 49,253 20,779 20,779 - - -
Environmental Heallh Subsidy - == - - - - - -
Housing - 220 1,203 1097 1,007 1,007 - - -
Disaster managsment - 977 3248 1,000 3,030 3,532 1,000 1,000 1,000
Roadwork pensioners 2,953 3016 tL3233 .. 3602 3,602 .3.602 3,556 - -
Other transfers/ grants 5784 36364 (- 12931 5,784 15,980 12,042 134381 6,704 7,168
Qther grant providers: - - 974 - 6,283 4,183 2,160 - -
Devalopment Bank of South Alica - - 7] - 6,283 1183 210 -~ -
Total Operat:ing expenditure of Transfers and Grants: 59,770 178,043 274,1;8“ 206,428 226,634 200,917 10-1_.625 78,649 81,731
TGTAL EXPENDITURE OF TRANSFERS AND GRANTY 59,770 178,043 274,148 205,428 226,634 200917 101'.625 78,649 81,13
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DC10 Cacadu - Supporting Table SA20 Reconcliiation of transfers, grant recelpts and unspent funds

Description

R thousand

200718

2008/9

2000710

Current Year 2010111

204142 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Cutcome

Audited
Outcome

orglnal
Budget

Adjusted
Budget

Ful Year
Forecast

Budyet i’ear +1|Budget Year +2
201013 2043114

Budget Year
2041112

Operating fransfers and grants:
Hational Government:
Balance unspent al beginring of the year
Curcent year recelpls
Conditions met - transferred to revenue
Condifons stk fo be mel - transferred lo liabliites
Provingial Government:
Balance unspent al beginning of the year
Cutrent year receipls
Conditions met - fransferred to revenue
Conditions still lo be mel - transferced to liabiliies
District Municipality:
Balance unspent at beginaing of the year
Gurrent year receipls
Condittons met - transferred to revenue
Conditions sbff 1o be met - ransferred lo fiabitities
Other grant providers:
Balance unspent al baginning of the year
Current year receipls
Conditions met - transferred to revenue
Conditions slill o be met - fransferreg to liabilities

45,161
190,003

. 148,909
97,677

151,217
105,618

102,226
42622

- 102,226
71442

102,228
77442

23,984
62,260

5113
72,166

7.04
74817

86,255

95,36%

154,609

145,692

155,684

87,532 70,855 73,563

- 148,900 ¢

23,188

BT}

A

13544

102,226

39,589
50,100

844

- 31,208
61,827

175,865

3804°

- 31,218
61,827

23984

34,278
61,827

5713 7.024 8278
18818

1,000

31,625
1,600

14,631
1,000

14,466

18,282

56,410

60,738

44,487

41,050

17,994 7,194 8,168

44,227

39,589

S 34,278

32,369

32,368

48,518

31625 14,631 7831

224

224

- 966
1918

(484

484
5,793

. 5199

i {0} )
2,100

21

241

6,283

4,183

2,100

22

-866

484

484

{0)

{0 ) 0

Total operatiag transfers and grants revenue

100,721

113,872

215420

206,428

226,634

200,917

107,625 78,649 81,731

Total operating transfers and granis - CTBM

193,360

181,772

133,988

32,009

36,113

72,603

37337 21,655 16,115 |

Capital transfers and grants:
Hational Government:
Balance unspent at beginning of the year
Current year eecelpls
Conditions met - transfesred to revenue
Conditions still to ba met - ransferrad {o lisbilities
Provincial Goverament:
Batance unspent at beginning of the year
Current year recelpls
Conditions met - transferred to revenue
Conditions still {o be met - transferred to Jiabilities
District Munictpality:
Balance unspent at beginning of the year
Current year secelpls
Conditions met - iransferred fo revenue
Conditions still to be mel - fransferred lo liabilities
Qther grant providars:
Balance unspent at beginning of the year
Current year receipls
Conditions met - transferred fo revenue
Conditions still to be met - transferred fo liabilites

Total capital transfers and grants revenue

ITotat capital teansfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVERUE

100,721

113,872

215420

206,428

226,634

200947

167,625 78,649

TOTAL TRANSFERS ARD GRANTS - CTBM

193,360

194,772

133,988

32,008

36,173

72,603

37,337 21,655
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DC10 Cacadu - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

200718

200818

2009110

Cuirent Year 201011

2014142 Medium Term Revenue & Expenditure

Framework

Audited
Quicome

Audited
Quicome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2011112

Budget Year +1
2012113

Budget Year +2
201314

Transfers o other munl¢ipalities
Environmental Health Subsidy

590

LB 478

6,442

A4

6,442

7,086

7,587

8113

| TOTAL TRANSFERS TO MUNICIPALITIES:

§,3%5

5890

6478

6,442

6,442

6,442

7,086

1,587

3,113

Transfers to Entitles/Other External Kechanisms
Kouga Developmen! Agenty
Clhet

170

ITOTAL TRANSFERS TO ENTITIES/EMS'

Transfers to other Organs of State
Environmenfal Heafth Subsidy

TOTAL TR.AN_SFERS TO OTHER ORGANS OF STATE:

Grants to Qrganlsations/ Groups o_f 1n_divlduals
Environmenlal Health Subsidy :

TOTAL GRANTS TO ORGANISATIONSIGROUPS
OF INDIVIDUALS:

TOTAL TRANSFERS AND GRANTS

5,359

5,890

6478

5442

6,442

6,442

7,088

1,567

8,113
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CHAPTER 13

Councillor and Board
Members Allowances
and Employee Benefits



DC10 Cacadu - Supporting Table SA22 Summary councillor and stalf benefits

Summasy of Emplayee and Councilior remuneration 200718 200819 2000149 Guirent Year 2010111 it Medum T::; l:‘:;e{:ue & Expenditure
Rihousand Audited Audited Audiled Odginal Adjusted Full Year Budget Year [Budget Year +1 Budget Year £2
Qulcome Outcome Qutcome Budget Budget Forecast 201112 201243 2013014
A B C 3] £ F G H ]
Countlliors (Political Office Bearecs plus Oth
Salary 2672 . LRI 03T c3siel . 381%| v 3med] 4 4503 413
Pension Conyfoubons o ERREE RN = .
Mediea Ald Contributions . : BT . .-
Mator veticle alowance ] 48] e .M 543 1,149 1418 1503 1578
Cell phona 2lowante 159 I TR 185 CAs : 205 ] 250 265 218
Houslng alowance - RO B . e - - - - -
Other benefls or alowances 34 | /83 97 1) 7 it8 126 132
In-kind benails - - C - - - - - -
Sub Tolal - Councillors 3,806 4472 45138 5,085 5,085 4,684 6,040 6402 6,113
% Increase 11.5% 1.5% 11.6% - {1.5%) 236% 5.0% 5.0%
Senlor Managers of the Municipality
Salary 1,680 caty s 2637 o 2684 2,684 2817 1625 3435
Pension Contributions AR L] 2 : e L 283 . 283 T 283 et 303 3
Medcal Ald Contibutons L Sl 38 35 R ] k1 % e
Mo'or vehicie alowance R e 64 540 - 263 540 s 60t
Celf phons aowance S R L I 3 2 5. . I8 u %
Housing 2Towance S BERECYE IO YL : - T - : - Z
Pedormance Bonus 354 3 AR A [ 216 31 773 107 21
Other berefis of alowances caglo A oy e e % 52 55 s1
InKind benafts - -1 - - - - - - -
Sub Total - Senjor Managers of Municipality 2,268 2,519 624 3862 3,862 3,585 3,952 2,132 4,350
% increase 138% (155%) 519.2% - {129 ii% (314%) 60.4%
Other Munlcipal Staff
Basic Safaries and Wages CR L) IR T A F ALl I TA L - w4 431 27,436 27,085
Pansion Con'ributons 399 s 82 REEE 7 IR 675 1,444 1433 1493
Medical Ald Contritutions RET:% 7 8 RS, <1 SRR v NS .51 1) IRESPU: ;1 B 4 oo 4405 Lo 4667 4926
Molor vehidie slowance 1420] onnme | el 830 P - N %) TR0 LmeE| 0 1324
Cefl phone alowance 452 FRERS 13 IR k7.4 INRREN L BT} P T4 RS £ 182 Tt
Housing afowance : Ce4] sl Te Hs| o 1| a2 4 429 450
Overtma - TN ) e L= . - - -
Bonus IR Soawto o el st 691 520
Other benefts or afowances Lo AR o Lo 664 R Y SR 115 867 T2 L1069
Payments infeu of leave 548 el sl o imod o mse] - cws0] 0 s 0 69 600
Sub Total - Other Murlcipal Staft 23350 21415 29,805 34 4454 27,607 33,880 M 37,102 |
% ncrease 16.4% 9.7% 15.6% - {19.9%) 215% 10.4% 1.0%
Total Parent Munleipality 29422 34,226 34,547 43,381 43,35 35815 43,83 45475 48,805
163% 2% FZELA - {1739 2% 154 50% |
Board Members of Entities
Sdlary - B - . - - - - -
Pensign Conbibutons - SETREE SR B - - - N -
Liedical Ald Confributons L - N e L - - - - _
Motor vekicle ahowance - N - . - - - -
Celphore alowanies - RO - - - - - -
Housing 'awance o -1 - " - - - - - -
Board Fees S ] : e - o= o - -
Other benefts and alowances L e B B I C- 3 - - - -
In-kind benefits I A T _ | - - - -
Sub Tota! - Board Members of Entities - - - - - = - _ z
%increase - - - - - - - -
Senlor Managers of Entities
Salary - . Bl e L= - - - o=
Pension Conbibutons -1 -1 = - S EE - _ -
Hedcal AlG Contributons - B BRI - - - - - -
Molor veticle alowance - - - - - - - - -
Cedt phone atowances - - R C - - - - - -
Housing aiowance - e S - - - - - -
Pesformanca Bonus - R = - - - - - -
Other banefts o alawances - o - - - - - - -
Inrkind benefits - : - B - - - - - -
Sub Total- Senfor Managers of Enfities - - - - - - Z . -
%increase - - - - - - - -
Other Staff of Entitles
Basic Saferies and Wages - S I - - - - - -
Pansion Contributons - - - - - - - - -
Hedical Aid Contibutons -1 - = - - - - - -
Klolor vehivie alowante . - Loom] - Lo - - - - -
Cel phone lowances - . - - - - - - - -
Housing aiowance - - L - - - - - -
Quertine - - B - - - - - -
Performance Bonus : - e - S - ) - - - -
Cthes benefts or a%awances - R - - - - - -
In-kind benefils - = sea - - - - - -
Sub Total - Other Staff of Entities - - - - - - - - -
%hingrease - - - - - - - -
Totat Munlcipa! Entities - - - - - - - - -
TOTAL SALARY, ALLOWANGES & BENEFITS wAn 1228 uey 3.8 43,381 15478 4384 15475 1305
%increase 16.3% 2% 24.4% - {i7.3%) 12.2% 6.0% 5&
TOTAL MANAGERS AND STAFF 25616 29,754 30,428 38,316 38,316 34,492 32,102 40072 42,003




DC10 Cacadu - Supporiing Table SA23 Salaries, allowances & benefits (political office bearersicouncillorsisenior managers)

X Salary Contrib, Allowances | Performance In-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. No. Bonuses benefits
10
Rand per annum 1. 2. 3
Councillors -
Speaker 1-384,836 9,227 147,308 | i 541.3M1
Chief Whip S -
Executive Mayor 481,046 10,604 198,470 | 690,120
Deputy Executive Mayor - -
Executive Commitiee - 3,388,118 98,169 1,322,222 4,808,503
Total for all other councillers ' _ -
Total Councliiors ) - 4,354,000 118000 | 1,668,000 6,040,000
Senlor Managers of the Municipality
Municipal Manager {MM) ST08,220 162,627 163,200 60,569 1,062,616
Chiet Finance Officer _ :1651,412 110,652 © 150,000 53973 966,037
Director Infrastucture : 705,842 100,355 106,000 53973 966,170
Direclor Local Economic Development 753,549 13,405 146,000 53,973 066,927
[Tolal Senior Managers of the Municipality - 2,817,023 377,039 565,200 222,488 3,081,750
A Heading for Each Entity
List each member of board by designation
Total fer municipal entities - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE N
REMUNERATION - 7,071,023 495,039 2,233,200 222,488 10,021,750
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DC10 Cacadu - Supporting Table $A24 Summary of personne! numbers

Summary of Personnel Numbers

Number - -

200910

Current Year 2010/11

Budget Year 201412

Positiens

Permanent
employess

Contract
employees

Posltions

Permanent
employees

Contrast
employees

Positions

Permanent
employees

Contract
employees

Municipal Council and Boards of Municipal Entilies
Councitiors (Political Office Bearers plus (iher Counclliors)

Board Members of municipat entities
Municipal employees
Municipat Manager and Senicr Managers
Other Managers
Professicnals
Finance
Spatialtown planning
Information Technology
Roads
Eleclricity
Waler
Sanfation
Refuse
Other
Technicians
Finance
Spabalfown planning
Information Technology
Roads
Eleciricity
Waler
Sanitation
Refuse
Ciher
Clerks {Clerical and administrative)
Service and sa'es workers
Sktled agricuitural and fishary workers
Craft and refated trades
Flan ard Maching Operators
Elementary Qccupations

27

B S

-t N ey D

[

a7

18

12

T

27

%

H

e S B -

7

I =Y

- 18
-2

Tt

2

H

Dy D

27

PR N

..19

it

TOTAL PERSONNEL NUUMSERS

122

21

i

22

21

101

122

21

101

% Increase

Total municipat employees headcount
Finance personnel headcount
Human Resources personngl headcounl

84




CHAPTER 14

Monthly Targets For
Revenue, Expenditure
And Cash Flow
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CHAPTER 15

Annual Budgets &
SDBIP:
Internal Departments



CHAPTER 15

ANNUAL BUDGETS AND SDBIP — INTERNAL DEPARTMENTS

(For information refer Annexure “G”)
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CHAPTER 16

Contracts having
Future Budgetary
Implications
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CHAPTER 17

Capital Expenditure
Detalils



CHAPTER 17

CAPITAL EXPENDITURE DETAILS

(For more information refer Annexure “E”)
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to building new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per

cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Cacadu District Municipality does not
meet these recommendations, because it does not have infrastructural assets.
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DC10 Cacadu - Table A9 Asset Management

Description

Rthousand

2007i8

200819

200910

Current Year 201011

2014112 Medium Term Revenue & Expenditure
Framework

Audited
Culcome

Audited
Quiceme

Audied
Qutcome

Original
Budget

Adjusted
Budget

FulFYear
Forecast

Budget Year +1 Budgéi\’eaa
20113 201314

Budget Year
201112

GAPITAL EXPENDITURE
Total New Assels
Infrastuclure - Road transport
Infrgsinuclure - Electricly
Infrastruclure - Waler
Infrastruclure - Sanifalion
Infrastructure « Offer
Infrastructure
Community
Heritage assels
frwestment properiies
Other assels
Agricuttural Assals
Biolagical assels
Intangles

Tolal Renewal of Exis§ing Assets
Infrastruciure - Road franspor
Infrastruclre - Efeclricly
Infrastructure - Valer
{nfrastructure - Sanitation
Infrastruciuts - Other

Infrastucture
Communily

Herilage asssls
Invastment properties
Other asseis
Agriculturaf Assels
Biological assels
Intangibles

Total Gapitat Expenditure
Infrastruciure - Road Iransport
Infrasbucture - Elechicity
Infrastrucline - Waler
Infrasiniclure - Sandation
Infastuclure - Other

Infrastuciue
Community

Herilege assals
Invesimant properbes
Other assels
Agricuitural Assels
Biological assels
Intangibles

3,865

6,552 1,500

TOTAL CAPITAL EXPENDITURE - Assel class

16501

2,500

ASSET REGISTER SUMMARY - PPE (WOV)
Infrastructure - Road lransport
infrastruciure - Efectricily
Infrastruciure - Water
Infrastruciure - Sanilation
Infrastructure - Oifier

Infrasinscture
Community

Herilege assets
Invesiment properties
Other assels
AgricuTtural Assels
Biological assels
Intang bles

3583 |

12,928

87

12928

87

12928

12,928 12928 12928

87 87 87

TOTAL ASSET REGISTER SUMMARY - PPE (WDV}

3,583

13.014

13,015

13,015 13,015

EXPENDITURE OTHER ITEMS
Depreciation & asset impafment
Repairs and Malntepance by Asset Class

Infrastruclure - Road lranspord
Infrastruciure - Electicity
Infrashruclure - Waler
Infraslructure - Sandation
Infrastruciure - Other

Infrestructure

Community

Heritage assels

Investment properties

Other assels

2521

2,102
952

1,487
2,000

1031
1785

1,143
1.885

TOTAL EXPENDITURE QTHER ITEMS

3472

3,055

3,49%

3,028

% of capilaf exp on renewal of assels
Renewal of Existing Assels as 5 of deproen”
REM as a % of FPE

Renewal and REM as a % of PPE

exe
00%
1.2%
180%

0.0%
0.0%
1.3%
7.0%

0.0%

0.0%
0.6%
28%
150%

0.0%95
0.0%
24%

14.0% 14.0%




DC10 Cacadu - Supporting Table $A34a Ca

Ital expenditure on new assets by assef class

Deseription

Rihousand

200718 20088 2003159

Current Year 2010{if

204112 Medium Term Revenug & Expendilure
Framework

Avdted
Oulcome

Audiled
Ouicoms

Audited
Oulcome

Qriging!
Budget

Adlusted
Budget

Full Year
Forecast

Budget Year +11Budgel Year +2
2012413 2043144

Bedget Year
201412

Capital expenditure on new assels by Asset Class/Sub-class

infrastructura
Infrastructure - Road transpoi
Roads, Pavements & Bridges
Storm waler
Infrastructure - Electicly
Generation
Transmission & Reticulalion
Sireef Lighting
Infrastruciute - Yiater
Darns & Resenvors
Weler purification
Reticidalion
Infrastructure - Santation
Reticolation
Seweraga purificalion
[nfrastructure - Other
Waste Managemenf
Transportation
Gas
Ciher

Commuanity
Parks & gardans
Spiishels & stadia
Swimming pools
Lommunity ha%s
Ubrarias
Recreational facities
Fire, safely & emergency
Security and poiong
Busas
Chnics
Museums & Art Ga%enies
Cemetaries
Sotial cental housing
Giher

Heritage assels

Buddings
Other

lavssiment properties
Housing development
Gther

Other assefs
General vehicles
Speciatsed vehiclas
Piant & equipment
Computers - hardware/equipment
Fumiture and other office equipment
AbatloTs
Warkels
Chic Lend and Buldings
Gther Budings
Other Land
Surplus Assels - (favestment of Inventory)
Gther

Aguggl;ura! asgels

i_fsi sub-class

Blotoglcal assels

List sub-class

Intengibles

Computers - software & programing
Othar (fst sub-ciass) :

Total Capital Expendifure on new assefs

935 49 3865

Spetistised vehizles
Refuse
Fire
Conservancy
Arbulances

149 489 10

g g9 -
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DE10 Cacadu - Supporting Table $A34b Capital expendifure on the renswal of exlsting assets by asset class

2011112 Medium Term Revenue & Expenditure

Description 200718 20085 2009010 Current Year 2010011 Framewerk
Rihousand Audited Audited Audited Cilglnat Adjusted Full Year BudgetYear | BudgetYear | BudgetYear
Oulcome Cuicome Outcome Budget Budget Forecast 2081112 +1 20513 2201314

Capttal expenditure on renewal of exlsting assels by Asset ClassiSub.class

Infrastruycture

InTastuchure - Road Tanspord
Roads, Pavements & Bridges
Storm waler

Infrastucture - Elcticity
Beneration
Transmission & Relficufafion
Streef Livkinyy

Infrasuchure - Waler
Dams & Resenvors
Valer purifitebion
Rebeutation

In‘rastnichure - Sanitation
Reticolabon
Sewersge punfcation

InTasinuchure - Other
Waste Management
Transporfation
Gas
Other

Community

Parks &gardans
Sportsfialds & stadia
Swimming poats
Community ha'ls
Libvarles

Recrestonal faciftas
Fire, saely & emergancy
Segurity and polcing
Busas

Clnkss

Musaums & At Galieries
Cemeteries
Soclafrental housing
Gihar

Heritage assels

Buildings
Qs

Invesiment properties

Housing development
Othe

Other assets

Ganesal vehicizs

Spetialised vehiviss

Plant & equipment

Cemputars - hardware’squipmant
Fumilure and other office equipment
Abatiolrs

Markets

Civic Land and Bu'dings

Othet Bulldings

Othet Land

Surphis Assels - (Ivestimant of taveniony)
Ther

Agreutiural assets

List sub-class

Blologlcat assets

st subclass

Intangibles

Compurters - software & programming
Othet (T stbclass)

Total Capital Expenditure on renewal of existing asse;

Soeclalised yehicles
Refusa

Fire
Conservandy
Artulances

a7



CHAPTER 18

Legislative Compliance
Status



CHAPTER 18
LEGISLATIVE COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) has brought in
proficiency and control measures to local government in terms of budgeting, monitoring and
accounting on public funds. The Act and budget regulations have had a profound effect on
local government operations that required transformation in financial discipline and planning
processes. The budget preparation for 2011/2012 complies with these key requirements.

The Act and regulations have created clear reporting standards for local government that
conforms to international standards. In addition to providing for improved reporting by local
government, the Act stipulates that new accounting and financial standards must be complied
with. The Cacadu District Municipality'’s electronic reporting to National Treasury has also
been complied with and has also improved over time. The monthly and quarterly returns to
National Treasury have been in most instances submitted on time.

In accordance with the provisions of the Act, Cacadu District Municipality has an approved
Supply Chain Management Policy, which was extensively consulted on. The policy is
intended to regulate the supply chain management environment within the district. Required
resources (human, financial and otherwise) have been aliocated to the Supply Chain
Management section to enhance capacity.

The reform agenda set out through the Municipal Finance Management Act provides new
accounting standards, which includes national standards such as Generally Recognised
Accounting Practice (GRAP). The above mentioned accounting practice has been adhered to
during the development of the budget.

The Cacadu District Municipality’s consolidated financial statements were prepared to comply
with GRAP.

When preparing the budget, the Cacadu District Municipality has complied with the
requirements of the MFMA Budget Reguiations and circulars which requires the municipality
to draft the budget in a specific format and which specifies the contents of the budget.
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Details of Budgets per
Department



CHAPTER 19

SUMMARY OF EXPENDITURE BUDGETS PER DEPARTMENT: 2011/12

. "DEPARTMENT. =~~~ .} “AMOUNT | % -
Infrastructure Development & Planning 767251 40%
Health 1045 1%
Finance & Corporate Services 43 155 22%
Economic Development 358721 19%
Office of the Mayor 14072 7%
Office of the Municipal Manager 209091 11%
Total 191778 | 100%




DC10 Cacadu - Budgeted Financial Performance {revenue and expenditure by Department}

{0epartment 2007/8 2008/9 2003/10 Current Year 2010/11 2011/12 Medium Term Revenue &
Expznditure Framework
f thousand Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year BudgetYear
Cutcome Quicome Tutcome Budget Budget Foracast 201112 2012/13 2013/14
OFFICE OF THE MAYOR
REVENUE
Councils Expenses 1,002 11,318 1,498 1,643 1,673 1,654 2,931 2,033 2,144
Mayoral Committee 28 {924) {2,540) - - - - - -
Office of the Speaker - - - - - - - - -
Execulive support - - - - - - - - -
Grants and donpations - 17 - - - - - - -
1,120 10,411 {1,042} 1,643 . 1,673 1,654 2,931 2,033 2,144
EXPENDITURE
Councifs Expenses 3,750 19,087 11,592 16,562 15,627 6,571 6,243 5,603 5832
tAayoral Committee 3,394 2,369 4,013 4,503 4,503 3,952 5,363 5679 5,960
Qffice of the Speaker 452 1,012 1,267 1,658 1,658 1,523 1,871 1,954 2,030
Executive support 556 337 3n 401 401 403 658 696 731
Grants and donations 178 97 104 160 160 160 180 131 200
8,331 22,842 17,347 23,284 0 23,349 712,616 14,416 14,133 14,752
Surplusf{Deficit) {17,431) 5 118,390) H{2L612)° {10,961}

OFFICE OF THE MUNICIPAL MANAGER
REVENUE

Office of Municipal Manager 16t - 176 - - - - - -
Capacity Building - 1313 93z 1,470 4,770 4,170 790 - -
BIV/AIDS - - - - - - - - -
Peddormance Managament - 365 432 563 1,432 952 480 - -
Speciak Projects; Youth, Gender, Disabled 2,220 42 42 - 230 230 - - -
S ABLC L, F19 U Y,582 2,133 6432 5952 ¢ 1,270 % - =
EXPENDITURE
Office of Munfcipat Manager 1,638 1,850 2,133 2,390 2,355 2,253 2,511 2,65% 2,789
Capacity Building 11 2,085 2,260 2,340 5,440 5,519 1,605 363 06
HIV/AIDS 21 1,238 1,171 1,171 932 1,227 1.392 1,453
Performance Management 1 1,092 1,512 2,281 1,827 1,534 539 720
Special Projects; Youth, Gender, Disabled 5,567 503 3491 3,721 2,119 3,235 3435 3,617
7,238 7,226 210,703 34,967 - -o12650.] 01270088 118,500
Surplus/{Deficit) {8,535): 8,542) 9,500}
PLANNING ANO INFRASTRUCTURE DEVELOPMENT
REVENUE
Manangement Planning and Gevelopment 27 1,413 703 - - 1 - - -
Planning and Infrastructure Admin - - - - - - - - -
Pianning Unit 3,115 5,055 5443 6,250 6,229 2,493 0 o [4]
615 Specialist ] {23) 543 250 250 - - - -
Project Management - - 1,021 5,650 6,209 2,828 11,400 6,300 6,800
HOD - Planning Unit - 222 - - - - - - -
Environmental Health - Management - 4,526 - - - - - - -
Envionmentat Heatth 4,371 - 252 1% 180 338 310 359 399
Cemetaries - 137 &1 200 200 200 - - -
Rietbron Cemetary - - - ) 1 1 - - -
Rietbron Library 0 1} i 1] a - - -
Libraries 2,047 3,265 - - 6,338 3,000 10,132 5,794 7,168
Housing Management 3,862 585 1,203 2,919 3,479 parE] 1,950 - -
Rietbron Housing 14 14 7 16 16 7 - - -
Disaster Management 1,957 2,925 2,615 1,000 4,030 4,532 1,000 1,000 1,000
Fire Service 1,683 1,253 2,541 8,951 9,821 8,321 12,176 1 1
2010 We+id Cup - - - - - - - - -
Sport Grounds 1,224 101 1,057 899 899 839 - - -
Rietbron Sanitation and Refuse 88 a2 €% a5 95 103 - - -
Waste Management 3,546 - - - 1,188 183 1,000 - -
Waste Water 16} 223 - - - - - - -
Roads a2nd Transpost 79,004 77,347 142,729 3,363 71,347 64,197 1,159 il 11
Rietbren roads, streats - - - - - - - - -
Water Services Authority 5.813 8,230 9,518 75,943 49,698 30470 16,208 - -
Rietbron water 133 149 146 127 jz27 134 - - -
€lectricity - Other 8f 41 54 2,000 2,000 1,800 $.000 - -
Rietbron streetlights - - - - - - = - -
107,078 77 105,645 7 0 168,011 108,854 162,116 70 121,290 62,345 14,965 . ©715,380
EXPENDITURE
Manangement Planning and Development 1,761 3,262 3,453 1,981 1,980 1,856 1,906 2,018 2,117
Pianning and !nfrastructure Admin - 5712 517 685 685 670 734 776 814
Planning Unit 4,491 5,441 7,702 7,650 7634 9,57t 2,458 2,214 2,349
GIS Specialist 177 72 851 694 693 671 446 471 494
Praject Management 1,137 1,134 2,093 6,925 7484 3,344 12,784 8,265 8,337
#0D - Planning Unit - 856 693 917 917 919 708 750 87
Envircnmental Health - Management - 316 734 517 510 506 550 582 612
Erviconmental Heatth 6,401 7421 7,521 8,270 8,276 8,250 8853 9,472 10,15
Cemetaries 45 198 81 00 200 200 - - -
Rietbren Cemetary - - - 1 1 i - - -
Rietbron Library 1} 1} [i] ¢ )] - - -
libraries 2,047 3,259 = = 6,338 3,000 10,132 6,794 7,153
Housing Managemeat 12,949 406 1,689 3,478 4,038 2,624 2,285 365 183
Rietbren Housing 5 5 S 6 & & - - -100
Disaster Management 3,834 6,893 5473 4,840 7,868 8,873 5,366 5,607 5827




0C10 Cacadu - Budgeted Financial Performance [revenue and expenditure by Department)

Department 2007/8 2008/3 2009110 Current Year 2010/11 2011112 Medlym Term Revenue &
Expenditure Framework
ft thousand Audited Audited Audited Original Adjusted Full Year Budget Year BudgetYear Budget Year
Quicome Cutceme Quicome Budget Budget Forecast 2011712 2012/13 2013/14
Fire Service 1,320 5,602 4,692 9,577 10,447 9,685 13,213 2,101 2,156
201G World Cup 750 436 26 = - - - - -
Sport Grounds 1,256 101 2,143 1,599 1,599 1,559 500 500 500
Rietbron Sanitation and Refuse & 8 B 10 20 15 - - -
Waste Management - - - - 1,188 188 1,000 - -
Waste Water 3713 223 - - - - - - -
Roads and Transport 79,686 79,672 147,402 9,169 72,153 64,740 8,246 1,162 L2192
Rietbron roads, streels £94 542 507 1,267 1,267 as3 - - -
Water Services Authority 6,603 9,654 20,247 F2,857 50,613 3,122 17,165 1,014 1,665
Rizthron water 39 86 43 117 117 113 - - -
Electricity - Other 81 41 4,813 2,000 2,000 1,000 1,000 - -
Rietbron streetlights 64 94 42 34 34 20 - — -
127,099 27,294 BUETLIR1E500 132,804 186,066 - 159,355 87,357 42,093 .- 43,942
surplus/f(Deficit} /{20,021 {21,649} ‘(43,489){" E2 (23,9500 00 (29,065)]
ECONOMIC DEVELOPMENT
REVENUE
Management Economis Development - - - 4,500 9,498 9,438 14,220 8,270 8,725
Local Economic Bevelopmeant 3,157 1,167 8,633 7,150 15,857 11,158 11,835 2,000 2,000
Trade and Investment - - - - - - - - -
Tourism, prometion and development 3 1,452 1,353 — 1,422 1,872 950 500 550
23,160 261 9,085 11,6500 25,776 Gz gas | R008 10,770 11,275
EXPENDITURE
Management Economic Development 698 1,315 2,664 7,362 12,395 11,081 16,658 15,058 15,349
Eocal Economic evelopment 5,080 5,39 11,867 7,854 16,551 11,905 12,551 2,753 2,784
Trade and Investment - 9 0 375 375 0 487 516 542
Tourism, promation and development 364 7,693 9,327 7,855 9,242 7,514 5,77 1,843 1,950
6,143 114,226 573,859 33446 0 88,572 130,500 35,872 . 20,170 - 21,126
surplusf(Deficit) {a38743} (115796 Z(11,796)° {7,972} 8,868 9,400} 6,851}
HEALTH
REVENUE
Clinies 1,541 34 - - 4,710 3,065 1,045 - -
Primary Health Care 20,845 31,355 38,751 20,779 20,779 = = -
, 31,389 BE TV 3R IS 15,489 AA44 T 045 SRR
EXPENDITURE
Ciinics 2,370 177 - - 4,710 3,665 1,045 - -
Peimary Health Care 20,981 31,813 35,924 49,253 20,779 20,779 = - -
23,351 - 32,080 7500350247 49,253 25,489 24,444 CUROA5 T -

Surplus/{Deficit)

FINANCE AND CORPOATE SERVICES
REVENUE

Manggement Finance and corporale - - 87 - - - 2,200 2,200 2,200
Secretariat - - - - - - - - -
Auxilliary Services - 589 7 - - - - - —
tanpager: Finance - - - - - - — - -
Creditors 7 - 4 - - - - - -
Finzneial Accounting Division 1,202 677 1,240 6,050 6,050 561 1,521 1,766 1,773
Revenue Cotlection 70,850 101,143 93,288 93,095 93,095 38,965 84,345 85421 84,787
Manager: Corporate Services - - - - - - - - -
Payrell Administeation 46 27 30 33 33 35 i 30 30
Oceupational Health - - - - - - - - -
People BManagement 131 378 209 1,350 1,350 350 550 a65 978
Infarmation Technology 126 — - - - 5 . - _
Estates 44t 864 284 958 368 976 1,073 1,138 1,195
Estates: Rietbron 2 2 0 2 2 2 - - -
Estates: Other 3 - - - - - - _ -
tegal Services - - — - — - - - —
Pool Vehicle; Finance 16 - I - - _ _ - _
Peol Vehicle: Infrastructure - - - - - - - - -
Pool Vehicle: Ecenomic Development - - - - - - — - -
Asset Management - - - - — - - - -
Public Retations {6) 24 5 30 30 2,340 1,980 2,104 2.2n
frocurement 10 15 16 10 10 23 23 23 3
Rietbren: Adminlstration 59 58 32 7 27 32 - - -
DMA Administeation 132 - - - - - - - -
Intesaal Audit and Control - - - - - - ~ - -
ievies 119 193 - - - 32 - - -
Security and Cleaning - - - - - - - — -
Finance Management 2nd Support 283 133 532 653 653 8ib 1,140 1,207 1,267
Pensionars Expenditure {1,579} 39 - 50 50 16 - -~ -
Pensioners Expanditure - Road works - - - - - - 3,556 - -
Pensioners Expenditure - Ambulance 5i% - — - - - - - —
Pensianers Expenditure - Health - - - - - 166 364 401 441
Job Evalvation - - — - - - - - -

F2,371 104,148 05,734 17 102,267 102,267 94,369 ‘97,182 0 95,254 99,916
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DEQ Cacadu - Budgeted Financlal Performance {revenue and expenditure by Department]
Department 2007/8 2003/9 2003/10 Current Year 2010/11 2011/12 Mediem Term Revenue &
Expeaditure Framework
R thousand Audited Audited Audited Origlnal Adjusted Full Year Budget Year BudgetYear Budget Year
Quicome Qutcome Outcome Budget Budget Forecast 201112 2012/13 2013/14

EXAPENMMTURE

Management Finance and corpevate 2,024 1,584 1,253 1,350 1,350 1,059 3,660 3,744 3,818
Secretanat 812 1,169 1,300 1,525 1,525 1,404 L730 1,830 1,917
Auxiifiary Services 1,357 1,885 1,243 1,656 1,656 1,241 1,564 1,691 1,769
Manager: Finance - 316 472 550 550 687 571 s 744
Creditors 403 461 518 600 600 593 658 694 729
Financizl Accounting Divisien 2,660 2,512 3,283 8,123 8,703 7,713 9,313 5,732 5,969
Revenue Collection 1,691 4,026 2,950 2,014 2,014 1411 1,012 1,071 1,128
Manager: Corporate Services 8 450 4%0 574 574 671 713 754 783
Payroll Administration ' 546 590 673 1,274 1,274 748 848 898 942
Otcupational Health 2 t 2 4 4 4 4 L] 4
People Management 1,677 1,512 1,882 3,255 3,255 3,426 3,332 3,443 3,541
Information Technology 1,600 1,749 1,956 2,092 2,092 2,190 3,005 3,324 3,637
Estates 230 {46} {¢) 1,291 71t 1,209 950 1,031 1,050
Estates: Rietbron - 4 7 120 120 117 - = -
Estates: Other 102 102 63 185 185 140 189 195 199
1egal Services 259 459 615 867 857 898 933 992 1,047
Pool Vehicle: Finance {17) {13) 545 - - - - - -
Pool Vehidle: Infeasteucture 162 162 113 - - - - - -
Pool Vehile: Economic Development 235 209 28 - - 52 58 &4 68
Asset Management 235 258 50 307 307 318 533 645 677
Pabtic Relations 2,377 1,533 1,803 3,002 3,002 2,950 2,485 2,637 2,780
Procuremant 245 217 291 347 347 303 551 €87 720
Riatbran: Administeation 457 131 252 185 185 257 - - -
DMA Administration 504 818 268 1,020 1,020 575 - - -
Internal Audit and Control 446 554 589 559 559 586 638 728 764
Eevies {713) 278 {216} 12 12 10 - - -
Security and Cleaning 923 972 1,083 1,141 1141 1,141 1,243 1,317 1,382
Finan¢e Management and Support 79 117 536 653 b53 876 L1162 1,230 1,291
Pensioners Expenditure 285 5,662 5,986 3,565 3,565 3,606 3576 3,76% 3,921
Pensloners Expenditure - Road works - - - - - - 3,557 - -
Penstaners Expenditure - Ambulance 519 - - - - - - - -
Penstoners Expenditure - Health - - - - - 166 364 401 441
Tob Evaluation
Surplus/(Deficiz)
TOTAL Surplus/{Deflclt} 16,527 25,603 {11,679) o 0 5,209 - 0 {0)
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DC10 Cacadu - Supporting Table SA11 Properly rates summary

Description

200718

200819

2009/1¢

Current Year 2010/11

2011112 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Origin

al

Budget

Ad]usted
Budget

Full Year
Forecast

Budget Year +1}Budget Year +2
201213 201314

Budget Year
2014/12

Yaluation:
Data of valuation:
Financiat year valvation used
Municipal by-laws s§ in place? (YIN)
Municipatiassistant valver appoinled? (YN}
Municipa! parinership s38 used? {¥Y/N)
No. of assistant valuers (FTE)
No. of data collectoss {FTE)
No. of internal vatuers (FTE)
No. of external valuess (FTE}
No. of additonaf valuers (FTE)
Valualion appeal board eslablished? {Y/N)
implementation time of new valuation roll {mhs}
No. of properies
No, of sectional title values
No. of unreasonably difficult properties s7{2}
No. of supplementary valualions
No. of vatuation roll amandmeals
No. of objections by rale payars
No. of appeals by rale payers
No. of successful objections
No. of successful objections > 10%
Supplementary valuation
Public service infrastucture value (Rmj)
Municipaity ewned proparty valug {Rm)
Valuatfon reductions:
Va'vation reductions-public infrastructure (Ren}
Valuation reductions-nature reservesfpark (Rm)
Valuation reductions-mingsa! righls {Rm}
Veluation reductions-R15,000 threshold (Rm)
Valuation reductons-public worship {Rm)
Valvation reductions-other {Rm}
Total valuatfon reductions:

Total value used for rating (Rm)
Total land value {Rm)

Total value of improvements (Rm)
Total market value {Rm)

Yes

Yes

1 July 2008
2009110
Yes

Yes

Yes
12
2323

919

1 July 2008
2009110

Yes

Yes

2323

919

922

922

243

Rating;
Residential rate used to delermine rate for other
calegories? {YIN)
Differential rates used? {YiN)
Limit on annual rate increase (20)7 {Y/N)
Special rating area used? {Yil)
Phasing-in properties 521 {number}
Rates poticy accompanying budget? {Y/N)
Fixed amount minfmum value {R0G0)
Non-residential prescribed ratio 107 (%)

Rate revenue:
Rate revenus budget (R '000}
Rate revenua expacted (o collect (R000)
Expected cash collection sate (%)
Special rating areas (RO00}

Rebales, axemptions - indigent {RO0)
Rebates, exemplions - pensioners {R'000)
Rebales, exemplions - bona fide farm, (R'000)
Rebales, exemptions - other {R000)
Phase-in redugbonsidiscounts (R000)

Total rebates exempins,reductas,discs {R'000)

28

3

174
114
100.0%

No
Ne
No
No
Yes
Yes

100.0%

g g

100.0%

& &

100.0%
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DC10 Cacadu - Supporting Table SA14 Household bills

200718 200819 200810 Current Year 2010i11 2011112 Medlum Term Revenus & Expenditure Framework
Descripton Audited Audiled Audited Original Adjusted Full Year Budget Year | Budget Year |Budget Year +i|Budget Year +2
Oulcome Quicoms Quicome Budgst Budget Forecast 201452 204112 261213 201414
Rand/cent iner,
Monihly Account for Household . 'L arge” Household
Rates and servicas charges:
Properly rales 31830 31801 7250 17830 7830 78.30
Eleclricity: Basio levy S ' -
Electricity: Consumplion L .
Water: Basic levy 987 (1)) 1089 iL76 L1176 11.76
Walet: Consumplion 57.00 ©59.70 6300 6804 - 6804 6804
Sanitation 1677 17.56 11856t 14.89 1999 1989
Refuse removal 5.08 532 561 .. 505 6.05 6.05
Other Co ' '
sub-total 407.02 410.91 170.51 184.14 184.14 184.44 {100.0%) - - -
VAT on Services 1242 13,04 21302 14.82 14.82 14.82
Totaf [2rge household bill: 419,44 423.92 18423 198.96 198.96 198.96 {100.0%) - - -
% Increasel-decrease 1.4% (56.5%) 8.0% - - {100.0%) - -
tdonthly Account for Household - 'Small Household
Rates and services charges:
Property rales 148. 148 Tt 4B8E - 4698 . 46.98
Electricity: Basi lavy : : B N
Electricity: Consumption T Ll ETEE R T N e .
Water: Basic levy i geT SB35 089 T 178 TALT6 L3176
Water: Consemption 4750 40751 5280 | S UEEI0| 0 5670 . 5670
Sanitation %77 17.55 - R ) 1999 S19.99
Refuse removal 508 532 " 584 .. 645 .05 605
Giher : B
subtotal gl T saas| 1M Td148 14148 14148 (100.0%) B - -
VAT 00 Services . o . : o :
Total smalt household ill: 80.70 §4.43 13101 14148 14148 141,43 {100.0%) - - -
% Increasel.decrease 45% 55.2% 8.0% - - {100.0%) - -
Monthly Aceount for Bousehold - "Small’ Household
recelving free baslc services
Rates and services tharges:
Property raies 148 -14B
Electricily: Basic lawy
Efeclicity: Consumption i : . : o
Water: Basic lewy 987 1032 1088 1476 Rl IR T
Waler: Consumption s R DT A SRR HATEAR .
Sanitation CiBTT 1756 | - - V1851 v 1999 ~19.89 1889
Refuse removal 508 532 5B 6.05 . 605 665
Cther C o Sl
sub-total 3320 34,68 35.01 37.80 37.80 T {100.0%) - - -
VAT en Senvices 444 485 - 490 529 5.2 5.29
Total smai household bilk 3764 383 3091 4300 43.09 4309 11600 - - o
% Increasel-decrease 4.5% 1.5% 8.0% - - {100.6%} - -
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DG10 Cacadu - Supporting Table $A15 Investment particulars by type

Investment type

R thousand

200118

200819

200910

Gureent Year 2010111

Framework

201112 Nedium Term Revenue & Expenditure

Audited
Outcome

Audited
Qutcome

Audited
Cuicome

Original
Budget

Adjusted
Budget

Full Year
Forecast

" Budget Year
2011112

Budget Year +1
2012113

Budge!‘rea‘r';i
2043114

Parent municipality

Securitiss - Nalional Govemment

Listed Corporate Bonds

Deposils - Bank

Deposits - Pubilic Investment Commissioners
Deposiis - Corporation for Public Deposits
Bankers Acceplance Certificales
Negotiable Certficates of Deposit - Banks
Guaranteed Endowment Policies (sinking}
Repurchase Agreements - Banks
}unicipal Bonds

Municlpality sub-total

Entities
Securities - Nationat Government
Listed Corporate Bonds
Deposils - Bank
Deposils - Public Investment Commissioners
Beposits - Corporation for Public Deposits
Bankers Acceptance Cerlificales
Negoliable Certificates of Deposit - Banks
Guaranteed Endowment Policles {sinking}
Repurchase Agreements - Banks

Entitles sub-total

‘416,370

340,000

984,610

264,610

264,610

265,953

246,153

240,941

388,166

416,370

340,000

264,610

264,610

264,610

265953

246,153

240,941

Consolldated fotal:

388,166

416370

340,000

254,610

264,610

254,610

265,953

246,153

240,844
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DC10 Cacadu - Supporting Table SA16 investment particulars by maturity

Investments by Maturity Period of Investment Type of Investment Eftplry date of Monelary value | Interest to be realised
L investment
Name of institution & Investment 1D Yrsihonths Rand thousand
Parent municipality _
ABSA " *Varigus --Fixed Deposit ~ Various 62,000 X0
Standard Bank . Various - - .| . -:Fixed Daposit -Various 84,000 6,048
Nedcor . Varous |- .Fixed Deposil’ . Vasious 70,600 5,040
First Rand " Various - " Fixed Deposit "Various 52,000 3,744
lnvestec B Various - - +  Fixed Deposit Various 31,000 2232 |
Municipality sub-total 299,000 21,475
Entities
Entities sub-fotal - -
TOTAL INVESTMENTS AND INTEREST 299,000 21,4%
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DC10 Cacadu - Supporting Table SA1T Borrowing

Borrowing - Categorised by type

R thousand

200718

200878

2009110

Current Year 2010/11

2011412 Medlum Term Revenue & Expenditure

Framework

Audited
Quiceme

Audited
Quicome

Audifed
Qutcome

Original
Budget

Adjusted
Budgsat

Full Year
Forecast

Budgat Year
201112

Budget Year +1
2012113

Budget Year #2
201314

Parent municipality
Long-Term Loans {annuityireducing balance)
Leng-Term Loans {non-annuity}
Local registered stock
lnslalment Credit
Financial Leasas
PPP fiabilites
Finance Granted By Cap Equipment Supplier
Markelahe Bonds
Non-Marketable Bonds
Bankers Acceplances
Financial derivatives
Olher Secudities
Municipality sub-total

Entitles
Long-Term Loans {annuity/reducing balance)
Long-Term Loans (non-annuity)
Locat registered slock
Instalment Credit
Financial Leases
PPP lighiliias
-Finance Granted By Cap Equipment Supplisr
Markelable Bonds
Noa-Marketable Bonds
Barkers Acceplances
Financial derivatives
Other Securities
Entitles sub-fofal

A2

42

Total BorTowing

42
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DC10 Cacadu - Supporting Table $A32 List of external mechanisms

External mechanism

Hame of erganlsation

Yrsl
Mths

Peried of
agreemeat 1.

Humber

Service provided

Expiry date of service
delivery agreemeal or
conlract

of agreament 2.

Honetary vaiue

Rthousand

A
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DG10 Cacadu - Supporling Table SA34c Repalrs and maintenance expendilure by asset efass

Degerigtion

Rikousind

2003

WLy

200513

Curent Year 2018i11

211142 Madiorn Tarm Revinue & Exprndore
Framawerk

Krdied
[£5250

Audied
Lriloome

Andited
Ouleomm

Osiglmal
Budgel

Adjusted
Budgi

Ful Year
Foresssl

Bodgel Year {Budget Year +1; Budgat Yosr 42
AU PO et

epalrs ard maintenincs o Zurd by Asyet Glag:

Leofy g strure b
ifastuchre - Road renspont
Rosds, Priements & Bridges
Shym water
InFeshictre - Boclicty
Generaion
Transmissin & Reforaion
SreA Lightng
tfrssuchrg - Water
Dams & Resennis
Water purifoaizn
Rzfouision
intastuchure « Sanlzfon
Refoulalon
Sensrepa puifosin
Tashuchas - Fhar
Wasla Manapenet
Trensperision
Gas
it

Communky
Parha B pardans
Sporkfieids & elada
Bakrning poo's
Comementy ha's
Lirzrias
Reatecfonsd EZfes
Fra, salsly & amargancy
Szourity e poficrg
Burisy
Chries
Moseums & A Galeres
Cemary
Soial reatal bousieg
Crhar

Herdage assely
Buldrgs
Oer

lnyzstment proparies
Huushg deveroprant
O

OiRef a5sofs
Genarg wehicks
Specaisadvehicks
Flanl & equipmanl
Corpuiars - hardeweepuiprant
Fururs and oher offcs equpment
Abztirs
Matels
Criciland end Buldngs
OfFer Butdings
O Lend
Surphus Asge’s - (reestmznt o ineeno}
Owr

Aqrisukuraf assels
List sibrclass

Blolopizakasaels
Ll subesas

Inlangtley
Compilers - evairs & prog amiving
Orer fist sub-ciaes) .

ubgliss

932

1756 1

HiES

]

a8
=

S| )
8

Total Repa'es and Mabienince Expanditure

Spaclifsed vehkcles
Paissa
Fra
Consenvancy
Arbdawas
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DG10 Cacadu - Supporting Table SA35 Future financial implications of the capital budget

2014112 Medium Term Revenue & Expenditure

Forecasts
Framework

Vole Description

Budget Year |Budget Year +1|Budget Year +2 Forecast Forecast Forecast | Presentvalue

R thousand 2041142 2012113 2013114 2014145 2015/16 2016117

Capital expenditure
Executive and Councit 1,168 - -
Finance and Corporate senvices 4,154 2,500 1,500
Planning and Infrastructure - - _
Heallh - - -
Community and Social Services - - -
Housing -
Public Safety 1,200 - -
Sporis ang Recreation - - -
Waste Management - - -
Roads - - -
Water - - _
Electricity - - -
Other an - -
Example 14 - Vote14 - - -
Example 15 - Veleld - - -
List enfily summary if applicable Sl EERNE e e

Total Capital Expenditure T 6asi| 2800|1500 z - - -

Future operational costs by vole
Executive and Council
Finance and Corporate services
Planning and [nfrastruclure
Heallh
Communily and Social Sewvices
Housing
Public Safety
Sports and Recreation
Wasta Management
Roads
Waler
Electricity
Other
Example 14 - Vole14
Example 15 - Vote15
List entity summary if applicable

Total future operational costs - - - - - - -

Future revenue by source
Property rates
Property rates - penafiies & collection charges
Service charges - electricily revenue
Sesvice charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges - olher
Rental of facilities and equipment
List other revenues sources if applicable .-
List entity summary if apglicable

Total future revenus - - - - - _ _

Net Financial Implications 6,552 2,500 1,500 - - - -
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PROJECTS BUDGET 2011-2012

Annexure "A"

ACCOUNT
NUMBER

PROJECTS

PROJECTS
AMOUNTS
2011/2012

FUNDING SOURCE

01 146 79850
01 146 78138
01146 78246
01 146 78247
01 146 78257
01 146 78078
01 146 76137

01 147 76113
01 147 76075
01 147 76170
01 147 76114
01 147 76115
01147 76108
01147 76139
01 147 78248
01 147 78188
01 147 78241
01 147 79580
01 147 78029
01 147 78189
01 147 78119

01 400 78126
01 400 78052
01 400 78217
01 400 78124
01 400 78249

01 005 78151

01 011 78028
61011 78242
01011 78032
0101178150
01011 78033
01 011 78137

ECONOMIC DEVELOPMENT - MANAGEMENT

Contribution KDA

DED Support

District Development Agency

Environmental and Regeneration Energy Project
LEDi Projects

Trade and Investment

Economic Development

LOCAL ECONOMIC DEVEL.OPMENT

Agri-Innovation Intervention

Cilrus Agro Processing

LED Projects

Project Management Unit

Strategy and Institutional Development
Woodlands Essential Gils

Thina Sinako

District Craft Hub Development Support
Agricultural Support

Pellet Factory in Rietbron

Establish Craft Initiative

Report on SEDA

LED District Support

CDM SMME Strategy

R
800,000 Revenue

89,000 Revenue
4,600,000 Cantribution - Accumulated Surplus
1,000,000 Contribution - Accumutated Surplus
1,843,000 Contribution - Accumulated Surplus
1,500,000 Contribution - Accumulated Surplus
7,877,000 Grant DHLG & TA

14,809,000

600,000 Grant - DHLG
500,000 Grant - DHLG
1,761,265 Grant - DHLG
200,000 Grant - DHLG
1,300,000 Grant - DHLG
564,749 Grant - DHLG
498,619 Grant - DHLG
500,000 Contribution - Accumulated Surplus
2,000,000 Contribution - Accumulated Surplus
1,400,000 Contribution - Accumulated Surplus
500,000 Contribution - Accumulated Surplus
850,000 Contribution - Accumulated Surplus
500,000 Contribution - Accumulated Surplus
660,000 Confribution - Accumulated Surplus

11,834,633

TOURISM PROMOTION AND DEVELOPMENT

Nature Resrve

Support to local Tourism

Tourism Education and Awareness
Tourism Marketing

Tourism Sector Development

COUNGIL"S EXPENSES

Unemployed Graduates

OFFICE OF THE SPEAKER
Community Development
Coungillor Training
Imbizos and Qutreach
Moral Regeneration
Public Participation
Ward Committees

500,000 Contribution - Accumulated Surplus
500,000 Revenue
500,000 Revenue
3,000,000 Revenue
450,000 Contribution - Accumulated Surplus

4,950,000

1,000,000 Contribution - Accumulated Surplus

1,000,000

100,000 Revenue
180,000 Revenue
300,000 Revenue
100,000 Revenue
20,000 Revenue
80,000 Revenue

T 780,000
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01 192 78131
01192 78970
0119278179
01 192 78880
01 192 78900
0119278213
01192 78011

01 113 78251
01 113 78201
01113 78208

01 118 78262

0t 12378182

01 193 78700

01152 78176
01 152 76225
01 152 78254

01 202 76122
01 202 76123
01202 78143
01 202 78261

01 157 78256
01 157 79330

ENVIRONMENTAL HEALTH
Community Food Garden
Contribution Municipality
Kou-Kamma Env Health
Awareness Campaign
Ulwaluko Villages
Water Sampling
Water Quality Monitoring

FIRE SERVICE - HEAD OFFICE

Contribution to Municipalities
Restoration of Fire Hydrants
Hazmat Truck for Paterson

DISASTER MANAGEMENT

Emergency Contingency

SPORT AND RECREATION

Support for Sports Club

ELECRICITY

Electricity Infrastructure

PLANMNING UNIT
Adopt a School

iDP Support for LMS
CSIR Inifiative

PROJECT MANAGEMENT

Rietbron Roads and Streets
Nieu-Bethesda

Planning and Feasibility

Rietbron EPWP Roads Stormwater Ph2

HOUSING

Housing Transfer and Beneficiary Management
Infra DMA: Alienation

80,000 Contribution - Accumulated Surplus
7,086,365 Revenue
36,000 Revenue

140,000 Contribution - Accumulated Surplus
50,000 Revenue
100,000 Revenue

100,000 Contribution - Accumulated Surplus

7,592,365

10,175,000 Contribution - Accumutated Surplus
1,000,000 Conlribution - Accumulated Surplus
1,000,000 Contribution - Accumulated Surplus

12,175,000

1,000,000 Revenue

1,000,000

500,000 Revenue

500,000

1,000,000 Sundry Creditors

1,000,000

40,000 Revenue
450,000 Revenue

350,000 Revenue
840,000

1,400,000 Grant MIG
3,500,000 Grant MIG
2,500,000 Contribution - Accumulated Surplus
4,000,000 Contribution - Accumulated Surplus

11,400,000

550,000 Contribution - Accumulated Surplus
1,400,000 Sundry Creditors

1,950,000
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01170 78226

01154 76145
01154 76143
01 154 76152
01 154 78255

01 158 76131
01158 76119
01 158 76124
01202 78259
01158 76069
01158 78194
01158 78193
01 158 78215

01028 76147
01028 76115
01028 76149

01029 78810
01 029 75560
01 029 76028
01029 78380

0t 025 79130

01027 76077
01027 78136

01 033 78430

SOLID WASTE

VIP Latrines in the DMA 1,000,000

1,000,000

TRANSPORT, ROADS, AND CAPACITY BUILDING

intercity Bus Terminus
Somerset East Roads and Stormwater

1,812,720
4,300,000

Roads and Public Places 10,000
Intercity Bus Terminus 936,486
7,159,206
WATER

LEDI Infra Assess Support - Ndlambe 1,007,700
Jansenville Water Treatment 4,000,000
Municipal Prought Relief 4,000,000
Niru Bethesda Water and Sanitation 6,000,000
Upgrade water Supply to G 100,000
Muller Upg to BWS 50,000
Vondeling Upg to BWS 50,000
Drought Contingency 1,000,000
16,207,700

CAPACITY BUILDING
Good Governance 400,000
Policies 190,000
Roles and Responsibilities 200,000
790,000

SPECIAL PROJECT UNIT - YOUTH, GENDER AND DISABLED

Disability Empowerment 800,060
Women Empowerment 800,000
Youth Development 800,000
Commemoration Day Celebrations 500,000
2,900,000
MANAGEMENT - MUNICIPAL MANAGER
Inter-Governmental Relations 180,000
180,000
PERFORMANCE MANAGEMENT
Support to LMS for Performance Management 480,000
Support to LMS for Performance Management 400,000
880,000
EXECUTIVE SUPPORT

Annual Report 223,000
223,000

Confribution - Accumulated Surplus

Grant Roads and Transpori

Grant MIG

Grant DHLG & TA

Contribution - Accumulated Surplus

Grant MIG Infrastruciure

Grant MIG Flood Damage Interast
Grant DWAF Municipal Drought Relief
Grant MIG Flood Damage Interest
Grant MIG infrastructure

Confribution - Accumulated Surplus
Contfribution - Accumulated Surplus
Confribution - Accumuiated Surplus

Grant MSIG
Grant MSIG
Grant MSIG

Revenue
Revenue
Revenue
Revenue

Revenue

Grant DHLG & TA
Revenue

Revenue
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01 205 75420

01034 79150
01034 79160
01034 78243

01036 78245
01036 78244

01 055 78214
01055 78223
01 055 78207
01 055 76151
01 055 79260

Various

01 085 78242
01085 78022
01 085 78045
01 085 78350
01 085 78580
01 085 78590
01085 72930

01 119 78100
01119 78111
01 119 78670
0111278113

01 109 78227
01 109 78228
01 108 78229

LIBRARIES

Libraries 10,132,000
10,132,000

HIV/AIDS
District World Aids Day 300,000
HIV/Aids Council 100,000
Implementation of the HIV/Plan 400,000
800,000

DIRECTOR: FINANCE AND CORPORATE SERVICES

Financial Plan
Wellness Programme

2,000,000
200,000

2,200,000

FINANCIAL ACCOUNTING DIVISIONS

GRAP Project

Review Organisation Structure
Support to LMS iro GRAP

Local Government & Traditional Affairs
VAT Audit Independent

1,000,000
250,000
2,820,000
1,061,000
100,000

5,231,000

FINANCE MANAGEMENT AND SUPPORT

Interns 1,161,655
1,161,655

PEQPLE MANAGEMENT
Councillar Fraining 300,000

Graduatle Training 200,000

Knowledge Programme 50,000
Training 400,000
Study Grants 60,000
Approved Courses 400,000
Work Skill Program 400,000

1,810,000

PUBLIC RELATIONS

Corporate Identity 100,000

District Communication 50,000
Promotion 400,000
Publications 1,400,000
1,950,000

CLINICS
Kleinpoeort PHC Clinic 40,000
Somerset East 3 - R M Grounds and Building 70,000

Marselle R M Grounds and Building 60,000

Grant - DHLG

Revenue
Revenua
Revenue

Contribution - Accumulated Surplus
Conlfribution - Accumulated Surplus

Revenue

Confribution - Accumulated Surplus
Revenue

Grant DHLG & TA

Contribution - Accumulated Surplus

Grant FMG

Contribution - Accumulated Surplus
Caontribufion - Accumulated Surplus
Contribution - Accumulated Surplus
Revenue

Revenue

Revenue

Contribution Work Skill

Contribution - Accumulated Surplus
Coniribution - Accumulated Surplus
Contribution - Accumulated Surplus
Coniribution - Accumulated Surplus

Other Income (xx PHC Surplus)
Other Income {(xx PHC Surplus)
Other Income {xx PHC Surplus)
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01 109 78231
01 109 78232
01 109 78234
01 108 78235

Kwazamucinga CCO Grounds and Buildings 600,000 Other Income {xx PHC Surplus}
Humansdorp Garages 35,000 Other Income (xx PHC Surplus)}
40,000 Other income (xx PHC Surplus)
200,000 Other income {xx PHC Surplus}
1,045,000

Jansenville Mobile - Wolwefontein
Coldstream R M Grounds and Buildings

Total 123,500,559

SUMMARY OF FUNDING

R

GRANTS:
Provincial 24,084,633
National 28,172,075
ACCUMULATED SURPLUS 42,334,486
REVENUE 24,164,365
SUNDRY CREDITORS 2,400,000
OTHER INCOME (EX PHC SURPLUS) 1,045,000
WORK SKILL LEVY 400,000
123,500,559
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Revenue by Source

Annexure “D”

Source Performance Measure Performance -
' B : . Target

Other income % of sundry income collected 100 %
Rental of facilities & Equipment % of fees received 100 %
Interest earned - external investments Average rate of return/ prime rate 70 %
Interest earned — outstanding debtors Average rate of return/ prime rate 102 %
Settlement discounts %, of settlement discounts negotiated 1%

Contributions — other municipalities % of contributions recovered (if applicable) 100%
Government Grants and Subsidies % of Grants received 100%
Contribution: Surplus account % of cash backed surpius utilized 80%

Note: All other income sources are determined by National and Provincial Departments
and as promulgated by DORA Act.
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CACADU DISTRICT MUNICIPALITY

CAPITAL BUDGET 2011/2012

Annexure £

DepartmentDivision Asset Type Qty] Unit Cost Total cost Funding Source
FINANCE AND ADMINISTRATION - GFS
DEPARTMENT : FINANCE AND CORPORATE SERVICES
CORPORATE SERVICES
AUXILIARY
Electronic Filing System Office equipment 1 1,000,000 1,000,000 | Accumulated profits
Desk with L-extention Qffice equipment 1 5,000 5,000 [Accumulated profits
Computer Office equipment 4 12,000 48,000 jAccumulated profits
Credenza Office equipment 3 3,000 9,000 |Accumulated profits
Printer Office equipment t 4,000 4,000 |Accumulated profits
1,066,000
SECRETARIAT
Laptop Ofice equipment 3 15,000 45,000 {Accumulated profits
45,000
HUMAN RESOURCES
Shredding Machine Office equipment 1 2,000 2,000 {Accumulated profits
Credenza Office equipment t 3,000 3,000 |Accumulated profits
Tri pot Office Fan Office equipment 4 750 3,000 |Aceumulated profits

FAL VOTET DEEARIMEN

FINANCE

ASSET MANAGEMENT

8,000

Vehicle sedan Vehicles 1 200,000 200,000 1 Accumulated profils
Vehicle sedan Vehicles i 206,000 200,600 | Accumulated profits
400,000

MANAGER FINANCE

Office Chair Office equipment 3 3,000 3,000 |Accumulated profits

Laptop Office equipment 1 20,000 20,000 [Accumutated profils

Visitors Chair Office equipment 3 1,000 3,000 [Accumutated profits
26,000

PUBLIC RELATIONS

Laptop Office equipment 1 20,600 20,000 [Accumulated profits
20,600

INCOME & EXPENDITURE

Photostat Machine Offiee equipment 1 35,000 35,000 jAccumulated profits

Heavy Duty Punch Office equipment 1 400 400 |Accumulated profits

Heavy Duty Stapler Offtce equipment 1 600 600 JAccumulated profits

Desk with L-extention Ofiice equipment i 5,000 5,060 [Accumulated profits

Desk with L-extention Ofice equipment ] 5,000 5,000 | Accumulated profits

Heavy duty Frolley Office equipment 1 1,600 1,000 JAccumulated profits
47,000

FINANCE MANAGEMENT & SUPPORT

Laptop Office equipment 4 10,500 42,000 tAccumutated profits

42,000
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INFORMATION TECHNOLOGY

IT

Printer 1T Room Office equipment 1 £60,000 Accumulated profits
Compuler Office equipment 8 12,000 Accumulated profits
Computer Office equipment 4 12,000 Accumulated profits
Computer Offiice equipment 3 12,000 Accumulated profits
Computer Office equipment 3 12,000 Accumulated profits
Printer Office equipment 6 6,000 Accumulated profits
Mailserver SoRware Office equipment 1 80,000 Accumuiated profits
Mailserver Hardware Office equipment 1 30,600 Accumulated profits
PABS System Office equipment 1 250,000 Accumulated profits
Laptop Office equipment 6 7,000 Accumulated profits
1T Infrasinucture Office equipment 1 100,000 Accumulated profits

TOTAL : INFORMATION TECIINOLOGY
PROPERTY SERVICES

ESTATES

Airconditioners - [T Training RoomCorporate Service Office equipment 1 15,660 Accumulated profits
Aifrconditioners - Standard Bank Building Office equipment 8 15,000 Accumulated profits
Water Filters Office equipment 6 2,000 Accumulated profils
Access Control Standard Bank Building Office equipment 1 550,000 Accumutated profits
Refurhishment of Standard Bank Building Office equipment 1 2,000,000 Accumulated profits

ECONOMIC DEVELOPMENT- GFS

DEPARTMENT:ECONOMIC DEVELOPMENT

MANAGEMENT
Fax Machine Office equipmeat 3 4,000 Accumulated profits
Fridge Office equipment i 3,000 Accumulased profits
Laptop Office equipment 1 15,000 Accumulated profits
Camera Office equipment 1 10,600 Accumulated profits
Television Set Office equipment 1 10,000 Accumulated profits
Amplifier for sound equipment Office equipment ; 5,000 Accumulated profits

TOLGRISM
TOURISM PROMOTION & DEVELOPMENT
Laptop Office equipment 2 15,060 Accumulated profits

TOFAL :TOURISM

PLANNING AND INFRASTRUCTURE DEVELOPMENT- GFS
PEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT

MANAEMENT

A3 Printer Office equipment t 16,000 Accumulated profits

PUBLIC SAFETY - GFS

DEPARTMENT : PLANNING AND ENFRASTRUCT{RE DEVELOPMENT
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FIRE SERVICES

Implimentation of Fire Regutations

Fire

1,200,000

1,200,600

Accumulated prefits

FUNDING OF CAPITAL BUDGET

CDM - Accumulated Profits

6,552,000

Finance Management Grant

6,552,000
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Annexure ''"F"

TARIFFS 2011/2012

FINANCE AND ADMINISTRATION

1. AGREEMENTS
1.1 Framing Agreements - Standard, per agreement b each R 55.59

2, COMPUTERISED INFORMATION
2.1 Computer Prints - per eyeline page b each R2.78

2.2 Address labels (self stick ) - per eyeline page b each R 5.56

2.4 Computer Disks
24.1  Basic service fee cach R 212.24
242  Price per record b each R 0.27
{Inclusive of the price of the floppy disk}

o

3 FAXES
4.1 Cost of transmitting fax - per page b each R 1.01
4.2 Cost of receiving fax - per page b cach R 1.01

4 INTEREST RATE
4.1 Standard Rate of Interest means a rate of interest which is two a
percent higher than the rate of interest payable by a Council to
its bank in respect of an overdraft

5 SEARCH AND INSPECTION FEES
Fumnishing of information to the Public (P.N. 705/1985 d.d.

Subject to the provisions of any law, any person
applying to the Council for information from any
records kept by the Council shall be funished

with such inforimation upon payment of the under-
mentioned fees provided that if such person is the

owner of the properly in respect of which the information
is applied for, he shall be exempt from the payment

of such fees:-

L In respect of the search of any Index to
any account not in a service register b each R 8.84

2, Tn respect of the search of any Index to
an account in a service register (water,
sanitation, sewage, miscellancous debts etc.} b each R 8.84

3. For the inspection of any deed, document
or diagram or any details relating thereto b each R 8.84

4, For the supply of any certificate of valuation
or of the cuistanding charges against
property, except certificates referred o int
Section 96 of Ordinance No. 2 of 1974 and
Ordinance No. 18 of 1976 b each R 69.48

5. In respect of any search for information
where a fee for such search has not been
prescribed by (1), {2) or (3) above b each R 44,22

b Tariff is Standard Rated and VAT inclusive
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TARIFFS 2011/2012

6 PHOTOCOPIES
A3 b each R 1.14
Ad b each R 0.88
7 PARKING
9.11 Private (Staff}
9.1.1 Standard Bank b each R 44.22
8§ OTHER
Tariffs as detailed in Govemnment Gazette No. 7224 Volume 428; No 22125 dated 9 March, 2001
9 ESTATES
9.1 Rental - Internal b per m? R 53.06
92 Rental - External (Standard Bank building) b perm? R 50.53
10 TENDER DOCUMENTS
19.1 Tender document Adminisiration Fee b each R 65.00
11 CERTIFICATES
t1.1  Clearance certificates b each R 31.58
112 Valuation certificates b R31.58
a  Tamiff exempt from VAT
b Tardff is standard rated and VAT inclusive
COMPUTER GENERATED PLANS
1 Paper
1.1 Plotter prints AQ b each R 30.32
1.2 Plotter prints Al b cach R 21.48
1.3 A3 (cut sheets) b each R10.11
1.4 A4 prints Laser & Colour b each R 8.32
2 Film
2.1 A4 Plotter Film b each R 8.84
2.2 A4 Overhead Transparencies b each R 18.85
2.3 Al Plotter Film b each R 40.43
3 Extract of digital Data to disc (1,44 MB) first disc
First Disc b each R 277.93
Second disc and thereafter b ¢ach R 69.48
4 Search and Inspection Fees
4.1 Furnishing mapping information b per hour R 69.48
b Tamiff is standard rated and VAT inclusive
ENVIRONMENTAL HEALTH
1 Certifiacte of Acceptability b each R 56.85
b TamiiTis standard rated and VAT inclusive
PROMOTION OF ACCESS TO INFORMATION ACT
Part ii of Notice 187 in the Government Gazette on 1 November 2006
| The fee for a copy of the manual as eontemplated in regulation 5(c) R0.60 for every photocopy of an
Ad-size page or part thereof.

b Tariff s Standard Rated and VAT inclusive
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TARIFFS 201172012

2 The fees for reproduction referred to in regulation 7(1) are as follows:

a) For every photocopy of an Ad-size page or part thereof b
b) For every photocopy of an Ad-size page or part thereof b
held on a computer or in electronic or machine-readable form
9] For a copy in a computer-readable form on -
i) stifty dise b
ii) compact dise b
d) i) For a transcription of visual images, or an Ad.size page b
or part thereof
if) Fora copy of visual images b
€} i) For a transcript of an audio record, or an Ad-size page b
or part thereof
ii} For a copy of ant audio record b

3 The request fee payable by every requester, other than a personal requester, referred to in regulation 7(2) is

4 The access fees payable by a requester referred to in regulation 7(3) are as follows:

1y a) For every photocopy of an Ad-size page or patt thereof b
b) For every printed copy of an Ad-size page or part thereof b
held on a computer or in electronic or machine-readable form
c) For a copy in a computer-readable form on -
i} stiffy dise b
it) compact disc b
d) 1) For a transcription of visual images, or an Ad-size page b
or part thereof
ii}) Fora copy of visual images b
€) i) Fora transeript of an audio record, or an Ad-size page b
or part thereof
ii) For a copy of an audio record b

) To search for and prepare the record for disclosureR15.00 for each hour or part of an hour,
excluding the first hour, reasonably required for such search and preparation.

{2) For purposes of section 22(2) of the Act, the following applies:

a) Six hours as the hours to be exceeded before a deposit is payable; and
b} one third of the access fee is payable as a deposit by the requester.

(3) Theactual postage is payable when a copy of a record must be posted to a requester.
b Tarmiff is standard rmted and VAT inclusive

R0.76
R 0.51

R 6.32
R 50.53
R 26,22

R 75.80
R 15.16

R21.48

RO.76
R 0.51

R 6.32
R 50.53
R 27.79

R 75.80
R 15.16

R 21.48

b Tariff is Standard Rated and VAT Inclusive
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ANNEXURE "H"

KOUGA DEVELOPMENT AGENCY

201172012 201272013 201372014
[iINcomE™ = 1,143,000.00 ,801,000.00
0020/000  Cacadu Grant 906,000.00 990,000,00 1,089,000.00
0030/000  Kouga Grant 900,000.00 990,000.00 1,089,000.00
0040/000  interest : 100,000.00 110,000.00 120,060.00
0080/000  Kou-Kamma assistance - Town Planning 60,000.00 75,600.00 90,000.60
¢011/008  DEDEA - Management fees 75,000.00 - -
0012/G0¢  Llease Revenue - Mandate area 108,000.C0 108,000.00 108,000.00
0013/000  Revenue from Greenhouse Tunnel Project 400,000.00 460,000.00 529,000.60
0014/000  External funding 1,600,000.00 1,760,000.00 1,776,000.00
[OPERATIONAL EXPENDITURE - . 4,105,000.00: -4,443,000.00 1751,000,00

OP2: Staff Costs

8020/101 (P2 Staff Costs- CEC . -598,560.060 -798,000.00 -857,850.00
8020/102 0P2: Staff Costs - Land & Planning Mger -580,600.00 -523,500.00 -670,250.00
. 8020/104 0P2; Staff Costs - Executive Assistant -270,600.00 -290,250.00 -312,000.00
. 8020/105 QP2 51aff Costs - Receptionist -98,400.00 -105,750.00 -113,700.00
8020/106 0P2; Staff Costs - Financial Manager -A475,000.00 -510,600.00 -549,000.00
8020/107 QP2: Staff Costs - lntern -54,000.00 -58,050.00 -62,500,00
8020/200 OP2: Staff Training and Development -120,000.00 -130,000.00 -140,000.00
2160/050 staff Bonuses -205,050.00 -220,000.00 -260,000,00
8020/300 OP2: Operational Costs
8020/301 0OP2: Operational Costs - Rental -160,000.00 -175,000.00 -190,000.00
8020/302 QP2: Qperational Costs - Utilities -12,000.00 -13,200.00 -14,500.00
8020/303 0OP2: Qperational Costs - Security -2,000.00 -2,200.00 -2 A00.00
8020/304 0P2: Qperational Costs - Postage & Cour -2,400.00 -2,500.00 -2,600.00
8020/305 OP2: Operational Costs « 3G Tel ADSL -105,000.00 -110,000.00 -115,000.00
8020/307 QP2: Operational Costs - Website hosting -12,000.00 -12,600.00 -13,400.00
8020/400 OP2: Travel Accommodation & Entertainm
8020/401 OP2: TravelfAcc/Ent - Staff Local travel -48,000.00 -50,000.00 -52,500.00
2020/402 0OP2: TravelfAce/Ent - Staff Prov travel -48,000.00 -50,000.00 -52,500.00
80207403 QP2: TravelfAcc/Ent - Staff Nat trave! -30,000.00 -32,000.00 -33,500.00
8020/404 OP2: Fravelface/Ent - 5taff Hotel/Subsis -100,000.00 -105,000.00 -110,000.00
8020/500 OP2: Services and levles
80207501 OP2; Services and levies - Legal Exp -120,000.00 -50,000.00 -50,000.00
80207502 OP2: Services and levies - Advertising -40,000.00 -40,000.00 -40,660.00
8020/503 OFP2Z: Services and levies - Insurance -12,500.00 -13,750.00 -15,000.00
B8020/504 QP2: Services and levies - bank charges -6,000.00 -6,300.00 -6,600.00
8020/505 QP2: Services and levies - SDL -15,000.00 -24,000.00 -25,600.00
8020/506 QP2: Services and levles - UIF Co contr -1,800.00 -7,300.00 -7,800.00
8020/510 QP2: Services and levies - Ext audit -300,000.00 -300,000.00 -300,000.00
8020/511 {P2: Services and levies - Int Audit -120,000.00 -120,000.00 -120,000.00
8020/512 OP2: Services and levies - Audit Committ -85,000.00 -90,200.00 -85,000.00
8020/600 OP2: Directors/Board Fees
8020/601 OP2: Diractors/Board Fees - Meetings -98,000.00 -102,500.00 -107,500.00
8020/602 0OP2: Directors/Board fees - Committees -32,800.00 -35,000.00 -36,000.00
11£5/030 Directors Travel and Accomodation -75,000.00 -78,750.00 -82,500.00
8020/700 OP2: Oftice Sundrles
8020/701 OP2: Office Sundries - Stationery -30,600.00 -31,500.00 -33,000.00
8020/702 OP2: Office Sundries - Cleaning -29,900.00 -30,000.00 -32,000.00
8020/703 0P2: Office Sundries - Office refreshm +6,000.00 -6,300.60 -6,500.00
20607000 Repairs and Malntenance -50,000.00 -51,250.00 -56,000.00
3810/000 Meetings and Workshops -40,000.00 -42,000.00 -45,800.00
1090/000 Consylting fees -50,000.00 -55,000.00 -60,000.00
2020/900 OP2: Marketing -66,650.00 -70,000.00 -80,000.60

FCAPITAL EXPENDITURE ©1 7 iy i o

Computer Equipment
Furniture and Fittings

-30,000.00 ~25,000.00
-20,000.00 -25,000.00
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ANNEXURE "I"

Cacadu District Municipality 2011/12 Annual Budget and MTREF

2.15 Municipal manager’s quality certificate

| Mr Md Pillay, municipal manager of Cacadu District Municipality ,
hereby certify that the annual budget and supporting documentation
have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the
Integrated Development Plan of the municipality.

Print Name

Municipal manager of Cacadu District Municipality

Signature
Date
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